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br. Don Brann The Small School District Association (SSDA) is honored to present this 2021-2022 Dehesa
Founder — Emeritus Member Charter Oversight Report for your review. Continued improvement has proven to be the
result of SSDA and Dehesa School District’s Professional Services Agreement (PSA) to
provide oversight to the charter schools authorized by your District. We are delighted to
present this 2021-22 report’s summaries and checklists that indicate a trajectory of

Linda Irving, Superintendent compliance and best practices leading to an even more successful oversight model.
Sebastopol Union Elementary SD

José Gonzalez
Planada Elementary School District

As our letter with last year’s report mentioned, there was statewide interest in replicating
the benefits of the Dehesa oversight model. The California Department of Education
developed a grant awarded to the Santa Clara County Office of Education in partnership

Dr. Maritza Koeppen, Superintendent
Vallecitos School District

Mike Martin, Superintendent with the California Charter Authorizers Professionals (CCAP) to support charter authorizers’
Modoc County Office of Education oversight efforts called the California Authorizer Support Initiative (CASI). The focus on
improved oversight, as demonstrated by the work in this area that Dehesa and SSDA have

Brett McFadden, Superintendent . ’ . ) .
Nevada Joint Union High School District accomplished, was instrumental in developing CASI. The leadership from you and Dehesa’s

governance team will continue to ripple benefits statewide!
Nicole Newman, Superintendent
Wheatland Union High School District The continued benefit of improving the relationships among all involved in this oversight
Stuart Packard, Superintendent process is evident in the report’s data; the number of concerns has continued to drop. The
Buttonwillow Union Elementary SD continued improvements of the checklists done by the District’s legal counsel have been a
valuable and proactive approach to protecting the District. As the two-year window for the
waiver to not conduct charter, oversight is coming to an end, hundreds of districts will have
to begin oversight and authorization processes beginning next school year. We cannot thank
Dr. Catherine Reimer, Superintendent you enough for your leadership and commitment to authorizing and overseeing charter

San Ardo Union Elementary School District schools to help other districts throughout California.

Dr. Jeremy Powell, Superintendent
Hamilton Unified School District

Terri Rufert, Superintendent

Sundale Union Elementary SD Here at SSDA, we look forward to continuing to serve your needs and improve the education

of all students. | hope you can join CCAP and SSDA at the 2022 authorizing summit in Costa
Amy Wooliever, Superintendent Mesa on June 22-24. | will host a panel, deliver opening remarks, and mention your
La Honda-Pescadero Unified SD .. .
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Introduction

Background

According to Education Code 47,600 et seq. charter school authorizers must fulfill certain
minimum oversight requirements. The Education Code lacks detail on how these requirements
are to be met, therefore the Dehesa School District (District), in consultation with legal counsel,
has established a charter oversight process allowing for greater consistency and uniformity in
application while providing objective evidence of legal compliance. Considering charter reform
efforts at the state level, these charter oversight materials are reviewed and updated on an
annual basis to ensure they align with any new legal requirements. The 2019-2020 school year
was the first time this oversight process was implemented. The process for the 2020-2021
school year was adjusted to address changes in legal requirements applicable to charter
schools, as well as other practical, logistical, and other considerations prior to this school year. A
successful adjustment for this 2021-22 school year was to improve the District's oversight
review of documentation by aligning the submission dates for required documents to the dates
the charter schools receive those documents for the 2021-22 school year.

Like the considerations and adjustments for the 2020-2021 Dehesa Charter Oversight Report,
this 2021-22 Report has been adapting to the COVID-19 pandemic. Compared to last year,
more face-to-face interviews took place. However, COVID-19 precautions again required many
virtual meetings. In some cases, COVID-19 precautions taken by the charter schools left lasting
changes, such as resource centers being closed, or more restricted to students and staff.

To implement the oversight process, the District again entered into an independent contractor
agreement with the Small School Districts’ Association (SSDA) to provide professional services
to the District for improved charter school oversight using the District’s oversight model. The
SSDA created an SSDA Charter Oversight Team (SSDA COT) of experts whose background is
provided under the “SSDA Charter Oversight Team” heading later in this Report.

Once again, the District governance team is to be commended for maintaining its focus on
oversight improvement while experiencing severe budget adjustments and COVID-19 pandemic
precautions. The District, SSDA, and charter school staff are also to be commended again for
their flexibility and focus in the pursuit of improving the oversight of the District’s charter
schools. Like previous years, oversight processes enjoyed improved communication between
SSDA and the charter schools. A significant improvement was more use of a Google drive with
shared digital files. Also, a better understanding of the oversight by all parties involved resulted
from the awareness provided by the previous teo years of oversight experience. Continuity in
District leadership again also helped the oversight greatly.



Scope and Process of Oversight

Using the District’s updated Dehesa Charter Oversight Documents list, the SSDA COT provided
the Dehesa School District (District) the service of assessing each of the five charter schools
under the District’s authorization. The charter schools were:

. The Heights Charter

. Method School

. Diego Hills Central

J Cabrillo Point Academy
. Pacific Coast Academy

Using the District’s charter oversight process, each of the charter schools were evaluated by the
SSDA COT in the following six principal areas during the 2021-2022 school year:

. Governance

. Finance/Business Systems

J Personnel

o Educational Program/Student Services
. Special Education

. Operations/Facilities

This oversight process, began during the summer of 2021 when the District met with the SSDA
COT to debrief the 2020-2021 process experience and make adjustments for the 2021-2022
oversight checklist process. Beginning in late October 2020, the District requested from the
charter schools a series of documents showing compliance in the six principal areas. Beginning
in mid-December 2021, the second phase of the process conducted a detailed compliance
checklist review of charter school documents requested by the District. In mid-January 2022
the District arranged virtual and some on-site meeting visits for the DCOT to meet with key
charter school personnel, board members, and parents/ guardians of students (as applicable),
while completing relevant parts of the master charter oversight checklist. Based on these
interviews, and review or analysis of the documentation submitted by the charter schools, the
applicable portions of the master charter oversight checklist was assessed for compliance. Due
to the COVID-19 pandemic, the visits toward the end of this phase took place mostly online.
Considering that the majority of these schools operate in virtual environments, this was a fairly
easy adjustment to the oversight process.

Beginning in late March 2022 the fourth phase started when the SSDA COT wrote draft reports
evaluating each charter school’s compliance in the six principal areas based on the checklists.
The SSDA COT reviewed any Notices of Concerns to evaluate whether the charter schools had
addressed the issues raised therein. The Checklists were then used to review any current
concerns and/or suggest practices to help improvement in the charter schools. In May these
SSDA draft reports were then provided to the charter schools to review the portions relevant to
their school.



In the fifth phase, the District and SSDA received feedback from the charter schools, and
updates were made to the report, as appropriate, before it was finalized. Once finalized, the
District made the written reports available to the District’s governing board, the charter schools,
and the public. The reports specify concerns and best practices, recommendations and/or
corrective actions to be taken by the charter school.

Dehesa Charter Oversight Team

David Patterson, Ed.D., Governanc Lead

Since 2012 Dr. Patterson has been a member on the Placer County Board of Education and also
currently serves as a founding board member of California Charter Authorizing Professionals
(CCAP), while serving as an adjunct professor with the Fortune School of Education.

Dr. Patterson’s previous experience includes serving as the Director of CARSNet (Charter
Authorizers Regional Support Network), Director of the Charter Schools Office for the Alameda
County Office of Education, and Special Projects Director for Gateway Community Charters in
Sacramento as well as the Superintendent for Athlos Academies. He is the founder and
Executive Director Emeritus of the Rocklin Academy Family of Schools. Dr. Patterson was the
Director of Governmental Relations for the California Network of Educational Charters, the
predecessor of the California Charter School Association, representing charter schools before
the legislature, the State Board of Education, California Department of Education and the
Governor’s Office. Dr. Patterson also previously served for ten years at the California
Department of Education where he became the Department’s point person for charter schools.

Dr. Patterson is a recognized professional in traditional and charter school law and policy, school
reform and an acknowledged leader in state and national political and legislative activities. The
California Charter Schools Association recognized him as the recipient of the “Hart Vision Award
for Charter School Leader of the Year” in 2012 and 1998 for outstanding leadership and
excellence in education.

Tom Krzmarzick, Finance/Business Lead

Tom Krzmarzick retired as the Assistant Superintendent, Business & Administrative Services
from the Bonsall Unified School District. Mr. Krzmarzick recently served as a Board Member
for the Elite Academic Academy Charter School, Mountain Empire. Prior to serving at the
Bonsall Unified School District, he served as a Financial Consultant for the San Diego County
Office of Education reviewing school district fiscal reports and financial health. In addition to
reviewing school district’s fiscal condition for SDCOE, he developed SELPA Allocation Plans for
the East County SELPA and South County SELPAs in San Diego County. Before serving at the
San Diego County Office of Education, Mr. Krzmarzick served as CFO for an educational
development and support corporation, ETS Pulliam. Mr. Krzmarzick also served as a



Consultant for the San Bernardino County Superintendent of Schools Office in the Business
Services Department, as well as serving as Chief of Staff for the Superintendent of Schools for
San Bernardino County. Before working in the public school arena, Mr. Krzmarzick served as
the Whitehead College Business Manager for the University of Redlands. Mr. Krzmarzick
began his career at TRW in Rancho Bernardo, CA serving in various fiscal analysis, project
control and business management positions.

Cynthia Free, Personnel Lead

Cynthia Free has 38 years of experience in Educational Services, 31 years being at San Diego
County Office of Education HR/Credentials and Livescan Services Department. Her expertise
in California state education codes and regulations, payroll, data collection, state audit and
accountability are recognized by county human resources and credential departments
throughout the state of California. Cynthia’s connection and incisive thinking of HR functions
in both certificated and classified employment allowed her to create a favorable relationship
between the various school district offices and the San Diego County Office of Education.

Because of her knowledge and frontline contact with HR staff, administrators and
Superintendents, she was invited to serve on numerous educational task forces, committees,
and boards throughout the state. These included the California Commission on Teacher
Credentialing (CCTC), California Department of Education (CDE), Personnel Administrators
Steering Services Committee (PASSCo), and Credentials Counselors and Analysts of California
(CCAC). Her knowledge of the day-to-day functions of district administrators and staff is
invaluable.

As a frontline oversight auditor for CCTC and CDE, her focus was to discover discrepancies in
certificated and classified employee positions and correct the situation through legal avenues
in the California Education Code, support the superintendents in this process, and bring
employment practices to their attention. Cynthia developed and implemented training
workshops and seminars that were presented to San Diego district offices and other county
credential offices to assist in their employment procurement procedures in order to stay in
compliance with state assignment monitoring. She developed reporting procedures
recognized and shared throughout the state with other county offices. She is recognized
throughout the state for her incisive forward-thinking regarding teacher credentialing.



Kathy Granger, Ed.D, Educational Program & Student Services Lead

After a 35 year career in education, Dr Ganger recently retired from serving as the
Superintendent of the Mountain Empire Unified School District where she also provided
oversight for several charter schools. With additional background as an assistant
superintendent and director in Human Resources, Kathy also brings a wide range experience
of district office support, site administration, teaching mathematics, and working in in large as
well as small school districts.

Alicia Alvarez, M.Ed., Special Education Lead

Alicia Alvarez has worked in the field of special education for the past 23 years. She began
working as an instructional assistant while completing her BA in psychology. Working in a
moderate/severe classroom inspired her to switch her focus to education, with an emphasis in
working with students with significant disabilities, autism and behavioral challenges. In addition
to holding a Masters in special education, Alicia is also a board certified behavior analyst (BCBA)
and is completing her clear credential in educational administration.

Alicia taught in a moderate/severe classroom in San Diego Unified School District for 7 years
before becoming a Program Specialist overseeing the Autism Coordinated Education Team in
Chula Vista Elementary School District. When the team was disbanded after four years due to
funding, Alicia went back to the classroom as a resource specialist. During this time, Alicia also
began working for the San Diego County Office of Education, supporting teachers who were
obtaining their Autism Authorization through SDCOE. This work led Alicia to another program
specialist position with the North Coastal Consortium for Special Education (NCCSE) In this role,
Alicia supported the special education department in the Oceanside Unified School District. In
Oceanside, Alicia supported special education teachers and programs, providing training in
evidenced based practices, IEP compliance, behavioral supports, and alternate curriculum and
assessment for students with moderate/severe disabilities. Alicia spent five years in Oceanside
before obtaining a coordinator position with NCCSE. As a coordinator, Alicia supervised the
itinerant teachers of the Deaf and Hard of Hearing (DHH) as well as the preschool, elementary
and high school DHH programs. This past year, Alicia transferred to the East County SELPA to be
closer to home. She continues to supervise the SELPA itinerant staff and is also the special
education coordinator for Dehesa School District.

Justin Cunningham, Ed.D, Facilities/Operations Lead, Project Lead

Through 42 years, Dr. Justin Cunningham has served public education at the site, district,
county, regional or state levels. Fifteen of those years were with the San Diego County Office
of Education providing services to small school districts, many with charter schools. During
nine years as Superintendent of the Bonsall Unified School District, Dr. Cunningham also
served, authorized, and revoked charter schools.

Dr. Cunningham was Chair of the Writing Committee for the 1993 Health Framework for
California Public Schools, a 1999 Distinguished Educator for the California Department of



Education, the Small School Districts’ Association’s 2013 Outstanding Superintendent of the
Year, and the Classroom of the Future Foundation’s 2017 Innovative Superintendent of the
Year.

Dr. Cunningham is currently a Personnel Commissioner for the San Dieguito Union High
School District, and Project Lead of the Small School Districts’ Association’s Charter
Oversight Team.



Governance Overview for Dehesa

All the five charter schools benefit deeply from the service of dedicated and caring board
members. As is expected, each board has its own board culture, and each has its own areas of
strength in fulfilling its responsibilities as the legal entity responsible for the governance of their
charter. As a result of the Dehesa Elementary School District current comprehensive charter
school oversight process that the district has implemented since 2019-20 and the ongoing work
of the respective charter school boards, in whole each board is meeting the myriad of technical
requirements required of them as the governance body for a charter school in the state of
California as well as a number of best practices.

The district is also supporting each of the charter school boards (and their senior leadership) on
a deeper level. in addition to meeting the array of legal and process requirements, the district is
placing an emphasis on each board’s capacity, as a lay board, to assess the three core questions
regarding their school(s); Is the school’s educational program a success, is the school fiscally
viable and is the school operated and governed effectively. As each board increases their
capacity to evaluate their students’ success and their school(s) effectiveness, they will also
increase their capacity to provide the strategic direction, effective oversight and strong
leadership that empower the school(s)’ leadership and staff to create and sustain culture of
quality and a self-sustaining system of continuous improvement.

In addition to the overview of governance, the following specific best practices, which are in
place in some schools, will support the overall governance process across all the schools.

e Return to in-person meetings.

e Include a flag salute at the beginning of each meeting.

e Continue to support transparency and public participation by continuing to provide
online access and/or a recording of meetings (audio only or full video).

e Online agenda postings that allow quick access to attachments for each agenda item.

e Place language on every agenda or otherwise modify board procedures to ensure that a
call for public comment occurs before action on any closed session and before the board
takes action on any action item.

e Ensure access to Board meeting information, board agendas, and board member
information appears prominently on the school’s home page.

e Ongoing board evaluation of board meeting content to ensure time is devoted to
evaluation of student performance and the school’s progress in meeting specific goals
for its students. If not in place already, consider adopting a board activity calendar that
includes significant reviews of academic performance data.

e Through professional development, including but not limited to board study sessions,
support board members capacity to evaluate the school’s performance in the three core
performance areas, educational program, fiscal viability and operations, and governance
effectiveness.
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The Heights Charter: Governance

Context

The Heights Charter is a California public benefit corporation, approved as a 501(c)(3) tax
exempt non-profit by the IRS. It is governed by a 7-member board of directors (bylaws provide
for 5 to 7). Six of the seven board members are current or past parents of students attending
the school. The board members bring a wide range of community engagement and professional
skills and experience to the board. The school is led by its founder, Executive Director Diana
Whyte. The other two members of the leadership team are Kim Koenig, Director of Special
Education and Nicky Jones, Assistant Director.

Compliance Concerns

No areas of “high” concern were noted in this year’s review. The following “low” level concerns
were noted:

® G5 -The board’s review of the Executive Director’s performance is limited and informal.
A more formal process with specific goals and miles stones identified will strengthen the
board ability to meet its oversight obligations as well as assist the Executive Director by
having mutually agreed to goals for the school.

e G17 - Posted board agendas include only the agenda itself, not the attachments. All
materials need to be available in the same time frame that they are made available to
board members.

Best Practices
The following suggested changes in best practices may support the school’s further

improvement:

e Modify the board agenda format to clearly identify public hearings, including language
that encourages public input. Examples are hearings related to the LCAP and similar
documents.

e Place language on the agenda or otherwise modify board procedures to ensure that a
call for public comment occurs before action on any closed session and before the
board takes action on any action item.

e Continue efforts to promote parent and public participation.
e Address as appropriate for The Heights, the overall Best Practice recommendations
made for all schools.



Assigned District Staff Person: Diana Whyte
Position of Assigned Staff Person: Executive Director

THE HEIGHTS CHARTER GOVERNANCE OVERSIGHT CHECKLIST

Evidence to Review

Governing board has a robust, outcomes-
G5 based process for evaluating the charter
school leader.

Process to Evaluate School
Leader
¢ Confirmation of Completion

of School Leader Evaluation
X Board president interview

Submitted | Level of Concern L g Ol
et ] ? High / Low /
i ote: The charter school ma . .
No. Compliance Area R . )’ may No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional . D .,
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No w % "
. response to “Level of Concern” category.”]
compliance areas. |
Organizational Management
If charte.r school is organized as a nonprofit X Articles of Incorporation N
Gl corporation, the corporate papers are Yes o
i . X Bylaws
available to the authorizer.
Yes No Bylaws are comprehensive. The school has contracted with
Bylaws are comprehensive, with provisions district IT support to post all board policies on the schools.
i i iti 'Website.
G2 rszggrdlng governmg.board composmon, term | Bylaws 1
limits, powers, meetings, committees,
officers, etc.
Any changes to charter or bylaws have been | Bylaws Yes No
G3 approved by charter school’s governing
. . X Approved charter
board and submitted to the authorizer. pprov
N Current organizational charter does not identify the
Charter school has an organizational chart X Bylaws Yes o employee in that position. Organizational charts submitted
G4 and job descriptions that delineate clear X Organizational chart in the future will include this information.
separation of duties and responsibilities. X Board President interview
X Summary/Timeline of Yes Low The formal evaluation process for the Executive Director is

limited in scope. The need for a more robust process as
well as session planning by the board was discussed with
the Board President.




Evidence to Review

Submitted | Level of Concern A C IS
. ? High / Low /
No. Compliance Area %%k;h;(ﬁ?gz: (;}(11?1?‘511211121}1, No /N/A [Required for a “No” response to the “Submitted?”
documentation for any of the Yes/ No e L
compliance areas. | response to “Level of Concern” category.”]
* Bylaws ILCAP process provided information about input process.
¢ Approved charter
There is a process in place that ensures ¢ Executive director (or Yes No
G6 parents, teachers, and other staff provide equivalent) interview
input regarding the effectiveness of the ¢ Teacher interview
charter school. X Information available
on charter school’s website
Composition
Charter school has a list or roster of X List of board members Yes No
G7 governing board members that is publicly X Information is available
accessible. on charter school’s website
] Yes
Gg | Composition of governing board is consistent X List of board members No
with approved charter. X Approved charter
) o X Board member Yes No
Governing board is diverse and reflects . . -
G9 charter school and community population biographies X Description of
Y pop ' schoolandnity demographics
Governing board members have relevant X Board member biographies Yes No
G10 knowledge and experience in key areas, such | X Information posted on charter

as education, finance, legal, real estate, and
fundraising.

school’s website
X Board President interview




. ) X Board member biographies No
Governing board and charter leadership are X Completed Form 700s
G11 | free of real and perceived conflicts of Yes
interest X Completed Form 990s
' X Agendas and minutes
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area | charte;r SChO(.)l. may No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional . D .,
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No e = oy
. response to “Level of Concern” category.”]
compliance areas. ]
Meetings
The board generally meets monthly.
Governing bogrd conducts meetings as X Annual governing board Yes No
frequently as is needed to ensure that it .
. meeting calendar
G12 | addresses necessary charter school business, | Bvlaws
and such meetings are consistent with . Ay d chart
timelines set forth in charter and bylaws. pproved chartet
X Sign-in sheet from Brown Yes No
Gl3 Governing board members receive annual Act training
training regarding Brown Act requirements. ¢ Copy of materials (e.g.,
Power Point slides)
= Sample meeting agendas and
minutes
X Observation of accessibility of Yes No
Gl4 Meetings are noticed and conducted in meeting (location, online
accordance with the Brown Act. participation, public comment
time, etc.)
¢ Screenshot of charter school
website
Discussion during Board meetings is limited . . Yes No
G15 ne ® g X Observation of meeting
to properly-noticed items on agenda.




. . . X Sample meeting agendas and Yes No
Gl6 Board use of closed session during noticed minutes
meetings is consistent with Brown Act. . .
¢ Observation of meeting
Yes Low Posted board agendas include only the agenda itself, not the|
. . . . attachments. Agenda materials need to be available to the
G17 Mee.tmg .agendas mc!ude sufficiently- X Sample meeting agendas public at the same time they are available to board
detailed items of business to be transacted members.
Evidence to Review .
Submitted | Level of Concern L g Ol
! ? High / Low /
No. Compliance Area E)Ne—(::k;h;(;?rir\tz:z}é?ﬁg;}l’ No /N/A [Required for a “No” response to the “Submitted?”
documentation for anv of the Yes / No category. Also required for a “High” or “Low”
compliance areaZ] response to “Level of Concern” category.”]
and any necessary action to be taken by the
Board.
Yes
Governing board has adopted clear public ' No
G18 comment policy, including allowance of X Sample meeting agendas
twice the time limit for non-English-speaker | X Public comment policy
translation.
X Board biographies Yes No COVID 19 pandemic has continued to make community
G19 Board members solicit and provide and/or ¢ Advisory committee/PTO participation difficult.
solicit input from the community served. documents
X Board President interview
. e Sample meeting minutes
G20 er}utes are approveq and thereafter made X Screenshot of charter school Yes No
available to the public. .
website
Governing board annually reviews charter
school’s compliance with Education Code . .
. . o X B t t
G21 | ection 49431.9, which prohibits oard meeting minutes Yes No

advertisement of food or beverages.




The location of governing board meetings
complies with the physical location

¢ Observation of location of

G22 requirements set forth in Education Code meeting NA N/A
section 47604.1.
Governing board meetings include a two- ¢ Observation of meetings
G23 | way teleconference location at each school (location, teleconference NA N/A
site and/or resource center, as applicable. location, etc.)
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area L e charte.:r SChO(.)l. may No /N/A [Required for a “No” response to the “Submitted?”
‘tzle asked to prov;de addltlfotllllal Yes/ N category. Also required for a “High” or “Low”
ocumentat} on forany ot the es o response to “Level of Concern” category.”]
compliance areas. |
If the governing board manages twq OFMOTE | ¥~y ior school website
charter schools that are not located in the X Observation of meetines
G24 | same county, the board audio and/or video . & NA N/A
records all board meetings and posts such (locatuon, teleconference
recordings on each charter school’s website. location, etc.)
To the extent that the charter school is
continuing to hold virtual meetings, the
charter school has complied with the X AB 361 Resolution
G25 | requirements of AB 361, including adopting | e Public comment policy Yes No

a resolution that makes the necessary
findings and allowing for real-time public
comment.

¢ Board meeting minutes

Board Policies [Note: The oversight team lead may request additional policies for review that are not listed here.]




Governing board has adopted parent, student, | X Parent handbook Yes No
G26 | and employee handbooks, and makes updates | X Student handbook

to handbooks as needed. X Employee handbook

Board policy adopted 10/19/2020, All board policies are in
Governing board has adopted policies related Yes No the process of being uploaded to school’s website.
to conflict of interest, which align with the .-
. > . X Board pol

G27 requirements of Education Code section oarc poticies

47604.1.

Governing board has adopted/updated Yes No
G28 | policies related to student discipline and due | X Board policies

process.

Evidence to Review .
Submitted | Level of Concern L g Ol
) S o ? High / Low /
No. Copliies A [Note: The ¢ artet schoo! may No /N/A [Required for a “No” response to the “Submitted?”’
be asked to provide additional . Tt 12 o Cr 3
d : category. Also required for a “High” or “Low
ocumentation for any of the Yes/ No w % "
. response to “Level of Concern” category.”]
compliance areas. ]

Governing board has adopted/updated Yes No
G29 | policies related to complaints and X Board policies

investigations.

Governing board has adopted/updated Yes No
G30 | internal control policies (and related forms X Board policies

and systems).

Governing board has adopted/updated Yes No
G31 | policies related to bank signature X Board policies

authorizations.




Governing board has adopted/updated Yes
G32 | policies related to allowable purchases and X Board policies

purchasing authority.

Governing board has adopted/updated Yes No
G33 p011c1es. related to student }.1aras.sment. and the X Board policies

prevention of acts of bullying, including

cyberbullying.

] Yes No

G34 Governing board has adopted/updated X Board policies

policies related to employee harassment.

Governing board has adopted and annually X Board policies Yes No
G35 updates its safety plan by March 1% to X Meeting agenda and

include all legal requirements applicable to minedscting annual review and

charter schools. update

Evidence to Review .
Submitted | Level of Concern L g Ol
. ? High / Low /
No. Compliance Area E)MI; Ehf charte.:(ri sc}:i?i(')tl' ma}ll No/N/A [Required for a “No” response to the “Submitted?”
deozfnsent(; gé?lvflore;n t)lf(?ll:el Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
In parent/student handbook

Governing board has adopted policies related Yes No
G36 | to immunization records and administration X Board policies

of medication.

Governing board has adopted policies related Yes No
G37 | to Family Educational Rights and Privacy X Board policies

Act.




G38

Governing board has adopted policies related
to Section 504/IDEA compliance.

X Board policies

Yes

G39

Governing board has adopted/updated policy
on independent study (IS), if offered, to
include the following:

Satisfactory progress as an
additional means to evaluate
continued participation and
placement in IS.

Provision of standards-aligned
content in IS that is substantially
equivalent to quality/intellectual
challenge of in-person instruction.
(High school only) Provision for
access to all courses offered for
graduation and approved by
UC/CSU as creditable under A-G
admissions criteria.

Procedures for tiered reengagement.
Plan to provide opportunities for
synchronous instruction for all
grades, and live interaction for
grades 4-8.

X Board policies

Yes

Compliance Area

Evidence to Review

[Note: The charter school may
be asked to provide additional
documentation for any of the
compliance areas. |

Submitted
?

Yes/ No

Level of Concern
High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]
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e Plan to transition students to in-
person instruction within 5
instructional days, if requested.

(Note: Additional requirements for IS Board
policies are addressed in the Business and
Finance Oversight Checklist and depend on
whether the charter school offers traditional
or course-based IS.)

Education Code Assurances [Note: As part of the review, the oversight team lead will evaluate whether such assurances are consistent with the charter school’s actual

operations.]

Charter school has complied with assurance * Policy review Yes No
G40 that it shall be nonsectarian in program X Executive director (or
admission policies, employment practices, equivalent) interview
and all other operations. X Review of any
complaints <
: ; es
Charter school has complied with assurance X Pollcy.rewe.:w No
G41 . . ¢ Executive director (or
that it shall not charge tuition. . . )
equivalent) interview
X Policy review
Charter school has complied with assurance | X Executive director (or Yes No
Gao that it shal} not discriminate .ag.ains.t any.pupil equivalent) interview
on the basis of the characteristics listed in X Review of any complaints
Education Code section 220. X Review of recruitment and
admissions materials
X Policy review Yes No
G43 Charter school has complied with assurance | X Executive director (or

that it shall admit all students who reside in
California who wish to attend (up to the

equivalent) interview
X Review of any complaints
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Evidence to Review

Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area [ Wisife: Ulhe slhiior sehoal ey No/N/A [Required for a “No” response to the “Submitted?”
b aled prOVIde odclioiel category. Also required for a “High” or “Low”
documentat} 0. i g1ty iffie e N response to “Level of Concern” category.”]
compliance areas. |
Charter School’s capacity based upon space, | ¢ Review of student
staff, or Charter School policy). demographics and enrollment
data
X Review of recruitment and
admissions materials
Charter school has complied with assurance
that it shall determine by public random
drawing, which students, other than those . X Policy review Yes No
Ga4 already enrolled, Wlll be allqwed to enroll if X Executive director (or
the number of pupils who wish to attend . . .
charter school exceeds charter school’s equivalent) interview
capacity and make reasonable efforts to
accommodate the growth of charter school.
Charter school has complied with assurance
that it shall comply with EC 47605(d)(2) in
regard to the establishment of preferences for
enrollment which shall not result in limiting
enrollment access for pupils with: X Policy review Yes No
G45 | disabilities, academically low-achieving X Executive director (or
pupils, English Learners, neglected or equivalent) interview
delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged or
pupils based on nationality, race, ethnicity, or
sexual orientation.
Charter school has complied with assurance ¢ Policy review
G46 | that it shall notify the school district of X Executive director Yes No

residence of the pupil’s last known address
within 30 days if a pupil is expelled or leaves

(orequivalent) interview
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Evidence to Review

Submitted | Level of Concern Findings/Comments
. ? High / Low /
No. Compliance Area [ Wisife: Ulhe slhiior sehoal ey No/N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T e 6 »
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No « ” »s
. response to “Level of Concern” category.”]
compliance areas. |
charter school without graduating or
completing the school year for any reason.
Memorandum of Understanding
) THE Heights is in the process of joining the El Dorado
Board and charter school administration are | X Memoranda of understanding SELPA.
Ga7 | @ware of and familiar with the terms of any | ¢ Review of agenda and Yes
approved MOUs or agreements between the minutes No
District and the charter school. X Board President interview
Charter school has fulfilled its obligations
G48 under the MOU(S), 1nclud1n.g the submission | Records of authorizer Yes No
of any required documentation to the
authorizer.
G49 Charte.r SChO(ﬂ resp onds promptly to ¢ Records of authorizer Yes No
authorizer inquiries.
Charter school informs authorizer in advance
G50 | of any proposed material changes to program | ® Records of authorizer Yes No
or operations.
Complaint Policies and Procedures
X Board policies
.. . X Review of student/parent
Board has adopted pol by which
Gs1 | JOare 1as acdopied policles by whie andstaff handbooks Yes No

students, parents, and staff may make
complaints, and these procedures are posted

¢ Observation of classrooms
X Observation of website
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L7 d e f9 [Re e . Findings/Comments
Submitted | Level of Concern
. ? High / Low /
No. Compliance Area Ml; Hlito @i ol ma}ll No /N/A [Required for a “No” response to the “Submitted?”
t:ieozzrsgrf;gézvflgf;fdglfiﬁz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
in every classroom, as applicable, and
website.
N lAvailable on website.
Complaint policies and procedures are « Observation of main office / Yes 0
G52 | available in the main/front office or website .
website
for nonclassroom-based programs.
Complaints are handled in a manner thgt .is « Review of policies Yes No
consistent with the charter school’s policies . . .
G353 . . X Board President interview
and procedures, and there is no apparent bias % School leader i .
or conflicts of interest. chool leader mterview
.. ¢ Review of policies No
Charter school has policies that allow for . . Yes
) ¢ Review of website
G54 | student, parent, and staff complaints to be % Revi £ student/ ¢ and
1 d to th hart hool’s B d €viEw 01 stuaent/parent an
appealed to the charter school’s Boar staff handbooks
Ch hool h licies f d X Review of charter Y No
G55 | di a.rt? SChoo i as pt?l 1:1.65 locri student ot X Review of policies ©s
dilsglpr ér;zls'}sl actions that include appropriate |y p o o 4
P ' parbahdbook
Charter school leadership discloses and X Board President interview Yes No
G56 | ensures Board is fully informed of any X School leader interview
anticipated or pending litigation. * Review of agendas

Planning
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X Review of annual update to

G57 | Board adopted an annual update to the Local LCAP Yes No

Control and Accountability Plan (LCAP) by e Authorizer records

Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area [ Wisife: Ulhe slhiior sehoal ey No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T e 6 »
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No « » ”
. response to “Level of Concern” category.”]
compliance areas. |

July 1, 2021, which was submitted to the

authorizer and County Office of Education.

Board held a public hearing for review and Yes No

comment on both the annual update to the .

. X 1 d d t

658 LCAP and budget overview for Sample agendas and minutes

parents/guardians.

No

Charter school has prominently posted its Yes
G59 | LCAP, including any approved updates or X Review of website

revisions, on home page of its website.

Review was of board responsibilities, and not a

On or before February 28, 2022, the charter comprehensive review of content.

school presents the 2021-22 annual update to

the LCAP at a regularly scheduled board

meeting, which includes presentation of the Yes No
G60 | 2021-22 Supplement, all available mid-year | X Board agenda and minutes

outcome data related to metrics in the 2021-
22 LCAP, and mid-year expenditure and
implementation data on all actions identified
in 2021-22 LCAP..
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G61

(If applicable.) Plan delineating the use of the
Educator Effectiveness Block Grant funds is
presented at Board meeting and adopted at
subsequent meeting on or before December
30, 2021.

¢ Expenditure plan
¢ Board agendas and minutes

NA

N/A

815-21/6200776.1
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The Heights Charter: Finance/Business
Context

The Heights Charter School projects an Average Daily Attendance (ADA) for FY 2021-22 of
264.7. The school’s enrollment is consistent and stable from year to year. This is primarily due

to the program delivery model of one class per grade level each year. Per the 2"d |nterim
report from the school, the Ending Fund Balance for FY 2021-22 is projected to be $1,072,435

representing approximately 40.2% of total projected expenditures. Interviews and discussions
were held with the Executive Director and the Coordinator, Office/Business Services.
Compliance Area Concerns

e No concerns were noted for Compliance Areas reviewed
e No Audit Findings from prior year Audit Report as well as recently reviewed FY
2019-20 Audit Report

Best Practices:

e The Heights Charter School has developed by design, its TK through gth grade program
with an eye on maintaining high quality education delivery through maintaining

consistent enrollment from year to year. In doing so, the educational design provides
for consistent, usually anticipated expenditures and revenues year to year. This
control of enrollment growth in exchange for consistent, quality services translate to
the school’s stable financial performance and accurate projections/reporting. School
provides for both synchronous and asynchronous learning via its educational delivery
model.
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Assigned District Staff Person:

Diana Whyte, Stephanie Whitehouse

Position of Assigned Staff Person: Executive Director, Director

FY22 THE HEIGHTS CHARTER FINANCE/BUSINESS OVERSIGHT CHECKLIST

Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide Hish / Low / Al ired for a “High” or “Low”
additional documentation for Yes / No 1g oW category. Also required for a “High” or “Low
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas. ]

Budget, Accounting, and Financial Reporting
F1 Governing board policies address budget, X Board policics Yes No Evidence provided

accounting, and financial reporting. p
) Current budget has been approved by the X Current/adopted budget Yes No Evidence provided

governing board. X Board meeting minutes

Charter school has clear process for reviewing X Board meetine minutes Evidence provided

and revising the budget (e.g., in light of . &
F3 . . X Director of finance (or Yes No

changes in student enrollment or operations), equivalent) interview

including governing board approval. d

Charter school’s Local Control and Evidence provided
F4 Accountability Plan (LCAP) or annual update § II:SI?IE ((;glirlllrll;a:)lrupdate Yes No

aligns with LCFF Calculator.
F5 Budget provides for all financial obligations. X Current budget Yes No Evidence provided

G ine board appr all required X Required financial Evidence provided. Formal approvals at Budget
F6 f overn 1 rg © " pproves equire reports Yes No Adoption, 1%t and 2™ Interim as well as Unaudited

fnanciat feports. X Board meeting minutes Actuals required reports.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

On or before July 1st, the charter school Evidence provided
F7 submits the adopted budget and estimated X Proof of submission Yes No

current year actuals to the authorizer.

On or before December 15th, the charter Evidence provided
F8 school submits the interim financial report to | X Proof of submission Yes No

the authorizer.

On or before March 15th, the charter school Evidence provided
F9 submits the second interim financial report to | X Proof of submission Yes No

the authorizer.

On or before September 15th, the charter Evidence provided
F10 | school submits the final unaudited actuals X Proof of submission Yes No

report for the full prior year.

Charter school maintains separate accounts . . Alt SACS related form utilized, includes both
F11 . . X Financial records Yes No . ;

for restricted revenues and expenditures. restricted revenues and expenditures

Charter school regularly prepares cash flow Formally prepared during Adopted Budget, 1% and
F12 | projections to ensure that it has sufficient X Financial records Yes No 2™ Interim Reporting periods

funds to meet its financial obligations.

Chartq schgol s business accounting system X Director of finance (or Evidence provided
F13 | complies with state accounting and reporting . . . Yes No

: equivalent) interview

requirements.

F14 | On or before December 30, 2021, the charter | X Expenditure plan Yes No Evidence provided

school develops and adopts a plan delineating
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for % » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
the expenditure of the Educator Effectiveness
Block Grant.
Audit
Charter school has selected a state-approved X Proof of submission of Evidence provided
auditing firm, and annually submits auditor certification and
F15 | independent auditor selection certification and contract Yes No
contract to authorizer and county office of X Director of finance (or
education by March 31st. equivalent) interview
Charter school has developed auditing X Auditing Evidence provided
Fl16 . o Yes No
schedule/timeline. schedule/timeline
Charter school has submitted prior year’s X Previous year’s audit Evidence provided
F17 . . . . Yes No
financial audit to authorizer. X Proof of submission
Charter school has developed and Not applicable
F18 lmplemepted p!an of corrective actlop for X Director of finance (or Yes N/A
each audit finding and recommendation, as . . .
. equivalent) interview
applicable.
Financial Condition
Reserve levels appropriate. For current year at its
Charter school maintains an appropriate level X Financial records 2™ Interim Report the school is projecting
F19 er Sehoo pprop X Director of finance (or Yes No Reserves of $1.07M or 40.2% of Total

of reserves for economic uncertainties.

equivalent) interview

Expenditures. School projects a yearly operating
balance of $68,101 for FY 2021-22
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerrfle [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

Charter school prepares three-year financial X Financial records School formally presents 3-year projections at
F20 projections (current plus two subsequent X Director of finance (or Yes No Adopted Budget, and 1* and 2" Interim reporting

years) based on reasonable assumptions and cquivalent) interview periods.

includes all long-term debt obligations. 4

Based on the projections, charter school will X Financial records All projections for current and two subsequent
1 be able to meet its financial obligations and X Director of finance (or Yes No fiscal years indicate school will be able to meet its

maintain an appropriate level of reserves in ivalent) interview financial obligations and maintain appropriate level

the current and two subsequent fiscal years. equivaie ervie of reserves.

Charter school is not a party to any current or | X Director of finance (or None noted
F22 | pending litigation/disputes that would affect equivalent) interview Yes No

the charter school’s financial position.

Charter school maintains a written policy X ?giilcz:loe rn?)f ii?earr:;i::vgor Included in Fiscal Policies
F23 | regarding the process to identify, address, and X \?Vri tten policy reeardin Yes No

monitor risks of fraud. policy Teg &

fraud

Charter school is not aware of actions of School not aware of any allegations of fraud
4 fraud, or allegations of fraud, within the X Director of finance (or v No

charter school that would affect cash, equivalent) interview s

expenditures, and/or investments.
Cash Receipts
F25 Charter school has policies addressing cash X Cash receipt policy Yes No Evidence provided

receipts.
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
X Cash receipt policy
Evidence provided
Charter school maintains records of all X Samp le records of cash P
F26 monies received ( ; receipts) receipts Yes No
ONIES TECEIVEQ (€.8., 1SSUES TECeIPLs). X Director of finance (or
equivalent) interview
. L . X Cash receipt policy . .
F27 Charter school deposits monies in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
X Cash receipt policy
Evidence provided
Charter school maintains records of deposits X Samp l.e records of cash P
F28 £ all moni deposits Yes No
° onies. X Director of finance (or
equivalent) interview
Charter school reconciles bank statements to X Cash receipt policy Evidence provided
F29 | ensure receipt and deposit of monies is X Director of finance (or Yes No
accurately reported. equivalent) interview
Charter school’s board has adopted a ¢ Board-adopted resolution Not applicable. No interfund transfer transactions
resolution or formally approved any interfund and/or meeting minutes
F30 | transfers via the due to/due from process, evidencing formal Yes No /N/A
which details all material facts related to such approval of interfund
transfers. transfer(s).
Disbursements
1 C.harter school has policies addressing X Disbursement policy Yes No Evidence provided
disbursements.
X Disbursement policy
F32 | Disbursements require all of the following: X Director of finance (or Yes No
(1) an original invoice from the vendor; (2) a equivalent) interview
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Lot (0 Konw Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
receiving document; (3) appropriate approval Evidence provided
of the purchase; and (4) ratification by the
governing board, if amount exceeds
maximum dollar amount set forth in charter
school policy.
X Disbursement policy . .
F33 | Checks are signed by authorized employees. X Director of finance (or Yes No Evidence provided
equivalent) interview
Chrflrter. school has adopteq a system to X Director of finance (or Evidence provided
F34 | maintain vendor payment information for . . . Yes No
. equivalent) interview
preparation of 1099s.
Charter school has segregated duties between X Stg ff organizational chart Evidence provided
F35 . o X Director of finance (or Yes No
purchasing, receiving, and accounts payable. . . .
equivalent) interview
Payroll
F36 Chfarter school has a salary schedule or other X Salary schedule Yes No Evidence provided
satisfactory salary structure.
. . . X Proof of tax deposits . .
F37 Tax deposits are completed in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
Earnings are properly recorded for retirement x eru?r(l)iizg recording of Evidence provided for Social Security. School
F38 reporting to Social Security, PERS, STRS. X Director of finance (or Yes N/A sst%;fsa nd teachers do not participate in PERS and
equivalent) interview
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
X Proof of submission of
Charter school has system to provide STRS STRS data N/A
F39 data to authorizer. X Director of finance (or Yes N/A
equivalent) interview
Charter school has system to maintain . Evidence provided
. . X Director of finance (or
F40 | employee earning records for preparation of . . . Yes N/A
W2, equivalent) interview
Charter school adheres to provisions of any * X Leased Staff Agreement Not applicable. No leased staff agreements or
leased staff (non-instructional only) o MOU
F41 | agreement or MOU, including invoicing for X Invoicing of leased staff Yes N/A
every leased staff member and Board x Evidence of Board
approval of same. approval of invoices.
Equipment Inventory
Charter school has policies addressing the X Equipment purchase and Evidence provided
F42 . . - . Yes No
purchase and maintenance of equipment. maintenance policy
Charter school maintains an equipment Evidence provided
F43 | inventory that is physically located on each X Equipment inventory Yes No
site.
Equipment purchased with federal funds is X Director of finance (or Alt SACS methodology used
F44 . . . . . Yes No
properly identified. equivalent) interview

Student Attendance (All Schools)
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
F45 Charter school uses a generally-approved X Screenshot of attendance Yes No Evidence provided. Related Alt SACS format used
attendance accounting system. accounting system
F46 There is a.des1.gnated staff person responsible X Staff organizational chart Yes No Evidence provided
for administering attendance.
F47 Charter. schoollcalendar includes a minimum X School calendar Yes No Evidence provided
of 175 instructional days.
Charter school class/bell schedule ensures Evidence provided
minimum instructional minutes (36,000 for K,
F48 150,400 for 1st - 3rd, 54,000 for 4th - Sth, X Class/bell schedule Yes No
64,800 for 9th - 12th).
X Attendance reports : .
F49 Studeqt absences are excluded from X Attendance clerk (or Yes No Evidence provided
apportionment days. . ) :
equivalent) interview
Charter school only claims ADA for teachers | X Attendance reports Evidence provided
F50 | who hold an appropriate credential or X Attendance clerk (or Yes No
certificate. equivalent) interview
Charter school submits P1, P2, and P3 Evidence provided
F51 | attendance reports to authorizer, along with X Proof of submission Yes No
back-up documents.
X Enrollment and
F52 | Charter school has clear procedures for disenrollment policies and Yes No Evidence provided

enrolling students, and confirming that

procedures
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for 3 2 »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

students are not enrolled elsewhere to avoid

dual enrollment.

C.harter s.chool has clear procedqres for X Enrollment and Evidence provided
F53 disenrolling students and providing disenrollment policies and Yes No

notification to the student’s district of P

. procedures

residence.

Charter school has clear procedures for X Policies and p rqcedures Evidence provided
F34 laiming and reporting ADA to the state related to claiming and Yes No

¢ & cporting ' reporting ADA

Charter school ensures that students are not X Attendance clerk (or Evidence provided
F55 enrolled in more than one track for which it . . ) Yes No

. . equivalent) interview

claims apportionment.

Any changes in enrollment/ADA from school

year to school year are reasonable and do not X Teacher roster and
F56 | exceed threshold under Operations MOU that Yes No

. . . monthly ADA reports

would trigger the need for a material revision

to the charter.
Student Attendance (Schools Offering Independent Study)
Requirements Applicable to All Independent Study Programs

The program of each student in independent X Student enrollment report Evidence provided
F57 study is overseen by a certificated employee X Staff organizational chart Yes No

as is required by Education Code section
51747.5(a) and 51749.5(a)(3).

X Sample work papers
reviewed by teacher
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerr?x? [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Cha}*ter school meets ratio qf ADA to FTE X Student enrollment report Evidence provided
certificated employees required by Education X Staff oreanizational chart
F58 | Code section 51745.6(d) and 51749.5(a)(13) - oTg Yes No
. L . X Ratio of ADA to Teacher
(i.e., 25:1 or ratio in largest unified school
.. report
district).
In accordance with Education Code sections X IEP review Evidence provided
F59 51745(c) and 51749.5(a)(7), students with X Independent study Yes No
IEPs do not participate in independent study coordinator (or
unless their IEPs provide for that placement. equivalent) interview
In accordance with Education Code sections Evidence provided
51747.3(a) and 51749.5(a)(6), charter school
does not provide any funds or other things of X Independent study
value to students who attend independent .
F60 . . coordinator (or Yes No
study programs (or their parents/guardians) equivalent) interview
that it does not provide to students who attend 4
classroom-based programs (or their
parents/guardians).
In accordance with Education Code sections Evidence provided
51747.3(c) and 51749.5(a)(6), charter school
claims ADA only for students who are X Independent study
residents of the county in which the coordinator (or
Fo61 . Lo . . . Yes No
apportionment claim is reported, or who are equivalent) interview
residents of a county immediately adjacentto | X Student enrollment report
the county in which the apportionment claim
is reported.
X Request for
F62 | Pursuant to Education Code section 47634.2, determination Yes No Evidence provided
charter school has submitted a determination of funding
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Eg;ebggskﬁage;rﬁxl _ [Required for a “No” response to the “Submitted?”’
" : Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A « ’s v
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
of funding form, and SBE subsequently issued | X SBE determination of
a determination of funding. funding
X Independent study
coordinator (or Evidence provided
Charter school has a process to track the equivalent) interview
F63 | number of pupils participating in independent | X Record of student Yes No
study for 15 or more school days. participation in
independent study (e.g.,
attendance tracking chart)
Charter school retains evidence of satisfactory Evidence provided
educational progress for each independent X Sample grade books
Fé4 study student, including a file of X Sample transcripts Yes No
representative samples of each student’s work | X Work samples
products (signed/initialed and dated by
supervising teacher).
In accordance with Section 51747(e) and Evidence provided. Synchronous instruction
51749.5(a)(4)(C), charter school offers offered/provided as part of school’s educational
opportunities for live and synchronous delivery model.
instruction as follows: X Board policy
X Independent study
e Transitional kindergarten and grades coordinator (or
1 to 3: Daily synchronous equivalent) interview
F65 instruction. X R%:cord of )student Yes No

e Grades 4 to 8: Opportunities for both
daily live interaction and at least
weekly synchronous instruction.

e Grades 9 to 12: Opportunities for at
least weekly synchronous instruction.

participation in
independent study (e.g.,
attendance tracking chart)
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[NOteé) Thekcl(lia:ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

Traditional Independent Study

Governing board has adopted and
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51747:

e Max length of time that may elapse
between IS assignment and
completion

e Level of satisfactory educational
performance and number of missed
assignments allowed before

evaluation .
F66 e Provision of content aligned to grade X Board policy Yes No
level standards
e Procedures for tiered reengagement
strategies
e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans
e Plan for transition to in-person
instruction (if applicable)
e Requirement for current written
agreement to be maintained on file
Current written agreement is on file for each
independent study student that contains the Evidence provided
. . ; . X Sample agreements
F67 1nfomat10n required by Education Code X Enrollment policies Yes No
section 51747(g):

e Manner, time, frequency, and place
for submitting assignments, reporting
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

academic progress, and
communicating with parent/guardian
re: academic progress of student

e  Objectives and methods of study for
student’s work and methods to
evaluate that work

e  Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Duration of independent study
agreement, including beginning and
ending dates

e  Statement of number of course
credits or measures of academic
accomplishment to be earned

e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level

e Statement that independent study is
optional and no student is required to
participate

e Signed by required persons

X Credit register / work
samples Evidence provided

X Independent study Yes No
coordinator (or
equivalent) interview

Charter school claims apportionment credit
for independent study only to the extent of the
time value of student work products, as

F68
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Eg;ebggskﬁage;rﬁxl _ [Required for a “No” response to the “Submitted?”’
" : Yes / No High / Low / category. Also required for a “High” or “Low”
addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
personally judged in each instance by a
certificated teacher.
Charter school maintains daily/hourly X Credit register
attendance credit register (separate from X Independent study
F69 | classroom attendance records) on a current coordinator (or Yes No Evidence provided
basis as time values of student work products equivalent) interview
are evaluated by certificated teachers. X Work Samples
X Independent study
As is required by Education Code section coolrdinator .(or . Evidence provided. As petrt Ofi‘%s .deli.v Cry o del,
51747.5(c), charter school documents each equn.lalent). interview §ch001 documents student’s participation in live
N T T . X Credit Register/work interaction and synchronous instruction as
student’s participation in live interaction and .
F70 . . samples Yes No applicable
synchronous instruction on each schoolday, as £ student
applicable, in whole or in part, for which X Recs)r.d o! stu. en
independent study is provided participation in
‘ independent study (e.g.,
attendance tracking chart)
Course-Based Independent Study
Governing board has adopted and
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51749.5:
e Requirement that a signed X Board policy
independent study agreement is kept | X Evidence of annual
F71 on file certification of courses Yes No

e Courses are taught under supervision
of certificated employee

e Courses are annually certified and
provide required daily live and
synchronous instructional
opportunities

(e.g., Board resolution)
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

Compliance Area

Plan to provide synchronous
instruction and live interaction for
applicable grade level spans
Students meet age, residency, and
enrollment requirements

Students with IEPs only participate if
pursuant to IEP

Temporarily disabled pupils do not
receive individual instruction
through independent study

Process to determine satisfactory
educational progress

Procedures for tiered reengagement
strategies

Plan to transition to in-person
instruction if requested by family
Requirement that proctor administer
exams

Process to report, credit, and
disaggregate statewide testing results
Statement that independent study is
optional

Statement regarding permissible ratio
of ADA to FTE certificated
employees

Statement regarding compliance with
legally required instructional minute
minimums

Prohibition on only offering required
courses through independent study
Prohibition on student fees
Prohibition on excluding students for
lack of materials, equipment, or
internet access

42




Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It Lo @apiciee SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide Hish / Low / t Al ired for a “High” or “Low”
additional documentation for e I N I\% category. SS fequired for a ig or (,),W
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school annually certifies independent Evidence provided
study courses as being of the same rigor and X Evidence of annual
educational quality as classroom-based certification of courses
F72 | courses, including information regarding (e.g., Board resolution) Yes No
instructional minutes and opportunities for X Independent study
live and synchronous instruction, as required coordinator interview
by Education Code section 51749.5(a)(4).
Students enrolled in course-based independent | X Board policy Evidence provided
study courses meet the applicable age X Independent study
F73 4 . . . Yes No
requirements established pursuant to Sections coordinator (or
46300.1, 46300.4, 47612, and 47612.1. equivalent) interview
Charter school does not offer courses required Evidence provided
for high school graduation or UC or Cal State
F74 | admission exclusively through independent X List of course offerings Yes No
study, as prohibited by Education Code
section 51749.5(a)(15).
Charter school claims apportionment as Charter School offers traditional independent study
follows: program and its apportionment is claimed via Ed
Code Sections 51745-51745.5. Attendance earned
e For each schoolday, add the is based on the time value of assignments as
combined equivalent daily X Credit register judged by the Supervising Teacher. School is
775 instructional minutes, as certified in X Independent study Yes No claiming apportionment appropriately.

the annual course certification, for
course-based independent study
courses in which the student is
enrolled.

e For each schoolday, add the
combined daily instructional minutes
of courses authorized by all other

coordinator (or
equivalent) interview
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Evidence to Review Findings/Comments

[Note: The charter school Submitted? | Level of Concern

No. Compliance Area mav be asked to provide [Required for a “No” response to the “Submitted?”’
Y P Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

laws and regulations in which the
student is enrolled and for which the
student meets applicable attendance
requirements (e.g., minutes from any
in-person class or other program in
which the student is enrolled).

e For each schoolday, add the sums of
the two bullet points above.

e If the resultant sum meets applicable
minimum school day requirements,
credit each schoolday that the student
is demonstrating satisfactory
educational progress (up to one unit
of ADA per day).

If more than 10 percent of the total ADA of
the charter school is claimed pursuant to this
section, then the amount of ADA for all pupils
in courses authorized pursuant to this section
that is in excess of 10 percent of the total
ADA for the charter school shall be reduced
by either (A) the statewide average rate of
absence for elementary school districts for
kindergarten and grades 1 to 8, inclusive, or
(B) the statewide average rate of absence for
high school districts for grades 9 to 12,
inclusive, as applicable, as calculated by the
department for the prior fiscal year, with the
resultant figures and ranges rounded to the
nearest 10th.

Current written agreement is on file for each X Sample agreements

F76 independent study student that contains the X Enrollment Policies Yes No Evidence provided. Written agreement is on file
information required by Education Code X Independent Study with each independent study student. Agreement
section 51749.6: Coordinator interview
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Compliance Area

Evidence to Review

[Note: The charter school
may be asked to provide
additional documentation for
any of the compliance areas.]

Submitted?

Yes / No

Level of Concern

High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”’
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]

Summary of Board policy

Duration of the enrolled course(s),
duration of the independent study
agreement (max 1 year), and the
number of course credits for each
enrolled course

Statement re: learning objectives and
expectations for each course,
including description of
measurement of satisfactory
educational progress and when a
pupil evaluation is required

Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)
Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level or need for support in
other areas

Statement that independent study is
optional and no student is required to
participate

Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student
Objectives and methods of study for
student’s work and methods to
evaluate that work

Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of

contains required data per Ed Code section

51749.6
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Evidence to Review Findings/Comments
[Note: The charter school Submitted? | Level of Concern

No. Compliance Area . [Required for a “No” response to the “Submitted?”’
d??’y bel a:isked to Iir(:.\lldef Yes / No High / Low / category. Also required for a “High” or “Low”
additionat documentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

missed assignments allowed before
evaluation

e Statement of number of course
credits or measures of academic
accomplishment to be earned

e Signed by required persons

815-21/6200779.1
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The Heights Charter: Personnel

Context

The Executive Director of The Heights Charter was instrumental in providing all of the
Personnel Oversight Checklist documents for this year’s review. For the 20-21 review there
was one teacher who needed to meet the EL (CLAD, BCLAD, or equivalent) authorization. The
21-22 review showed all teachers with EL authorizations on their credentials. With this
follow-up complete The Heights Charter had no concerns for the 21-22 review.

Compliance Area Concerns
® None
Best Practices:

e Since this was the third year of the DCOT review The Heights Charter has made a great
effort to track all of the needed Personnel requirements and maintain an accurate data
base to house this information.
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Assigned District Staff Person:
Position of Assigned Staff Person:

Diana Whyte
Executive Director

THE HEIGHTS CHARTER PERSONNEL OVERSIGHT CHECKLIST

Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

results are current.

results for all employees

documentation for any of the Submitted? X [Required for a “No” response to the
. Compli A compliance areas. ] High /Low / “Submitted?” category. Also required for a
0. ompliance Arca No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All Employees
MOU’s N/A- Per Diana Whyte/Exec. Director
X Empl handbook
Charter school employee handbook and TIp OYEe RAnThoo
- . . X Employee policies

P1 policies are consistent with approved Yes No

charter and any MOUs. X Approved charter

N/A Employment-related MOUs

Charter school employee handbook and X Employee handbook
P2 . o . . Yes

policies guarantee fair hiring practices X Employee policies No

Charter school enters employment contracts No
P3 with all persons hired to work at school. X Sample employment contracts Yes

All employees have been fingerprinted, . .
P4 including Department of Justice background X Documentation of fingerprint Yes No

clearance for all employees

checks.

P5 All employees have passed TB test and X Documentation of current TB test Yes No
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Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? - [Required for a “No” response to the
N Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0 ompliance Area No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]

All employees have undergone AB 1432

Child Abuse Neglect and Reporting training . ..
P6 within first 6 weeks of school or 6 weeks of X Certificates of training Yes No

employment.

If charter school employs 50+ employees,

all supervisors have undergone anti-
P7 harassment training, including harassment X Certificates of training Yes No

based on sexual orientation and gender

identity and expression.

Photo submitted — front office area

Charter schoql has DFEH'poster regardlng X Observation of main office

P8 transgender rights posted in a prominent . Yes No
. ) /website

and accessible location.

If charter school employs 20+ employees, it
P9 provides up to 12 weeks of job-protected, X Employee handbook Yes No

unpaid parental leave.

If charter school employs 25+ employees, it
P10 | provides protected leave and sick leave asit | X Employee handbook Yes No

pertains to child and relative care laws.

Governing board approves personnel . .
P11 X Governing board minutes Yes No

actions.
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Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? Hich / Low / [Required for a “No” response to the
i compliance areas. ] 18 ow “Submitted?” category. Also required for a
No. .
0 Compliance Area No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Certificated Employees
Charter school employs sufficient teaching | X Staff organizational chart
P12 | staff to satisfy terms of approved charter X Approved charter Yes No
and applicable law. X Operations MOU
X Professional development Teacher interview 3/21/22
. . calendar No
P13 Charter school provides teachers with X Professional devel . v
professional development opportunities. rofessional development session e
agenda
X Teacher interviews
S L X Staff organizational chart
Teachers providing instruction in core . .
. . . X Documentation of credentials,
subject areas have the required credentials, ctificati lifvi
Pl4 certifications, qualifying coursework and/or certitications, quUattiying v No
qualifying degree to meet state and federal coursework, and qualifying e
requirements, terms of approved charter, degree(s) held by core
and any MOUs. teachers
X Approved charter
X Operations MOU
Teachers have the legally required CLAD X Staff organizational
P15 | or B-CLAD certification to provide X Documentation of credentials Yes No
instruction to their students. and certifications held by
teachers
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X Staff organizational chart
Teachers providing special education and X Documentation of
related services have required credentials,  |credentials,
P16 . . o . . L Yes No
certifications, qualifying coursework and/or certifications, qualifying
qualifying degree . coursework, and qualifying
degree(s) held by special
education teachers
Evidence to Review Findings/Comments
[Note: The charter school may be
asked to provide additional
documentation for any of the Submitted? | L€Vel of Concern [Required for a “No” response to the
~ Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0. ompliance Arca No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Teacher interview 3/21/22
P17 Charter school leadership conducts X Sample evaluations Yes N
regularly, timely evaluations of teachers. X Teacher interviews °
Classified Employees
10 IA’s — great documentation submitted
.Clasmﬁ.ed emp loyees.who prov@e X Staff organizational chart
instructional support in core subject areas, .
. . . X Documentation of
special education, and English language . .
P18 . qualifications Yes No
learning meet state and federal . .
. held by classified aides
requirements, terms of approved charter,
and any MOUs. X ApproYed charter
X Operations MOU

815-21/6200791.1
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The Heights Charter: Educational Program and Student Services

Context

Located in a strip mall at 2710 Alpine Blvd, Unit E, Alpine, CA 91901, The Heights Charter
was established in 2012. It is a small, single resource center/independent study school
serving approximately 270 students, grades K— 8 and located in Alpine, CA in San Diego
County. The Director is in charge of the Educational Program. Most of The Heights students
attend in-person classes for 2 to 4 days per week.

Compliance Area Concerns

E27 - Low

There is a Low Level Concern related to #£27 which relates to the Charter school student
data demonstrating that the population is reflective of the District (including racial and
ethnic background, students with disabilities, English learners, and FRPL students). While
this was addressed through a recruitment plan submitted as a corrective action for 2020-21,
the population data provided for the 2021-22 review is from SANDAG for the total
population of the area and may not be reflective of enrollment in nearby district(s) or of
Dehesa School District.

Best Practices:

e E19: This relates to the Charter school providing required notifications of language
proficiency assessments (ELPAC), including whether a child is a long-term English Learner
or is at-risk of becoming one. The charter did provide sample letters regarding the
required notifications of language proficiency assessments (ELPAC). It is this reviewer’s
opinion that the letters are somewhat cursory and that all fields of the letter of
notification should be completed for a more professional presentation. If the Charter has
no students who are ELLs or whose parents have exempted them from receiving ELD
services, such documentation should be included in the annual oversight documentation.

e E27: Charter school strives to reflect a similar demographic to the local or authorizing
school district.
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Assigned District Staff Person:

Stephanie Kehrer/Diana Whyte
Position of Assigned Staff Person: Coordinator Office/Portfolio Manager; Executive Director

THE HEIGHTS CHARTER EDUCATIONAL PROGRAM AND STUDENT SERVICES OVERSIGHT CHECKLIST

Evidence to Review Findings/Comments
Submitted? | Level of Concern : N
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ o @ e e FO fhe
. i . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / TR 10 o 5 %
. High” or “Low” response to “Level of
any of the compliance areas.] No/N/A 5 »
Concern” category.”]
Educational Program
Charter school curricular and X Approved charter
El instructional plan complies with approved | X Description of courses, instructional Yes No INTERVIEW-done March 30, 2022
charter. framework, and/or scope and sequence
Charter school curricular and X Apprqveq charter . . INTERVIEW-done March 30, 2022
. . . . X Description of courses, instructional
instructional plan is aligned with the
E2 framework, and/or scope and sequence Yes No
needs of students that approved charter ; .
. . . ¢ Instructional leader (or equivalent)
identifies as target population. . )
nterview
E3 Charter school staffing complies with X Approved charter Yes No
approved charter. X Staffing chart
Charter school staffing is sufficient to X Stafﬁng. chart . Interview during site visit
E4 . ¢ Instructional leader (or equivalent) Yes No
carry out educational program. . .
terview
If applicable, parents of high school
students are informed about the X Student handbook
E5 transferability of courses to other public Instructional leader (or equivalent) Yes N/A
high schools and the eligibility of courses interview
to meet college entrance requirements.
E6 Charte.r sc.hooll has o‘ptamed WASC No N/A N/A K-8 school
accreditation, if applicable.
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Services to Special Populations

Charter school follows process for

X Student handbook

SH pg 15

E7 identification and reclassification of ¢ Instructional leader (or equivalent) Yes No
students who are English Learners. interview
INTERVIEW-done March 30, 2022
If charter school graduates students, it has
notified students in foster care, homeles.s X Student handbook
students, and students of a military family . .
E8 . . . ¢ Instructional leader (or equivalent) Yes N/A
or with migrant status of their rights of . )
. . terview
exemption from local graduation
requirements.
X Student handbook
ici SH pg 12
Charter school policies and practices ﬁaﬁiﬁner policies and procedures be
E9 ensure referral anq assessment of s.tudents X CALPADS reports for Fall 1 Yes No SPED P&P on website
suspected of needing accommodations submission
under Section 504. ¢ Instructional leader (or equivalent) SELPA Manual on website
interview
Students identified as eligible under X Sample 504 plans Redacted 504 plan share in prior year
E10 | Section 504 receive accommodations and | ¢ Instructional leader (or equivalent) Yes No
supports required by their 504 plans. interview INTERVIEW-done March 30, 2022
Curricular Materials
X Description of courses, instructional }1\1/Iult1p1; cufr lcu}umlgptlons available for
Ell Charter school uses standards-aligned framework, and/or scope and Yes No Omeschooling famties

instructional materials.

sequence
¢ (Classroom observations

INTERVIEW-OBSERVATION-done March
30,2022
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X Description of courses, instructional . i i
) ) framework, and/or scope and Curriculcum Materials available for ELD
Charter school uses instructional sequence ’ instruction.
E12 | materials that address the specific needs 4 . . Yes No
. ¢ Instructional leader (or equivalent)
of English Learners. . )
nterview
¢ Classroom observations
Charter school provides integrated Curriculcum Materials available for ELD
English Language Development within ¢ Instructional leader (or equivalent) instruction. Provided detail in prior years on
E13 | regular classes in all content areas in a interview Yes No EL Program
manner that is aligned with state content ¢ Classroom observations
and ELD standards.
Charter school provides designated X Class schedule glllf ﬁflgt t? asc(elrtﬁln due to 10,‘:] nltlmb:lar of
E14 English Language Development for a ¢ Instructional leader (or equivalent) v N fhs uden ;anl the non- on-site attendance
specific protected time during the school interview s © ot home schoo
day that is aligned with ELD standards. ¢ (Classroom observations Confirmed during interview at site visit
Assessment
INTERVIEW March 30, 2022
Charter school administers state- Did submit timeline of testing in oversight
. . . X Assessment calendar
mandated testing according to testing . . documents.
E15 . . ¢ Instructional leader (or equivalent) Yes No
rules and regulations as required for all tervi
K-12 schools in California. interview “Academic Calendar” on website only shows
the 1st and last day of school and federal
holidays.
SBAC and Dashboard Data indicate that Suspended due to COVID
E16 the charter school is on target for meeting SBAC v N .
renewal requirements as set forth in EC ¢ Dashboard Data ©s 0 Provided other test results
47607.
Charter school has completed and timely on website
E17 | posted a SARC containing required X SARC Yes No
elements.
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Charter school regularly collects student

X Sample data reports to parents
X Sample data reports to staff

Staff MAP (RIT) score data provided

Parent MAP test letter provided

E18 | achievement data and reports it to parents Instructional leader (or equivalent) Yes No
and staff. . )
interview
Improvement from last year
HLS sample provided
Template Letter for initial ELPAC provided
Charter school provides required Template of Letter .1ndlcat1ng Whe.ther a child
. . ) is a long-term English Learner or is at-risk of
notifications of language proficiency X Notifications/letters to parents b i i ided
E19 | assessments (ELPAC), including whether 1 P Yes No ccoming one s provide
hild is a long-term English Learner or X Home language surveys
a chiic K of b g-ter g Letters are sloppy and have not completed all
Is at-risk of becoming one. fields for a more professional presentation
Charter school has a Local Control and On website
E20 Accountability Plan. LCAP has been X LCAP Yes No
presented to, reviewed, and approved by | X Minutes from Board meeting
the Charter school’s Board.
LCAP and annual update address student
E21 | academic performance across all student | ¢ Review of LCAP/annual update Yes No website
populations.
Title I funds/categorical funding are X LCAP website
E22 | being used to supplement the school’s X Director of finance (or equivalent) Yes N/A
LCAP goals. interview
£23 As applicable, the charter school has X SPSA N/A

completed a School Plan for Student
Achievement (SPSA) that meets federal
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school planning and stakeholder
requirements for Title 1.
The charter school has complied with the X Tnstructional leader (or
programmatic requirements for the equivalent) interview
E24 development and. 1rr}plem§ntat10n ofa X Schoolsite council handbook N/A
schoolsite council (including Membershin lists
composition, meetings, etc.) if it receives X Meetin notlioces Jacendas and
federal funding under Title L. minut fs &
Admissions
Charter school complies with the § ﬁgﬁ?;ﬁgﬂ?;ﬂrﬁzﬁlmm t forms and Lottery procedures pg 35
E25 | admissions practices described in the policies Yes No
Admissions forms on website
approved charter. X Lottery procedures
Admissions process for a student with an . in handbook
E26 | IEP is the same as for a student without X Adlrinlisswns/enrollment forms and Yes No
an IEP. POTeles
Difficult to ascertain
Low number of Ells, Foster Youth, SES
Student data demonstrates that population Rogtersll))r](;wded 1tncludes SSID, grade, postal
is reflective of the District (including X Charter school student data code, » county
E27 | racial and ethnic background, students Student data from nearby school Yes Low
with disabilities, English learners, and districts
FRPL students). Data provided from SANDAG for total
population and may not be reflective of
enrollment in nearby district(s) or of Dehesa
Corrective action plan submitted in 2020
Charter school enrollment forms indicate X Admissions/enrollment f d Admission forms and handbook provided
E28 | compliance with all applicable laws, II.III.SSIOIIS ehrotifhent forms an Yes No
including prohibition on collecting policies
information regarding immigration status;
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prohibition on collecting social security
numbers unless required by law; and, as
required by Education Code section
49452.9(a), health care coverage options
and enrollment assistance information.

If charter school has used lottery system X Approved charter Documentation for procedures is provided
E29 to determine which students will be X Admissions/enrollment forms and Yes No
allowed to enroll, process was held in the policies Lottery pg 35
manner described in the approved charter. | X Lottery procedures
Discipline
X Approved charter
Charter school discipline policies and X Discipline policies and procedures,
E30 | practices are consistent with terms of including policies regarding Yes No
charter. discipline of students with
disabilities
Student discipline procedures comply X Discipline policies and procedures,
with due process requirements set forth in including policies regarding
Education Code section 47605, charter, discipline of students with
E31 .. SR Yes No
and/or discipline policies and procedures, disabilities
including all requirements for X Instructional leader (or
disciplining students with disabilities. equivalent) nterview
Charter school has not disproportionately X D¥sc%pl%ne datg . susp/exp rules in SH pg 49
. X Discipline policies and procedures,
suspended or expelled students of certain . . . .
E32 . . including policies regarding Yes No
racial or ethnic backgrounds, or students o .
C discipline of students with
with disabilities. N
disabilities
Health and Safety
Charter School has adopted and annually On website - approved Feb 28, 2022
. 1 .
B33 updates its school safety plan, addressing X School safety plan Yes No

fire emergencies, earthquakes, criminal
incidents, accidents, injuries, and other
threats to the health and safety of students
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and staff, consistent with Education Code
requirements

E34

Staff has been trained in health, safety,
and emergency procedures, and
appropriate first aid supplies are kept on
hand.

X Training sign-in sheets
X Observation of main office

Yes

sign in sheets from 8/20/21 and from CPR

Will recommend that Mandated reporter
training docs be submitted yearly.

E35

Charter school has a policy/procedure for
visitors to enter and leave campus.

X Policy or procedure

Yes

Provided last year

E36

Charter school provides for the screening
of pupils’ vision, hearing, screening for
scoliosis, and required immunizations.

X Records of student screenings

Statement in 20-21 that screening not
occurring due to Covid

E37

If charter school serves students in grades
7-12, governing board has adopted
Suicide Prevention Policy that was
created in conjunction with stakeholders,
specifically lists its high-risk groups,
addresses the needs of those high-risk
students, and was updated in the last 5
years.

X Suicide Prevention Policy
X Board meeting minutes

Yes

On website - approved 10-16-17

E38

If charter school qualifies for FRPL for
all meals that it provides, it has applied to
provide a universal meal service to all
students at the school, or, if not, has
submitted a governing board resolution to
the state claiming a fiscal hardship (with
evidence that those finding are reviewed
in a public meeting every 4 years), as
provided in Education Code section
49564(c).

X Application for universal
meal service
X Board resolution

N/A

Handbook states that a meal is provided if a
student qualifies for FRLP

E39

Charter school provides at least one meal
per day to students who qualify for

X Executive director (or equivalent)
interview

Yes

N/A

Handbook states that a meal is provided if a
student qualifies for FRLP
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FRPL, except as provided for
nonclassroom-based programs.

E40

Charter school posts on its website in a
prominent, conspicuous location, the
Title IX information, including the name
and contact number/e-mail for the Title
IX Coordinator for that school.

X Screenshot from website

Yes

SH pg 27

On website

E41

If charter school serves students in grades
7-12, it provides comprehensive sexual
health and HIV prevention education, as
required by Education Code section
51930, et seq.

X Sexual health and HIV prevention

education course description

Yes

SHpg 11

E42

Charter school has developed methods
for informing parents/guardians of
students in grades 6-12 regarding human
trafficking prevention resources, as
required by Education Code section
49381.

X Policy or other description of

method for informing
parents/guardians

Yes

Provided in handbook pg 12

Parent Notifications

E43

Charter school provides a notice to all
parents/guardians regarding their rights
under the Family Educational Rights and
Privacy Act.

X Notice

Yes

SH pg 16

E44

If charter school serves students in 11th
grade, parents of those students are
notified by January 1st that the

student will be deemed a Cal Grant
applicant unless the student opts out, as
required by Education Code section
69432.9(d)(1).

X Notice

N/A
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If charter school serves students in 12th
grade, parents of those students are
E45 | notified of student’s GPA by October 1st, | X Notice No N/A
as required by Education Code section
69432.9(c)(2).
Charter school notifies parents at least SHJ pg 21
twice a year regarding how to initiate . )
E46 | o ccess to available student mental health | X OUe® Yes No On website
services on campus or in the community.
Student Records
X Rr(;sc{:rlg‘f;miig(i’l tjr;z}clrliltnffname, Recommendation - Roster provided includes
Charter school maintains comprehensive gra ’ . SSIS, Grade, Zip, SDR, county - Not full
E47 .. residence, county of residence, Yes No .
records regarding its students. . data requested but enough to satisfy
parent/guardian name, and contact . .
definition of comprehensive records
number
Charter school maintains student records, | X Policy regarding confidentiality of Policy in Handbook
E48 | including special education records, in a student records Yes No
confidential and secure location. Observation of main office
Charter school has a policy or procedure Policy in Handbook
E49 | for parents to review student files, X Policy regarding review of records Yes No
including a log.
Charter school has policy or procedure X Policy regarding release of student Policy in Handbook
E50 . . . . ; Yes No
regarding release of student information. information
Teachers have reasonable access to e Instructional leader (or equivalent) Documentation provided in prior year
ES1 . . . ) Yes No
special education records. interview

Student Retention / Grade Changes / High School Coursework Completion (AB 104)
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If applicable, charter school has permitted
an eligible student, for whom a decision

X Instructional leader (or equivalent)

E52 | to retain is made by the charter school, to interview No N/A
be retained in the student’s 2020-21 grade | X Record(s) reflecting retention
level for the 2021-22 school year.
Charter school has provided consultation | X Instructional leader (or equivalent)
ES3 within 30 days of request by a parent or interview No N/A
guardian of a student eligible for X Documentation reflecting date of
retention. request and date of consultation
Charter school, if serving high school
students, posted notice on its website and X Screenshot of website
Es4 provided written notice to students anq X Copy of notice (dated) No N/A
parents/guardians of grade change option
within 15 days of CDE posting of an
application template.
If applicable, charter school changed X Instructional leader (or equivalent)
student’s transcript and notified student interview
ES3 and parent/guardian of change within 15 No N/A
days of receipt of student’s application. X Evidence of notification
If applicable, charter school exempted a
student who was in third or fourth year of
high school for 2020-21 and who is not
on track to graduate in 4 years, from all X Instructional leader (or
E56 . . . . No N/A
coursework and other requirements equivalent) interview
adopted by charter school that are in
addition to state’s graduation
requirements.
If applicable, charter school provided X Instructional leader (or
ES7 opportunity to student in third or fourth equivalent) interview No N/A

year of high school who is not on track to
graduate to complete required
coursework for state graduation

X Evidence of opportunities
provided to recoup credit
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requirements (e.g., completion of fifth
year of instruction, credit recovery, etc.).

815-21/6180223.1 815-21/6179139.1
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The Heights Charter School: Special Education

Context

The Heights Charter School (THC) is authorized by the Dehesa School District and functions as a
public school within the district for special education purposes. As a member of the East County
Special Education Local Plan Area (SELPA), students have access to the full continuum of
programs and services.

The Heights is a TK-8'" grade independent study program that offers families the option of a
100% home school curriculum or receiving instruction in core subjects or electives from
teachers on site at their resource center location. Families have the option to choose how
many days per week they would like to attend. Specialized academic instruction (SAI) services
are provided in both a push-in and pull-out model when they are onsite or virtually depending
on the needs of the student. Both formal and informal assessment measures are utilized to
measure and monitor student progress and assist in making data driven decisions related to
instruction, goals and services. Related services, such as speech and language therapy,
occupational therapy, etc., are provided by credentialed specialists through an approved non-
public agency (NPA). The Heights Charter serves students of all levels, including those with
moderate/severe disabilities, requiring more individualized support.

The enrollment process for students with disabilities follows the same process as general
education students, however, additional steps are put into place to ensure students receive the
necessary support outlined in their IEP. Upon initial enrollment, the IEP is reviewed by the
special education director to ensure appropriate services are provided. The team then reviews
the IEP and student performance within the first 30 days (30-day interim) to make adjustments
to the IEP or make recommendations as needed.

The Heights Charter School Special Education Procedures Manual that is available online
outlines a clear referral process for when the general education team or a family has concerns
related to a student’s academic performance. THC utilizes a student study team (SST) process in
which the general education teacher works with parents and school site staff who are familiar
with the student to put interventions into place. Intervention progress is monitored over a
period of 6-8 weeks. Should the student require additional intervention, the SST refers to the
THC special education team for assessment.

Students identified as eligible for special education services have access to the full range of
services as indicated by their IEP. The sampling of IEP’s submitted for review demonstrates that
all required members of the IEP team were present and participated in the meeting. SELPA
policies indicate clear timelines in accordance with the Individuals with IDEA and the California
Department of Education (CDE). Service accountability is documented via an excel spreadsheet
that is maintained by the special education director/education specialist.
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It was found that at the end of last year, The Heights had a significant number of students with
late annuals (plan review) and/or overdue assessments (eligibility review). Upon review of the
current SEIS Dashboard data, there are no overdue plan reviews or eligibility reviews. In
addition, recommendations from last year’s review suggested that The Heights provide
additional staffing to support special education. The Heights has assigned a portion of a teacher
contract to directly support the special education department, specifically in the area of special
education accountability and data reporting.

Due to the ongoing COVID-19 pandemic, the state of California waived participation in the
2020-21 CAASPP test. Local education agencies were given the opportunity to use either the
CAASPP or internal diagnostic assessments. The Heights utilized NWEA MAP assessment in lieu
of the CAASPP. Seventy-nine percent of the students with disabilities participated in MAP
testing for both ELA and math. Forty-two percent of the students scored at or above grade
level in ELA and 15% scored at or above grade level for math.

According to data from the 2021-22 School Accountability Report Card (SARC), The Heights
does not enroll a disproportionate number of students with disabilities compared to that of the
state average. The identification rate of 13.3% for special education is consistent with the 2021
state average of 13.3%. Discipline data provided indicate that there were no suspensions for
students with disabilities.

Compliance Area Concerns:
e There are no areas of concern.

Best Practices:
e Continue to provide adequate staffing to be able to meet the educational needs of
students, as well as to complete the duties of a school psychologist, special education
director and data reporting.
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Assigned District Staff Person:
Position of Assigned Staff Person: _Kim Koenig, Special Education Director

_The Heights Charter (THC)

THE HEIGHTS CHARTER SPECIAL EDUCATION OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

education timelines.

submission
X Instructional leader (or
equivalent) interview

Submitted? | Level of Concern . CeNT 2
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ o @ e e FO fhe
. i . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / T 1 S )
. High” or “Low” response to “Level of
any of the compliance areas.] No/ N/A 5 »
Concern” category.”]
Special Education Program
¢ Student handbook
X Charter/SELPA policies and Charter procedural manual not provided,
.. . procedures manual however, reviewer found on THC website.
Charter school policies and practices
; 1 t for students | CALPADS reports for Fall 1 v N . .
S1 en;ure appro?flate p! e;lcemen 0 submission s 0 Clear policies are outlined for enrollment.
who are enrolling with IEPs. X Instructional leader (or (30-day interim process)
equivalent) interview
¢ Student handbook
X Charter/SELPA policies and Charter procedural manual not provided,
Charter school policies and practices procedures manual however, reviewer found on THC website.
2 ensure referral and assessment of students | ¢ CALPADS reports for Fall 1 v N
suspected of requiring special education submission s ° Clear referral SST process
and related services. X Instructional leader (or
equivalent) interview
¢ Student handbook
X Charter/SELPA policies and Charter procedural manual not provided,
Charter school policies and practices procedures manual however, reviewer found on THC website.
S3 ensure compliance with IDEA special e CALPADS reports for Fall 1 Yes No

Timelines clearly outlined within procedure
manual
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Students identified as eligible for special

X Sample IEPs

IEPs reviewed within SEIS and sample

S4 education receive services required by X Instructional leader (or Yes No service logs provided indicate IEP service
their IEPs and 504 plans. equivalent) interview minutes are met
IEPs reviewed within SEIS, indicate all
s All required members of IEP teams X Samole [EP v N required members of the IEP team were
attend IEP meetings. ple 1BES s © present
Charter school does not enroll a X Data demonstrating percentage of SARC Data 21-22- 13.3%
S6 disproportionately small number of students with disabilities in charter Yes No
students with disabilities. school
Charter school ensures that special Finance department has a clear process in
education funds are not used to serve X Director of finance (or place for ensuring special education funds
S7 . . . . . . Yes No
students identified for accommodations equivalent) interview are not
under Section 504.
Board and charter schopl admlnlstratlon X Special Education MOU MOU amendeq August 202} t0. extend the
are aware of and familiar with the terms . . special education MOU expiration date to
S8 . . e Review of agenda and minutes Yes
of the special education MOU between e Board President intervi No June 2025
the District and the charter school. oard Fresident interview
Charter school has fulfilled its obligations
39 under the MOU, including the submission | Records of authorizer Yes No

of any required documentation to the
authorizer.

815-21/4810451.1
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The Heights Charter: Operations and Facilities

Context

Located in a strip mall at 2710 Alpine Blvd, Unit E, Alpine, CA 91901, The Heights Charter was
established in 2012. It is a small, single resource center/independent study school serving
approximately 260 students, grades K — 8 and located in Alpine, CA in San Diego County. The
Director is in charge of maintenance. The interviews and checklist items addressed were all
met. The Heights Charter, despite the COVID pandemic continues to improve in its practices
related to its Operations and Facilities. Personnel changes presented some challenges to The
Heights Charter School, however they are to be commended for responding to such challenges
with appropriate adjustments that maintained the quality of their program.

Compliance Area Concerns
¢ None

Best Practices

e Include operations and facilities on org chart.
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Assigned District Staff Person:
Position of Assigned Staff Person: Executive Director

Diana Whyte

THE HEIGHTS CHARTER OPERATIONS AND FACILITIES OVERSIGHT CHECKLIST

designated as all-gender restrooms.

interview

Submitted? o
Evidence to Review Findings/Comments
Yes / No | Level of Concern . N>
No. Compliance Area [Note: The charter school may be asked « [Requlred”f il & ING e tf) e
. o . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / 1 «
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No /N/A . »
] Concern” category.”]
applicable.]
Maintenance of Facilities
A designated person is responsible for No such designated person indicated on
(0] overseeing operations and facilities X Staff organizational chart Yes No org chart but maintenance is.
management.
Facilities are adequate for number of X Cap acity chart for campus f§c111tles
02 X Operations manager (or equivalent) Yes No
students and types of programs. . .
interview
Charter school has process for routine o 1
inspections of grounds to ensure that they X Inspectllon 08S .
03 . o X Operations manager (or equivalent) Yes No
remain in good condition and free from interview
mold and other hazardous substances.
Legal Compliance
All facilities meet Americans with . . Statement submitted that facilities were
04 Disabilities Act requirements. X ADA certification Yes No built in 2002 and meet ADA requirements
05 All single-user restrooms have been X Operations manager (or equivalent) Yes No Observed 4/1/22
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Evidence to Review

Submitted?

Findings/Comments

Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « : " .
. > . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / DT = 4
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]
Charter school has developed asbestos Statement submitted that facilities were
06 management plan in accordance with the X Asbestos Management Plan No N/A built. in 2002 and all meet asbestos
Asbestos Hazard Emergency Response requirements
Act.
Statement submitted that they do not have
Charter school has certificate of occupancy . such a certificate for this leased property,
O7 | on file. X Certificate of occupancy No N/A but the County Major Use Permit does
provide needed information.
.. . Do not have a CUP, but submitted a
08 Charter SChOOI.haS conditional use permit X Conditional use permit No No County Major Use Permit that
on file, as applicable. . . .
provides needed information
Charter school has safety inspection by X Safety inspection by local fire Last year’s was signed off on 4/0721.
09 Yes No
local fire department on file. department
If charter school participates in an AED observed 4/1/22
interscholastic athletic program, it has a X Emergency action plan
010 | written emergency action plan and at least | X Operations manager (or equivalent) Yes No/N/A
one automated external defibrillator for the interview
school.
If charter school serves any grades 6-12, According to Exec. Director they are still
and meets the 40% pupil poverty rate, it . . below pupil poverty rate
Ol11 | provides feminine hygiene products, X Operations manager (or equivalent) NA N/A

including tampons and sanitary napkins, in
a least 50% of the school’s restrooms.

interview
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Evidence to Review

Submitted?

Findings/Comments

Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « : " .
. > . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / 1 «
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]
If charter school is aware of a lactating
012 pupll,. it has made accommodations for X Qperat}ons manager (or equivalent) N/A N/A
lactation other than a restroom and has interview
provided a place to safely store milk.
Charter school has adequate insurance
O13 | coverage that names the District as X Certificates of insurance Yes No
additional insured, as applicable.
Charter school has provided assurance that | X Operations manager (or equivalent) Charter renewal not until 2025 when this
it complies with the geographic and site interview will be addressed in reauthorization
O14 | limitations under Education Code sections X Desionation of anv charter facilities N/A N/A
47605 and 47605.1, as recently amended £ Y
by Assembly Bill 1507. (e.g., resource centers, etc.)
Charter school has identified all facilities All enrichment vendor sites listed on this
and their respective locations, including year’s insurance docs.
those that are available for use by students
enrolled in the charter school for any X List of facilities
O15 | purpose related to the charter school’s X Operations manager (or equivalent) Yes No }
educational program (whether or not such interview Added suite
facility(ies) is/are owned, leased, rented, or | X Review of addresses of facilities
subleased by the charter school or a
different entity).
Charter school has not added or begun Another suite was added to their present
using any new or different facilities that X List of facilities location.
o16 | &€ not identified in the most recent charter | X Operations manager (or equivalent) Yes No

petition or material revision (as applicable)
approved by the District’s governing
board.

interview
X Authorizer records
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Dehesa Charter
oversight Report
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Method School Governance

Context
Method Schools is a California public benefit corporation, founded in 2013. It has 501(c)(3) tax
exempt status from the IRS. It is governed by a 5-member board of directors and led by its
founders Dr. Jessica Spallino as CEO and Mark Holley as CBO of the school. The board members
bring deep K-12 education experience, including teaching, serving as principal, district and
county level professional development and teaching graduate courses. Board members also
bring significant experience in the private sector and community-based nonprofits.

Compliance Area Concerns

No areas of concern were noted in this year’s review.

None

Best Practices
The following suggested changes in best practices may support the school’s further

improvement:
® Add a discussion of future goals to the evaluation process for the CEO.
e Continue to develop parental participation, based on the existing plan for the Parent
Advisory Committee.
e Consider including some role for the board in the complaint policy
e Address as appropriate for Method Schools the overall Best Practice recommendations

made for all schools.
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Assigned District Staff Person:
Position of Assigned Staff Person: CEO

METHOD SCHOOL GOVERNANCE OVERSIGHT CHECKLIST

Dr. Jessica Spallino

Evidence to Review

separation of duties and responsibilities.

X Board President interview

Submitted | Level of Concern L g Ol
. ? High / Low /
No. Compliance Area [Note: The charte.:r SChO(.)l. may No/N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No « » »
. response to “Level of Concern” category.”]
compliance areas. |
Organizational Management
_ ' The IRS issued a letter dated 06/21/2021 confirming
If charter school is organized as a nonprofit X Articles of Incorporation the tax exempt status with an effective date of
Gl corplo%altion, ‘ﬁle cm}‘lpor.ate papers are November 15, 2020.
available to the authorizer.
X Bylaws Yes No
As a follow up to last years, report. the school
submitted documentation addressing the ongoing
role of SmartFox and that it does not present a
conflict of interest.
Bylaws are comprehensive, with provisions
G2 regarding governing board composition, term | X Bylaws Yes No
limits, powers, meetings, committees,
officers, etc.
Any changes to charter or bylaws have been
) X Byl
G3 approved by charter school’s governing : x Ay arws d charter Yes No
board and submitted to the authorizer. pproved charte
Charter school has an organizational chart * Bylaws v No
G4 and job descriptions that delineate clear X Organizational chart ©s
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¢ Summary/Timeline of

Every rating was outstanding. No discussions of future
goals.

. P to Evaluate School
Governing board has a robust, outcomes- iocess 0 Evaluate Schoo Yes No
. eader
G5 based process for evaluating the charter Confi . fC leti ¢
school leader ¢ Confirmation of Completion o
’ School Leader Evaluation
X Board president interview
Evidence to Review .
Submitted | Level of Concern s s
. Thodh ] ? High / Low /
No. Compliance Area E)%l.(e d teo (;)rir\t?é:z d?i(i)tif)rrlil}ll No /N/A [Required for a “No” response to the “Submitted?”
documentation for any of the Yes/ No exigzony: Allo iegmustl fon e MR o aon
. response to “Level of Concern” category.”]
compliance areas. |
¢ X Bylaws
X Approved charter
There is a process in place that ensures X Executive director Yes No
G6 parents, teachers, and other staff provide (orequivalent) interview
input regarding the effectiveness of the e X Teacher interview
charter school. X Information available on
charter school’s website
Composition
) Contact information for board members on the website is
Charter school has a list or roster of X List of board members Yes No not on webpage where the board member bios are located..
G7 governing board members that is publicly X Information is available on
accessible. charter school’s website
) Terms of the board members are not listed on website.
G8 Composition of governing board is consistent | X List of board members Yes No
with approved charter. X Approved charter
G ino board is di d reflect X Board member biographies
G9 overning board is diverse and reflects X Description of school and Yes No

charter school and community population.

community demographics

78




Governing board members have relevant X Board member biographies Yes No
knowledge and experience in key areas, such | X Information posted on
G10 3 :
as education, finance, legal, real estate, and charter school’s website
fundraising. X Board President interview
. b ) i X Board member biographies
Governing board and.c arter egders 1p are X Completed Form 700s
G11 | free of real and perceived conflicts of Yes No
interest X Completed Form 990s
' » Agendas and minutes
Evidence to Review .
Submitted | Level of Concern Findings/Comments
. Toah ] ? High / Low /
No. Compliance Area E)%I;:;i teo (;rir\t?éesz d?i(i)tif)rrlil}ll No /N/A [Required for a “No” response to the “Submitted?”
documentation for any of the Yes/ No category. Also required for a "High” or "Low”
compliance areas. | response to “Level of Concern” category.”]
Meetings
Governing bogrd conducts meetings as X Annual governing board
frequently as is needed to ensure that it .
. meeting calendar
G12 | addresses necessary charter school business, | | Bylaws Yes No
and such meetings are consistent with Xy A d chart
timelines set forth in charter and bylaws. pproved - charter
¢ Sign-in sheet from Brown Act Confirmation provided that all board members will
G13 Governing board members receive annual training Yes No complete training this school year.
training regarding Brown Act requirements. ¢ X Copy of materials (e.g.,
Power Point slides)
X Sample meeting agendas and
minutes
X Observation of accessibility of Yes No
Meetings are noticed and conducted in meeting (location, online
Gl14 . SO .
accordance with the Brown Act. participation, public comment
time, etc.)
e Screenshot of charter school
website
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Discussion during Board meetings is limited

GIS 1o properly-noticed items on agenda. * Observation of meeting Yes No
) ) ) X Sample meeting agendas and
Board use of closed session during noticed op gag N
Gl6 . . . . minutes Yes Y
meetings is consistent with Brown Act. . .
¢ Observation of meeting
Meeting agendas are complete, including attachments, and
G17 | Meeting agendas include sufficiently- X Sample meeting agendas Yes No are easily accessible on the school’s website.
detailed items of business to be transacted
Evidence to Review Findines/Comment
Submitted | Level of Concern ge-omments
S - ? High / Low /
i te: It . .
NG Compliance Arca E)%ke d teo (;)rivfi:(riesz d(()i(i)tigrlil}l, No /N/A [Required for a “No” response to the “Submitted?”
documentation for any of the Yes/ No I LSO e e Bl g Low
compliance areas. | response to “Level of Concern” category.”]
and any necessary action to be taken by the
Board.
Governing board has adopted clear public
G18 comment policy, including allowance of X Sample meeting N
twice the time limit for non-English-speaker agendas Yes °
translation. X Public comment policy
X Board biographies Concern about the level of parental participation was noted
G19 Board members solicit and provide and/or ¢ Advisory committee/PTO Yes No last year. School has created a Parent Advisory Committee
solicit input from the community served. documents Plan and is actively recruiting members. One committee
X Board President interview member has been solicited so far.
X Sample meeting minutes Document Center on their website is comprehensive and
G20 Minutes are approved and thereafter made X Screenshot of charter school Yes No leasy to navigate.

available to the public.

website
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Governing board annually reviews charter
school’s compliance with Education Code

G211 Gection 49431.9, which prohibits * Board meeting minutes Yes N/A Not applicable to Methods
advertisement of food or beverages.
The location of governing board meetings
complies with the physical location ¢ Observation of location of Yes N/A Not applicable to Methods
G22 . . . : otapp
requirements set forth in Education Code meeting
section 47604.1.
Governing board meetings include a two-  Observation of meetings Yes N/A Not applicable to Methods
G23 | way teleconference location at each school (location, teleconference
site and/or resource center, as applicable. location, etc.)
L7 d e f9 [Re e . Findings/Comments
Submitted | Level of Concern
. ? High / Low /
No. Compliance Area (Wit ity @ il S0 ity No /N/A [Required for a “No” response to the “Submitted?”
‘tzle asked tto tprovflde addltlf(ﬁllal Ves/ N category. Also required for a “High” or “Low”
ocumentation for any ot the es /N0 response to “Level of Concern” category.”]
compliance areas. |
If the governing board manages twq OFMOTE | ¥ ~poior school website
charter schools that are not located in the X Ob i £ »
G24 | same county, the board audio and/or video servation of Mechngs NA N/A Not applicable to Methods
. (location, teleconference
records all board meetings and posts such locati ¢
recordings on each charter school’s website. ocation, etc.)
To the extent that the charter school is
continuing to hold virtual meetings, the ) Yes No
charter school has complied with the X AB 361 Resolution
G25 | requirements of AB 361, including adopting | X Public comment

a resolution that makes the necessary
findings and allowing for real-time public
comment.

policy
XBoard meeting minutes
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Board Policies [Note: The oversight team lead may request additional policies for review that are not listed here.]

Governing board has adopted parent, student, | X Parent handbook Yes No
G26 | and employee handbooks, and makes updates | X Student handbook
to handbooks as needed. X Employee handbook

Governing board has adopted policies related
to conflict of interest, which align with the

. . . B ici

G27 requirements of Education Code section X Board policies Yes No

47604.1.

Governing board has adopted/updated
G28 | policies related to student discipline and due | X Board policies Yes No

process.

Evidence to Review .
Submitted | Level of Concern L g Ol
. ? High / Low /
No. Compliance Area E)N—Otf:l; Ehe charte.:(ri sc}cll?i(')l' ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozfm?erft(; gé?lvflore;n glf(ﬁllz Yes / No category. Also required for a “High” or “Low”
: Y response to “Level of Concern” category.”]
compliance areas. |

Governing board has adopted/updated

G29 | policies related to complaints and X Board policies Yes No

investigations.

Governing board has adopted/updated
G30 | internal control policies (and related forms X Board policies Yes No
and systems).

Governing board has adopted/updated
G31 | policies related to bank signature X Board policies Yes No
authorizations.
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Governing board has adopted/updated

G32 | policies related to allowable purchases and X Board policies Yes No
purchasing authority.
Governing board has adopted/updated
G33 p011c1es. related to student }.1aras.sment. and the X Board policies Yes No
prevention of acts of bullying, including
cyberbullying.
G34 GO\./e.rnlng board has adopted/updated X Board policies Yes No
policies related to employee harassment.
Governing board has adopted and annually X Board policies
G35 updates its safety plan by March 1% to X Meeting agenda and minutes Yes No Approved December 14, 2021
include all legal requirements applicable to reflecting annual review and
charter schools. update
Evidence to Review .
Submitted | Level of Concern L g Ol
. ? High / Low /
No. Compliance Area E)N—Otf:l; Ehf charte.:(ri sc}:i?i(')tl' ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozfm?ent(; gé?lvflore;n t)lf(?ll:el Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
Governing board has adopted policies related
G36 | to immunization records and administration X Board policies Yes No
of medication.
Governing board has adopted policies related
G37 | to Family Educational Rights and Privacy X Board policies Yes No

Act.
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G38

Governing board has adopted policies related
to Section 504/IDEA compliance.

X Board policies

Yes

G39

Governing board has adopted/updated policy
on independent study (IS), if offered, to
include the following:

Satisfactory progress as an
additional means to evaluate
continued participation and
placement in IS.

Provision of standards-aligned
content in IS that is substantially
equivalent to quality/intellectual
challenge of in-person instruction.
(High school only) Provision for
access to all courses offered for
graduation and approved by
UC/CSU as creditable under A-G
admissions criteria.

Procedures for tiered reengagement.
Plan to provide opportunities for
synchronous instruction for all
grades, and live interaction for
grades 4-8.

X Board policies

Yes

Compliance Area

Evidence to Review

[Note: The charter school may
be asked to provide additional
documentation for any of the
compliance areas. |

Submitted
?

Yes/ No

Level of Concern
High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]

81




e Plan to transition students to in-
person instruction within 5
instructional days, if requested.

(Note: Additional requirements for IS Board
policies are addressed in the Business and
Finance Oversight Checklist and depend on
whether the charter school offers traditional
or course-based IS.)

Education Code Assurances [Note: As part of the review, the oversight team lead will evaluate whether such assurances are consistent with the charter school’s actual

operations.]

Charter school has complied with assurance
that it shall be nonsectarian in program

X Policy review
¢ Executive director (or

G40 . o . ) . . Yes No
admission policies, employment practices, equivalent) interview
and all other operations. ¢ Review of any complaints
. . X Policy review
Charter school has complied with assurance Y Teviel Yes No
G41 . o ¢ Executive director (or
that it shall not charge tuition. . . .
equivalent) interview
X Policy review
Charter school has complied with assurance | X Executive director (or
G42 that it shall not discriminate against any pupil equivalent) interview Yes No
on the basis of the characteristics listed in ¢ Review of any complaints
Education Code section 220. ¢ Review of recruitment and
admissions materials
X Policy review
Charter school has complied with assurance ¢ Executive director (or
G43 Yes No

that it shall admit all students who reside in
California who wish to attend (up to the

equivalent) interview
* Review of any complaints
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Evidence to Review

Submitted | Level of Concern Findings/Comments
? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No/N/A [Required for a “No” response to the “Submitted?”
B S 1 prOVIde adtitigimll category. Also required for a “High” or “Low”
documentat} 0. ol g1ty iffie e N response to “Level of Concern” category.”]
compliance areas. |
Charter School’s capacity based upon space, | * Review of student
staff, or Charter School policy). demographics and enrollment
data
X Review of recruitment
and admissions materials
Charter school has complied with assurance
that it shall determine by public random
drawing, which students, other than those . X Policy review Yes No
already enrolled, will be allowed to enroll if .
G44 . . ¢ Executive director (or
the number of pupils who wish to attend . . )
charter school exceeds charter school’s cquivalent) interview
capacity and make reasonable efforts to
accommodate the growth of charter school.
Charter school has complied with assurance
that it shall comply with EC 47605(d)(2) in
regard to the establishment of preferences for
enrollment which shall not result in limiting
enrollment access for pupils with: X Policy review Yes No
G45 | disabilities, academically low-achieving ¢ Executive director (or
pupils, English Learners, neglected or equivalent) interview
delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged or
pupils based on nationality, race, ethnicity, or
sexual orientation.
Charter school has complied with assurance | X  Policy review
G46 | that it shall notify the school district of X Executive director (or Yes No

residence of the pupil’s last known address
within 30 days if a pupil is expelled or leaves

equivalent) interview
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Evidence to Review

Submitted | Level of Concern A C IS
. ? High / Low /
No. Compliance Area E)MI; Ehf charte.:(ri sc}cll?i(.)l. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozzrsent(;tli)(r)zvt{ore;n glf(ﬁllz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
charter school without graduating or
completing the school year for any reason.
Memorandum of Understanding
Board and charter school administration are | X Memoranda of understanding
Ga7 | aware of and familiar with the terms of any | X Review of agenda and v
approved MOU s or agreements between the minutes e No
District and the charter school. X Board President interview
Charter school has fulfilled its obligations
G48 under the MOU(S), 1nclud1n.g the submission | Records of authorizer Yes No
of any required documentation to the
authorizer.
G49 Charte.r SChO(ﬂ resp onds promptly to ¢ Records of authorizer Yes No
authorizer inquiries.
Charter school informs authorizer in advance
G50 | of any proposed material changes to program | ® Records of authorizer Yes No
or operations.
Complaint Policies and Procedures
¢ Board policies
. . X Review of student/parent and
Board has adopted pol hich
G51 oard has adopted policies by whic staff handbooks Yes No

students, parents, and staff may make
complaints, and these procedures are posted

e Observation of classrooms
¢ Observation of website
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Eistones Lo Hevie Findings/Comments
Submitted | Level of Concern g
. ? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No “ » ”
. response to “Level of Concern” category.”]
compliance areas. |
in every classroom, as applicable, and
website.
Complaint policies and procedures are ion of main offi
G52 | available in the main/front office or website X Obseryatlon of main office / Yes No
website
for nonclassroom-based programs.
Complaints are handled in a manner that is X Review of policies
consistent with the charter school’s policies . . . Y
G53 . . ¢ Board President interview €s No
and procedures, and there is no apparent bias « School leader i .
or conflicts of interest. chool leader mterview
o X Revie of polici
Charter school has policies that allow for X Revie © ?01101e§
G54 | student, parent, and staff complaints to be Revi W Of ‘;V?SIE'/B ¢ and Yes No Compliant policy includes no role for the board.
appealed to the charter school’s Board. ¢ Review ot student/parent an
PP staff handbooks
. * Review of charter
Charter school has policies for student . - Limited information in handbook or board policies
R . . . X Review of policies !
G55 | disciplinary actions that include appropriate . Yes No regarding due process.
d X Review of student/parent
ue process.
handbook
Charter school leadership discloses and X Board President interview
G56 | ensures Board is fully informed of any X School leader interview No
anticipated or pending litigation. * Review of agendas
Planning

85




Method School: Finance/Business

Context

Method Charter School is projecting funding based on enrollment and ADA of 363 and 315
respectively (per an Interim Report) for FY 2021-22. This is a significant reduction to its
Original Budget enrollment and ADA levels of 600 and 582. Major reasons for this reduction in
enrollment/ADA are: The school’s leadership team scaling back its year-round track offerings,
eliminating an athletic program, as well as student decisions to return to in person instruction.
Also, prior year enrollment and ADA was based on “Hold Harmless” legislation due to the
COVID 19 Pandemic which were artificially inflated. The school benefitted tremendously from
these legislative changes the two prior years. Due to the significant ADA reduction in FY
2021-22, the school is projecting deficit spending of $1.9 million for the year. The deficit is a
result of the school’s decision to maintain staffing levels at prior year levels despite the
enrollment decline. The school expects to recover most of the lost enroliment/ADA in FY
2022-23. Currently, the school is projecting a very healthy $8.0 million, or 135% ending
balance for year-end FY 2021-22 after the deficit spending. The school projects enroliment
growth in FY 2022-23 at a rate that will allow for a yearly operational balance or no deficit
spending.

Compliance Area Concerns
e None
Best Practices:

e For financial performance, the school reviews and analyzes its net margin % per
student revenue received. Hiring of a Chief Financial Officer at the beginning of the
year as part of the School’s Leadership Team.

Recommendations:

e Continue to monitor and track projected enrollment growth for FY 2022-23 to ensure an
operationally balance budget is achievable. Continue additional efforts implemented in
the past year to strengthen accurate reporting of attendance.
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Assigned District Staff Person:

Stephanie Bryant, Jade Fernandez

Position of Assigned Staff Person: CFO, Student Services, Enrollment

FY22 METHOD SCHOOL FINANCE/BUSINESS OVERSIGHT CHECKLIST

Lot (0 Konw Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
> . Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No / N/A response to “Level of Concern” category.”]
any of the compliance areas. ]

Budget, Accounting, and Financial Reporting
F1 Goverm.ng board pohc%es addregs budget, X Board policies Yes No Evidence provided

accounting, and financial reporting.

Current budget has been approved by the X Current/adopted budget ) )
F2 governing board. X Board meeting minutes Yes No Evidence provided

Charr shol bt Pocs 0 EWIE | ¢ o g it .
F3 e & B g . X Director of finance (or Yes No Evidence provided

changes in student enrollment or operations), . . .

) . . equivalent) interview

including governing board approval.

Charter school’s Local Control and
F4 Accountability Plan (LCAP) or annual update X LCAP or annual update Yes No Evidence provided

) ) X LCFF Calculator

aligns with LCFF Calculator.
F5 Budget provides for all financial obligations. X Current budget Yes No Evidence provided

Governine board approves all required X Required financial Evidence provided. Formal approvals at Budget
F6 financial rge orts pp d reports Yes No Adoption, 1%t and 2™ Interim as well as Unaudited

POTIS. X Board meeting minutes Actuals required reports.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerrfle [Required for a “No” response to the “Submitted?”’
1ay prot Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for % » »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

On or before July 1st, the charter school
F7 submits the adopted budget and estimated X Proof of submission Yes No Evidence provided

current year actuals to the authorizer.

On or before December 15th, the charter . )
F8 school submits the interim financial report to | X Proof of submission Yes No Evidence provided

the authorizer.

On or before March 15th, the charter school
F9 submits the second interim financial reportto | X Proof of submission Yes No Evidence provided

the authorizer.

On or before September 15th, the charter ) ]
F10 | school submits the final unaudited actuals X Proof of submission Yes No Evidence provided

report for the full prior year.

Charter school maintains separate accounts . . Alt SACS related form utilized, includes both
F11 . . X Financial records Yes No . ;

for restricted revenues and expenditures. restricted revenues and expenditures

Charter school regularly prepares cash flow Formally prepared during Adopted Budget, 1% and
F12 | projections to ensure that it has sufficient X Financial records Yes No 2™ Interim Reporting periods

funds to meet its financial obligations.

Charter school’s business accounting system .

. ) . . X Director of finance (or . .
F13 | complies with state accounting and reporting . . . Yes No Evidence provided
. equivalent) interview

requirements.

F14 | On or before December 30, 2021, the charter | X Expenditure plan Yes No Evidence provided

school develops and adopts a plan delineating
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
the expenditure of the Educator Effectiveness
Block Grant.
Audit
Charter school has selected a state-approved X Proof of submission of Evidence provided
auditing firm, and annually submits auditor certification and
F15 | independent auditor selection certification and contract Yes No
contract to authorizer and county office of X Director of finance (or
education by March 31st. equivalent) interview
Charter school has developed auditing X Auditing Evidence provided
Fl16 . o Yes No
schedule/timeline. schedule/timeline
Charter school has submitted prior year’s X Previous year’s audit Evidence provided
F17 . . . . Yes No
financial audit to authorizer. X Proof of submission
Charter school has developed and Not applicable
F18 lmplemepted p!an of corrective actlop for X Director of finance (or Yes N/A
each audit finding and recommendation, as . . .
. equivalent) interview
applicable.
Financial Condition
Projected reserves as of 2nd Interim Report of:
Charter school maintai iate level X Financial records $8.0M, or 134.7% of total projected
F19 arter SCRooT Maitains an appropriate leve X Director of finance (or Yes No expenditures. However, Charter projecting a

of reserves for economic uncertainties.

equivalent) interview

$1.97M operating deficit for FY 2021-22 by
design.
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerrfle [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

Charter school prepares three-year financial X Financial records School formally presents 3-year projections at
F20 projections (current plus two subsequent X Director of finance (or Yes No Adopted Budget, and 1* and 2" Interim reporting

years) based on reasonable assumptions and equivalent) interview periods.

includes all long-term debt obligations. d

All projections for current and two subsequent
L . fiscal years indicate school will be able to meet its

5:2%?:2:2;5{?3:?;2?&:}1 igﬁr Zfi};i:lavgsill X Financial records financial obligations and maintain appropriate level
F21 maintain an appropriate level o fgreserves in X Director of finance (or Yes No of reserves. At its 2" Interim Report, school

the current anIZip twg subsequent fiscal vears equivalent) interview projected a $9.0M reserve in FY 2022-23

q years. (151.7%), and an $11.0M reserve in FY 2023-24
(177.6%)

Charter school is not a party to any current or | X Director of finance (or None noted
F22 | pending litigation/disputes that would affect equivalent) interview Yes No

the charter school’s financial position.

Charter school maintains a written policy X ]cajlfl?f/;ol::r?‘[g fiiriirrlsiee\()\(/)r Included in Fiscal Policies
F23 | regarding the process to identify, address, and X Vgri tten policy reeardin Yes No

monitor risks of fraud. policy reg &

fraud

Charter school is not aware of actions of School not aware of any allegations of fraud
F24 fraud, or allegations of fraud, within the X Director of finance (or Yes No

charter school that would affect cash, equivalent) interview

expenditures, and/or investments.

Cash Receipts
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for % » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
F25 Chaﬁer school has policies addressing cash X Cash receipt policy Yes No Evidence provided
recelpts.
X Cash receipt policy
Evidence provided
Charter school maintains records of all X Samp le records of cash p
F26 monies received (e.g., issues receipts) receipts Yes No
8 ps). X Director of finance (or
equivalent) interview
. L . X Cash receipt policy . .
F27 Charter school deposits monies in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
X Cash receipt policy
Evidence provided
Charter school maintains records of deposits X Samp l.e records of cash p
F28 of all monics deposits Yes No
' X Director of finance (or
equivalent) interview
Charter school reconciles bank statements to X Cash receipt policy Evidence provided
F29 | ensure receipt and deposit of monies is X Director of finance (or Yes No
accurately reported. equivalent) interview
Charter school’s board has adopted a ¢ Board-adopted resolution Not applicable. No interfund transfer transactions
resolution or formally approved any interfund and/or meeting minutes
F30 | transfers via the due to/due from process, evidencing formal Yes No
which details all material facts related to such approval of interfund
transfers. transfer(s).
Disbursements
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
1 C.harter school has policies addressing X Disbursement policy Yes No Evidence provided
disbursements.
Disbursements require all of the following:
(1) an original invoice from the vendor; (2) a . .
receiving document; (3) appropriate approval | X Disbursement policy Evidence provided
F32 | of the purchase; and (4) ratification by the X Director of finance (or Yes No
governing board, if amount exceeds equivalent) interview
maximum dollar amount set forth in charter
school policy.
X Disbursement policy . .
F33 | Checks are signed by authorized employees. X Director of finance (or Yes No Evidence provided
equivalent) interview
Chrflrter. school has adopteq a systerp to X Director of finance (or Evidence provided
F34 | maintain vendor payment information for . . . Yes No
. equivalent) interview
preparation of 1099s.
Charter school has segregated duties between X Stg {f organizational chart Evidence provided
F35 . o X Director of finance (or Yes No
purchasing, receiving, and accounts payable. . . .
equivalent) interview
Payroll
F36 Chfarter school has a salary schedule or other X Salary schedule Yes No Evidence provided
satisfactory salary structure.
. . . X Proof of tax deposits . .
F37 Tax deposits are completed in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Earnings are properly recorded for retirement x eru?r(l)iizg recording of Evidence provided for Social Security. School
F38 reporting to Social Security, PERS, STRS. X Director of finance (or Yes N/A sst%gsa nd teachers do not participate in PERS and
equivalent) interview
X Proof of submission of
Charter school has system to provide STRS STRS data N/A
F39 data to authorizer. X Director of finance (or Yes N/A
equivalent) interview
Charter school has system to maintain . Evidence provided
. . X Director of finance (or
F40 | employee earning records for preparation of . . . Yes N/A
W2, equivalent) interview
Charter school adheres tq provisions of any e Leased Staff Agreement Not applicable. No leased staff agreements or
leased staff (non-instructional only) .. MOU
. N ¢ Invoicing of leased staff
F41 | agreement or MOU, including invoicing for . Yes N/A
¢ Evidence of Board
every leased staff member and Board .
approval of invoices.
approval of same.
Equipment Inventory
Charter school has policies addressing the X Equipment purchase and Evidence provided
F42 . . - . Yes No
purchase and maintenance of equipment. maintenance policy
Charter school maintains an equipment Evidence provided
F43 | inventory that is physically located on each X Equipment inventory Yes No
site.
Fa4 Equipment purchased with federal funds is X Director of finance (or Yes No Alt SACS methodology used

properly identified.

equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Student Attendance (All Schools)
F45 Charter school uses a generally-approved X Screenshot of attendance Yes No Evidence provided. Related Alt SACS format used
attendance accounting system. accounting system
F46 There is a.des1.gnated staff person responsible X Staff organizational chart Yes No Evidence provided
for administering attendance.
F47 Charter' schoollcalendar includes a minimum X School calendar Yes No Evidence provided
of 175 instructional days.
Charter school class/bell schedule ensures Evidence provided
minimum instructional minutes (36,000 for K,
F48 150,400 for 1st - 3rd, 54,000 for 4th - 8th, X Class/bell schedule Yes No
64,800 for 9th - 12th).
X Attendance reports : .
F49 Studeqt absences are excluded from X Attendance clerk (or Yes No Evidence provided
apportionment days. . . .
equivalent) interview
Charter school only claims ADA for teachers | X Attendance reports Evidence provided
F50 | who hold an appropriate credential or X Attendance clerk (or Yes No
certificate. equivalent) interview
Charter school submits P1, P2, and P3 Evidence provided
F51 | attendance reports to authorizer, along with X Proof of submission Yes No

back-up documents.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [NOteB Thekcl(lia:ter schzol [Required for a “No” response to the “Submitted?”’
may be asked to provide Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for gory d &
any of the compliance areas ] No /N/A response to “Level of Concern” category.”]
Charter school has clear procedures for X Enrollment and Evidence provided
enrolling students, and confirming that disenrollment policies and
F52 . Yes No
students are not enrolled elsewhere to avoid procedures
dual enrollment.
Charter school has clear procedures for X Enrollment and Evidence provided
F53 disenrolling students and providing disenrollment policies and Yes No
notification to the student’s district of P
. procedures
residence.
Evidence provided. Charter recently strengthened
.. its review of Engagement Log by adding signatures
F54 Charter school has clear procedures for ilafe%h:ol islz?irrlr?irli ro;rfgures Yes No to the teachers Self-Audit procedure for each
claiming and reporting ADA to the state. reporting ADA & learning period. Additional internal routine audits
p & of small sample conducted for each teacher by
Grade Level Leads
Charter school ensures that students are not X Attendance clerk (or Evidence provided
F55 | enrolled in more than one track for which it . . ) Yes No
. . equivalent) interview
claims apportionment.
Reasonable. Charter is projecting a significant
Any changes in enrollment/ADA from school reduction in enrollment/ADA this year due to the
yea}rl to school year are reasonable and do not sch 0.01 sc.:aling back yea.r—round track offerings,
F56 | exceed threshold under Operations MOU that X Teacher roster and Yes No elimination of an athletic program, as well as many

would trigger the need for a material revision
to the charter.

monthly ADA reports

students returned to in-person instruction this year.
In addition, prior year enrollment/ADA levels were
based on “Hold Harmless” legislative provisions
due to COVID-19 Pandemic.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtebggsekz%agerrs(fazzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for % » »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Student Attendance (Schools Offering Independent Study)
Requirements Applicable to All Independent Study Programs
The program of each student in independent X Student enrollment report Evidence provided
F57 study is overseen by a certificated employee X Staff organizational chart v No
as is required by Education Code section X Sample work papers s
51747.5(a) and 51749.5(a)(3). reviewed by teacher
Cha}*ter school meets ratio qf ADA to FTE X Student enrollment report Evidence provided
certificated employees required by Education X Staff oreanizational chart
F58 | Code section 51745.6(d) and 51749.5(a)(13) - oTg Yes No
. L . X Ratio of ADA to Teacher
(i.e., 25:1 or ratio in largest unified school
.. report
district).
In accordance with Education Code sections X IEP review Evidence provided
F59 51745(c) and 51749.5(a)(7), students with X Independent study v No
IEPs do not participate in independent study coordinator (or s
unless their IEPs provide for that placement. equivalent) interview
In accordance with Education Code sections Evidence provided
51747.3(a) and 51749.5(a)(6), charter school
oot mide s o o A0S | cendn sy
F60 p coordinator (or Yes No

study programs (or their parents/guardians)
that it does not provide to students who attend
classroom-based programs (or their
parents/guardians).

equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide v . . T 1 e "
" : es / No High / Low / category. Also required for a “High” or “Low
additional documentation for No / N/A « ’s ”s
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
In accordance with Education Code sections Evidence provided
51747.3(c) and 51749.5(a)(6), charter school
claims ADA only for students who are X Independent study
residents of the county in which the coordinator (or
F61 . S . . . Yes No
apportionment claim is reported, or who are equivalent) interview
residents of a county immediately adjacentto | X Student enrollment report
the county in which the apportionment claim
is reported.
Pursuant to Education Code section 47634.2, 3( Re(.lues.t for Evidence provided
. L etermination
charter school has submitted a determination .
F62 . . of funding Yes
of funding form, and SBE subsequently issued . No
2 . X SBE determination of
a determination of funding. .
funding
X Independent study
coordinator (or Evidence provided
Charter school has a process to track the equivalent) interview
F63 | number of pupils participating in independent | X Record of student Yes No
study for 15 or more school days. participation in
independent study (e.g.,
attendance tracking chart)
Charter school retains evidence of satisfactory Evidence provided
educational progress for each independent X Sample grade books
Fé4 study student, including a file of X Sample transcripts Yes No
representative samples of each student’s work | X Work samples
products (signed/initialed and dated by
supervising teacher).
X Board policy
X Independent study Synchronous instruction provided if needed
F65 | Inaccordance with Section 51747(e) and coordinator (or Yes No

51749.5(a)(4)(C), charter school offers

equivalent) interview
X Record of student
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [NOteB Thekcl(lia:ter schzol _ [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentatlon fox No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
opportunities for live and synchronous participation in
instruction as follows: independent study (e.g.,
attendance tracking chart)
e Transitional kindergarten and grades
1 to 3: Daily synchronous
instruction.
e Grades 4 to 8: Opportunities for both
daily live interaction and at least
weekly synchronous instruction.
e  Grades 9 to 12: Opportunities for at
least weekly synchronous instruction.
Traditional Independent Study
Governing board has adopted and
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51747:
e Max length of time that may elapse
between IS assignment and
completion .
F66 e Level of satisfactory educational X Board policy Yes No
performance and number of missed
assignments allowed before
evaluation
e Provision of content aligned to grade
level standards
e Procedures for tiered reengagement
strategies
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOI [Required for a “No” response to the “Submitted?”’
IEY 10O R0 OTEs Yes / N High / Low / category. Also required for a “High” or “Low”
additional documentation for s ° I\% gory: « d ,,g -
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans
e Plan for transition to in-person
instruction (if applicable)
e Requirement for current written
agreement to be maintained on file
Current written agreement is on file for each
independent study student that contains the Evidence provided
information required by Education Code
section 51747(g):
e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student
e  Objectives and methods of study for
student’s work and methods to
evaluate that work
e  Specific resources available to the X Sample agreements
F67 student (including access to X Enrollment policies Yes No

connectivity and devices to
participate and complete work)

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before

evaluation
e Duration of independent study

agreement, including beginning and

ending dates
e Statement of number of course

credits or measures of academic

accomplishment to be earned
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for No / N/A « - e
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level
e Statement that independent study is
optional and no student is required to
participate
e Signed by required persons
Charter school claims apportionment credit Credit register / work Evidence provided
for independent study only to the extent of the samples
F68 | time value of student work products, as Independent study Yes No
personally judged in each instance by a coordinator (or
certificated teacher. equivalent) interview
Charter school maintains daily/hourly Credit register
attendance credit register (separate from Independent study
F69 | classroom attendance records) on a current coordinator (or Yes No Evidence provided
basis as time values of student work products equivalent) interview
are evaluated by certificated teachers. Work Samples
Independent study
i Evidence provided. Synchronous instruction
As is required by Education Code section coordmator .(or . ided P ded Y
equivalent) interview provided as necde
51747.5(c), charter school documents each it Register/work
student’s participation in live interaction and Credit Register/wor
F70 samples Yes No

synchronous instruction on each schoolday, as
applicable, in whole or in part, for which
independent study is provided.

Record of student
participation in
independent study (e.g.,
attendance tracking chart)

Course-Based Independent Study
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [NOteB Thekcl(lia:ter schzol . [Required for a “No” response to the “Submitted?”’
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentatlon fo1 No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Governing board has adopted and
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51749.5:
e Requirement that a signed
independent study agreement is kept
on file
e Courses are taught under supervision
of certificated employee
e Courses are annually certified and
provide required daily live and
synchronous instructional
opportunities
e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans X Board policy
e Students meet age, residency, and X Evidence of annual
F71 enrollment requirements certification of courses Yes No

e  Students with IEPs only participate if
pursuant to IEP

e Temporarily disabled pupils do not
receive individual instruction
through independent study

e Process to determine satisfactory
educational progress

e Procedures for tiered reengagement
strategies

e Plan to transition to in-person
instruction if requested by family

e Requirement that proctor administer
exams

e Process to report, credit, and
disaggregate statewide testing results

e Statement that independent study is
optional

(e.g., Board resolution)
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide Hish / Low / t Al ired for a “High” or “Low”
additional documentation for MGG I\% caresory. SS fequired Tot a ,}g or (,),W
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
e  Statement regarding permissible ratio
of ADA to FTE certificated
employees
e  Statement regarding compliance with
legally required instructional minute
minimums
e Prohibition on only offering required
courses through independent study
e Prohibition on student fees
e Prohibition on excluding students for
lack of materials, equipment, or
internet access
Charter school annually certifies independent Evidence provided
study courses as being of the same rigor and X Evidence of annual
educational quality as classroom-based certification of courses
F72 | courses, including information regarding (e.g., Board resolution) Yes No
instructional minutes and opportunities for X Independent study
live and synchronous instruction, as required coordinator interview
by Education Code section 51749.5(a)(4).
Students enrolled in course-based independent | X Board policy Evidence provided
study courses meet the applicable age X Independent study
F73 4 . . . Yes No
requirements established pursuant to Sections coordinator (or
46300.1, 46300.4, 47612, and 47612.1. equivalent) interview
Charter school does not offer courses required Evidence provided
for high school graduation or UC or Cal State
F74 | admission exclusively through independent X List of course offerings Yes No

study, as prohibited by Education Code
section 51749.5(a)(15).
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [E;);ebggskféage;rﬁzzl . [Required for a “No” response to the “Submitted?”’
" : Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A to “Level of C » cat »
. response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school claims apportionment as Charter School offers traditional independent study
follows: program and its apportionment is claimed via Ed
Code Sections 51745-51745.5. Attendance earned
e For cach schoolday, add the is based on the time value of assignments as judged
combined equivalent daily by the Supervising Teacher. School is claiming
instructional minutes, as certified in apportionment appropriately.
the annual course certification, for
course-based independent study
courses in which the student is
enrolled.
e For ecach schoolday, add the
combined daily instructional minutes
of courses authorized by all other
laws and regulations in which the
student is enrolled and for which the ) )
student meets applicable attendance X Credit register
F75 requirements (e.g., minutes from any X Indep §ndent study Yes No
in-person class or other program in coo?dlnator .(or .
which the student is enrolled). equivalent) interview
e For each schoolday, add the sums of
the two bullet points above.
e If the resultant sum meets applicable

minimum school day requirements,
credit each schoolday that the student
is demonstrating satisfactory
educational progress (up to one unit
of ADA per day).

If more than 10 percent of the total ADA of
the charter school is claimed pursuant to this
section, then the amount of ADA for all pupils
in courses authorized pursuant to this section
that is in excess of 10 percent of the total
ADA for the charter school shall be reduced
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Egtegggsekféagerr?&(ézl [Required for a “No” response to the “Submitted?”’
Y P Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

by either (A) the statewide average rate of
absence for elementary school districts for
kindergarten and grades 1 to 8, inclusive, or
(B) the statewide average rate of absence for
high school districts for grades 9 to 12,
inclusive, as applicable, as calculated by the
department for the prior fiscal year, with the
resultant figures and ranges rounded to the
nearest 10th.

Current written agreement is on file for each

independent study student that contains the Evidence provided. Written agreement is on file
information required by Education Code with each independent study student. Agreement
section 51749.6: contains required data per Ed Code section

e Summary of Board policy 51749.6

e Duration of the enrolled course(s),
duration of the independent study
agreement (max 1 year), and the
number of course credits for each
enrolled course

e Statement re: learning objectives and
expectations for each course,

F76 including description of
measurement of satisfactory
educational progress and when a
pupil evaluation is required

e Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)

e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level or need for support in
other areas

X Sample agreements

X Enrollment Policies

X Independent Study
Coordinator interview

Yes No
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

e Statement that independent study is
optional and no student is required to
participate

e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student

e  Objectives and methods of study for
student’s work and methods to
evaluate that work

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Statement of number of course
credits or measures of academic
accomplishment to be earned

e Signed by required persons

815-21/6200779.1
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Method School: Personnel

Oversight Checklist Context
The Director of HR and Compliance is responsible for all Personnel processes at the charter
site. There is area of Low- level concerns from the Personnel Oversight Checklist for 21-22.

Compliance Area Concerns

e A Low level of Concern was related to P15 which requires teachers to legally hold
required English Learner (EL) authorizations (CLAD, BCLAD or equivalent). There are

three teachers who do not hold an EL authorization on their basic teaching credential.

Method Charter is working with these teachers to become compliant for the 2022-23
school year.

Best Practices:

e Follow up and monitor the low level concern for 2022-23.
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Assigned District Staff Person:
Position of Assigned Staff Person:

Tracy Robertson

Director of HR and Compliance

METHOD SCHOOL PERSONNEL OVERSIGHT CHECKLIST

Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

results are current.

results for all employees

documentation for any of the Submitted? X [Required for a “No” response to the
. Compli A compliance areas. ] High /Low / “Submitted?” category. Also required for a
0. ompliance Arca No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All Employees
X Employee handbook Approved Charter - 6/8/2021
Charter school employee handbook and .
- . . X Employee policies
P1 policies are consistent with approved Yes No
X Approved charter
charter and any MOUs.
N/A Employment-related MOUs No Employment related MOU’s
Charter school employee handbook and X Employee handbook
P2 .. O . .. Yes No
policies guarantee fair hiring practices. X Employee policies
3 provided for 21-22 school year
Charter school enters employment contracts
. . Y
P3 with all persons hired to work at school. X Sample employment contracts e No
All employees have been fingerprinted, . .
P4 including Department of Justice background X Documentation of fingerprint Yes No
clearance for all employees
checks.
. All employees complete for 21-22 review
P5 All employees have passed TB test and X Documentation of current TB test Yes No
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Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? - [Required for a “No” response to the
N Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0 ompliance Arca No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All employees completed training for 21-22 review
All employees have undergone AB 1432
Child Abuse Neglect and Reporting training . . No
P6 within first 6 weeks of school or 6 weeks of X Certificates of training Yes
employment.
All employees completed training for 21-22 review
If charter school employs 50+ employees,
all supervisors have undergone anti-
P7 harassment training, including harassment X Certificates of training Yes No
based on sexual orientation and gender
identity and expression.
Charter schoql has DFEH'poster regardlng X Observation of main office
P8 transgender rights posted in a prominent . Yes No
. ) /website
and accessible location.
If charter school employs 20+ employees, it
P9 provides up to 12 weeks of job-protected, X Employee handbook Yes No
unpaid parental leave.
If charter school employs 25+ employees, it
P10 | provides protected leave and sick leave as it | X Employee handbook Yes No
pertains to child and relative care laws.
PI1 Governing board approves personnel X Governing board minutes No No Board informed of personnel actions via information

actions.

item on Agendas.
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Evidence to Review
[Note: The charter school may be
asked to provide additional
documentation for any of the

Level of Concern

Findings/Comments

. : Submitted? High / Low / [Required for a “No” response to the
. compliance areas. “Submitted?” category. Also required for a
No. Compl A .
0 ompHance Area No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Certificated Employees
Charter school employs sufficient teaching X Staff organizational chart .
P12 | staff to satisfy terms of approved charter X Approved charter Yes No Operations MOU approved 8/10/21
and applicable law. X Operations MOU
X Professional
P13 Charter school provides teachers with development calendar v No . .
professional development opportunities. . e Teacher interview completed 3/16/22
X Professional development
session agenda
X Teacher interviews
S L X Staff organizational chart
Teachers providing instruction in core .
. . . X Documentation of
subject areas have the required credentials, dentials. certificati
. . o credentials, certifications,
Pla certifications, qualifying coursework and/or qualifying coursework, and Yes No Operations MOU approved 8/10/21

qualifying degree to meet state and federal
requirements, terms of approved charter,
and any MOUs.

ol

qualifying degree(s) held by
core teachers

Approved charter

Operations MOU
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Teachers have the legally required CLAD

X Staff organizational

3 teachers working on EL authorizations:

requirements, terms of approved charter,
and any MOUs.

aides
X Approved charter
X Operations MOU

teacher 1 — completion expected 22-23
P15 | or B-CLAD certification to provide X Documentation of credentials Yes Low teacher 2. - began courses 3/5/22 )
instruction to their students. rtificati hel teacher 3. — begin coursework after spring break
and certifications held by IAll should complete for 22-23 review
teachers
X Staff organizational chart
Teachers providing special education and X Documentation of
related services have required credentials, credentials, certifications
P16 . . o e ’ Yes No
certifications, qualifying coursework and/or qualifying coursework, and
qualifying degree . qualifying degree(s) held by
special education teachers
Evidence to Review ST
Findings/Comments
[Note: The charter school may be g
asked to provide additional
documentation for any of the Submitted? | Le€Vel of Concern [Required for a “No” response to the
11 ngh / Low / 13 2 0 :
No Compliance Area compliance areas. ] Submitted?” category. Also required for a
: P No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Teacher interview completed 3/16/22
Charter school leadership conducts X Sample evaluations
P17 . . . . Yes No
regularly, timely evaluations of teachers. X Teacher interviews
Classified Employees
No classified aides employed at Method Charter
Cla551ﬁ§d emp loyeeslwho prov@e X Staff organizational chart
instructional support in core subject areas, .
special education, and English language N/A Documentation of
P18 lp . ’ £ guag qualifications held by classified Yes No
earning meet state and federal

815-21/6200791.1
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22 Method School: Educational Program and Student Services

Context

Method is a tuition-free, independent study, public charter school serving students in Grades
TK-12 in San Diego County and adjacent counties.

Compliance Area Concerns

None

Best Practices: Responses to address Oversight Concerns were very helpful.
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Assigned District Staff Person:

Jana Sosnoski

Position of Assigned Staff Person: Chief Academic Officer

METHOD SCHOOL EDUCATIONAL PROGRAM AND STUDENT SERVICES OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

high schools and the eligibility of courses
to meet college entrance requirements.

Submitted? | Level of Concern : N
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ RN R FO [
. i . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / TR 10 o 5 %
. High” or “Low” response to “Level of
any of the compliance areas.] No/N/A 5 »
Concern” category.”]
Educational Program
Charter school curricular and X App rO.VG.d charter
) . . . X Description of courses,
El instructional plan complies with approved . . Yes No
instructional framework, and/or
charter.
scope and sequence
X Approved charter
Charter school curricular and X Description of courses,
E2 instructional plan is aligned with the instructional framework, and/or Yes No
needs of students that approved charter scope and sequence
identifies as target population. X Instructional leader (or equivalent)
interview
E3 Charter school staffing complies with X Approved charter Yes No
approved charter. X Staffing chart ¢
. . X Staffing chart
E4 Charter school sf[afﬁng is sufficient to X Instructional leader (or equivalent) Yes No
carry out educational program. . .
Interview
If applicable, parents of high school
students are informed about the
ES transferability of courses to other public X Student handbook Yes No
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Charter school has obtained WASC

Provided directory from WASC. Need dates

E6 accreditation, if applicable. X WASC accreditation Yes No Addressed in report
Website states the online program is WASC
accredited

Services to Special Populations

Charter school follows process for X Student handbook Pg 61-62 student handbook

E7 identification and reclassification of X Instructional leader (or equivalent) Yes No

students who are English Learners. interview
If charter school graduates students, it has
notified students in foster care, homeles.s X Student handbook
students, and students of a military family .
ES8 . . . X Instructional leader (or Yes No
or with migrant status of their rights of . . .
. . equivalent) interview

exemption from local graduation
requirements.

X Student handbook

ici Pg25

Charter school policies and practices X Charte{ policies and procedures &
ensure referral and assessment of students manua

E9 . . CALPADS reports for Fall 1 Yes No

suspected of needing accommodations .
under Section 504 submlsglon .
’ X Instructional leader (or equivalent)
interview
Students identified as eligible under X Sample 504 plans
E10 | Section 504 receive accommodations and | X Instructional leader (or Yes No

supports required by their 504 plans.

equivalent) interview

Curricular Materials
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X Description of courses,
Charter school uses standards-aligned instructional framework,
Ell |. . . Yes No
instructional materials. and/or scope and sequence
X Classroom observations
X Description of courses,
Charter school uses instructional :Ills(;/rs:tslé):aé gr?zln:;v?lzl;ce
E12 | materials that address the specific needs scop d . Yes No
. X Instructional leader (or equivalent)
of English Learners. . )
interview
X Classroom observations
EL support is required course, per scope and
Charter school provides integrated sequence, at HS level. No melntloil of ELD
English Language Development within X Instructional leader (or integration or support at K-8 levels
E13 | regular classgs in all con‘Fent areas in a equivalent) 1nterv1§w Yes No Curriculum provided that shows ELD
manner that is aligned with state content | X Classroom observations ) . .
integrated into curriculum
and ELD standards.
clarification requested and received
Class schedule provide but no ELD in
schedule
Charter school provides designated X Class schedule
English Language Development for a X Instructional leader (or Materials provided
El4 . . . . . . Yes No
specific protected time during the school equivalent) interview
day that is aligned with ELD standards. X Classroom observations
Assessment
Charter school administers state- State testing addressed on website.
. . . X Assessment calendar .
E15 mandated testing according to testing . Yes No Assessment calendar provided
rules and regulations as required for all X Ins‘q’ucnona! leadc?r (or
K-12 schools in California. equivalent) interview
L SBAC Dy -
E16 | SBAC and Dashboard Data indicate that Yes No Provided iReady data in lieu of CAASPP
. . X Dashboard Data
the charter school is on target for meeting
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renewal requirements as set forth in EC
47607.

Charter school has completed and timely

Posted on SARC on website.

E17 | posted a SARC containing required X SARC Yes No
elements.
Charter school regularly collects student X Sample data reports to parents
. . X Sample data reports to staff
E18 | achievement data and reports it to parents . . Yes No
Instructional leader (or equivalent)
and staff. . )
nterview
HLS is part of online application
Letter for initial ELPAC provided
Charter school provides required
notifications of language proficiency . . Letter indicating whether a child is a long-
E19 | assessments (ELPAC), including whether § ggﬁlficg;loﬁsa/leettg:v? Earents Yes No term English Learner or is at-risk of
a child is a long-term English Learner or guag y becoming one is provided
is at-risk of becoming one.
Charter school has a Local Control and In Governance folder
E20 Accountability Plan. LCAP has been X LCAP v No
presented to, reviewed, and approved by | X Minutes from Board meeting s
the Charter school’s Board.
LCAP and annual update address student
E21 | academic performance across all student | X Review of LCAP/annual update Yes No all available on website
populations.
Title I funds/categorical funding are X LCAP NA
E22 | being used to supplement the school’s Director of finance (or equivalent) Yes No
LCAP goals. interview
E23 | As applicable, the charter school has X SPSA NA NA: Verified not a T1 school

completed a School Plan for Student
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Achievement (SPSA) that meets federal
school planning and stakeholder
requirements for Title 1.

The charter school has complied with the |X Instructional leader (or equivalent) NA NA
programmatic requirements for the interview
E24 development and implementation of a X Schoolsite council handbook
schoolsite council (including X Membership lists
composition, meetings, etc.) if it receives | X Meeting notices/agendas and
federal funding under Title I. minutes
Admissions
Charter school complies with the § iglr)riios\s]?gn?jrizﬁlment forms and
E25 | admissions practices described in the . Yes No
policies
approved charter. X Lottery procedures
Admissions process for a student with an o
E26 | IEP is the saﬁle as for a student without X Adm%ssmns/enrollment forms and Yes No In handbook
policies
an [EP.
Student data demonstrates that population
is reflective of the District (including X Charter school student data
E27 | racial and ethnic background, students X Student data from nearby school Yes No
with disabilities, English learners, and districts
FRPL students).
Charter school enrollment forms indicate
compliance with all applicable laws,
including prohibition on collecting
mfor.m.a tion regardlng Immigration status; | v 4issions/enrollment forms and Admission forms and handbook provided
E28 | prohibition on collecting social security .. Yes No
. policies
numbers unless required by law; and, as
required by Education Code section
49452.9(a), health care coverage options
and enrollment assistance information.
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If charter school has used lottery system X Approved charter
E29 to determine which students will be X Admissions/enrollment forms and
allowed to enroll, process was held in the policies Yes No Documentation for procedures is provided
manner described in the approved charter. | X Lottery procedures
Discipline
X Approved charter
Charter school discipline policies and X Discipline policies and procedures,
E30 | practices are consistent with terms of including policies regarding
charter. discipline of students with Yes No
disabilities
Student discipline procedures comply X Discipline policies and procedures,
with due process requirements set forth in including policies regarding
Education Code section 47605, charter, discipline of students with
E31 L . o
and/or discipline policies and procedures, disabilities v N
. . : . es 0
including all requirements for X Instructional leader (or
disciplining students with disabilities. equivalent) interview
Charter school has not disproportionately X D%sqp l¥ne dat".l .
. X Discipline policies and procedures,
suspended or expelled students of certain . . . . . .
E32 . . including policies regarding SARC indicates no suspensions or
racial or ethnic backgrounds, or students N ) .
S T discipline of students with Yes No expulsions
with disabilities. L
disabilities
Health and Safety
Charter School has adopted and annually
updates its school safety plan, addressing
fire emergencies, earthquakes, criminal
incidents, accidents, injuries, and other
E33 threats to the health and safety of students X School safety plan Yes No
and staff, consistent with Education Code
requirements applicable to charter
schools.
E34 | Staff has been trained in health, safety, X Trammg.mgn—ln sheets Yes No CPR training certs provided
Observation of main office
and emergency procedures, and
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appropriate first aid supplies are kept on
hand.

E35

Charter school has a policy/procedure for
visitors to enter and leave campus.

X Policy or procedure

Yes

E36

Charter school provides for the screening
of pupils’ vision, hearing, screening for
scoliosis, and required immunizations.

X Records of student screenings

N/A

NA

E37

If charter school serves students in grades
7-12, governing board has adopted
Suicide Prevention Policy that was
created in conjunction with stakeholders,
specifically lists its high-risk groups,
addresses the needs of those high-risk
students, and was updated in the last 5
years.

X Suicide Prevention Policy
X Board meeting minutes

Yes

Submitted in prior years

E38

If charter school qualifies for FRPL for
all meals that it provides, it has applied to
provide a universal meal service to all
students at the school, or, if not, has
submitted a governing board resolution to
the state claiming a fiscal hardship (with
evidence that those finding are reviewed
in a public meeting every 4 years), as
provided in Education Code section
49564(c).

X Application for universal meal
service
X Board resolution

N/A

Online learning

E39

Charter school provides at least one meal
per day to students who qualify for
FRPL, except as provided for
nonclassroom-based programs.

X Executive director (or equivalent)
interview

Yes

N/A

E40

Charter school posts on its website in a
prominent, conspicuous location, the
Title IX information, including the name

X Screenshot from website

Yes
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and contact number/e-mail for the Title
IX Coordinator for that school.

E41

If charter school serves students in grades
7-12, it provides comprehensive sexual
health and HIV prevention education, as
required by Education Code section
51930, et seq.

Sexual health and HIV prevention
education course description

Yes

E42

Charter school has developed methods
for informing parents/guardians of
students in grades 6-12 regarding human
trafficking prevention resources, as
required by Education Code section
49381.

Policy or other description of
method for informing
parents/guardians

Yes

Provided in handbook

Parent Notifications

E43

Charter school provides a notice to all
parents/guardians regarding their rights
under the Family Educational Rights and
Privacy Act.

Notice

Yes

E44

If charter school serves students in 11th
grade, parents of those students are
notified by January 1st that the student
will be deemed a Cal Grant applicant
unless the student opts out, as required by
Education Code section 69432.9(d)(1).

Notice

Yes

E45

If charter school serves students in 12th
grade, parents of those students are
notified of student’s GPA by October 1st,
as required by Education Code section
69432.9(c)(2).

Notice

Yes
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Charter school notifies parents at least
twice a year regarding how to initiate

E46 access to available student mental health X Notice Yes No
services on campus or in the community.
Student Records
X Roster of students, including name,
Charter school maintains comprehensive graq ¢ level, school dlStr.ICt of
E47 .. residence, county of residence, Yes No
records regarding its students. .
parent/guardian name, and contact
number
Charter school maintains student records, | X Policy regarding confidentiality of
E48 | including special education records, in a student records Yes No
confidential and secure location. Observation of main office
Charter school has a policy or procedure
E49 | for parents to review student files, X Policy regarding review of records Yes No
including a log.
Charter school has policy or procedure X Policy regarding release of student
ES0 . . . . : Yes No
regarding release of student information. information
Teachers have reasonable access to X Instructional leader (or equivalent)
E51 . . . . Yes No
special education records. interview
Student Retention / Grade Changes / High School Coursework Completion (AB 104)
If applicable, charter school has permitted
an eligible student, for whom a decision X Instructional leader (or
E52 | to retain is made by the charter school, to equivalent) interview Yes No

be retained in the student’s 2020-21 grade
level for the 2021-22 school year.

X Record(s) reflecting
retention
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Charter school has provided consultation
within 30 days of request by a parent or

e Instructional leader (or equivalent)
interview

ES3 guardian of a student eligible for ¢ X Documentation reflecting date of Yes No
retention. request and date of consultation
Charter school, if serving high school
students, posted notice on its website and
provided written notice to students and X Screenshot of website
ES4 parents/guardians of grade change option | X Copy of notice (dated) Yes No In handbook for 2021-22
within 15 days of CDE posting of an
application template.
If applicable, charter school changed .
stugepnt’s transcript and notified s%udent X Inst.ructlonal leader (or
ES5 . Iy equivalent) Yes
and parent/guardian of change within 15 . .
days of receipt of student’s application. Interview . .
X  Evidence of notification
If applicable, charter school exempted a
student who was in third or fourth year of
high school for 2020-21 and who is not
on track to graduate in 4 years, from all X Instructional leader (or
E56 . . . Yes
coursework and other requirements equivalent) nterview
adopted by charter school that are in
addition to state’s graduation
requirements.
If applicable, charter school provided Retention documentation provided but
opportunity to student in third or fourth X Instructional leader (or equivalent) not recoupment documentation
year of high school who is not on track to interview
E57 | graduate to complete required Yes No Document regarding credit recoup

coursework for state graduation
requirements (e.g., completion of fifth

year of instruction, credit recovery, etc.). P

X Evidence of opportunities

to recoup credit
rovided

opportunities provided.

815-21/6180223.1 815-21/6179139.1
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Method School: Special Education

Context

Method Schools is authorized by the Dehesa School District and functions as a public school
within the district for special education purposes. As a member of the East County Special
Education Local Plan Area (SELPA), students have access to the full continuum of programs and
services.

Method School is an online independent study program. Special education support and
services are provided virtually based on a student’s Individualized Education Plan (IEP). Both
formal and informal assessment measures are utilized to monitor student progress and assist in
making data driven decisions related to instruction, goals and services. Students are enrolled in
general education classes and receive their special education services through one on one or
small group sessions with a credentialed education specialist. Related services, such as speech
and language therapy, occupational therapy, etc., are provided by credentialed specialists
through an approved non-public agency (NPA). Providers continue to utilize Service Tracker, a
service delivery monitoring tool available within their IEP system, SEIS. Contracted service
providers utilize their own tracking system and are required to upload into SEIS.

The enrollment process for students with disabilities follow the same procedures as general
education students, however, additional steps are put into place to ensure students receive the
necessary support. Upon initial enrollment, the IEP is reviewed by the special education
director or coordinator to ensure appropriate services are provided. The student is assigned a
student success manager as well as specialized academic instruction according to their IEP
minutes. The team then reviews the IEP and student performance within the first 30 days (30-
day interim) to make adjustments to the IEP or make recommendations as needed. These
policies are not outlined in the Method Schools policy and procedural manual but were shared
during the interview with the special education director and coordinator.

The Method Schools Parent and Student manual outlines a clear referral process for when the
general education team or a family have concerns related to a student’s academic
performance. Method utilizes a multi-tiered system of support (MTSS) model where students
may be required to attend additional interventions. Additional interventions may include,
required attendance in additional targeted direct instruction (TDI), more frequent progress
check-ins with parents and teachers, assignment of a student success manager, adapted or
modified online curriculum. Interventions are put into place for a minimum of 6-8 weeks. If the
prescribed interventions are not successful, the general education teacher will initiate a student
success team (SST) meeting in which teachers, parents and the student, when applicable, meet
to discuss obstacles and challenges and determine next steps, which may include continued
interventions or referral for special education assessment.

Students identified as eligible for special education services have access to the full range of
services as indicated by their IEP. The sampling of IEP’s submitted for review demonstrates that

122



all required members of the IEP team were present and participated in the meeting. East
County SELPA policies indicate clear timelines in accordance with the Individuals with IDEA and
the California Department of Education (CDE).

Due to the ongoing COVID-19 pandemic, the state of California waived participation in the
2020-21 CAASPP test. Local education agencies were given the opportunity to use either the
CAASPP or internal diagnostic assessments. Because of student familiarity with the iReady,
Method Schools utilized iReady diagnostic in lieu of the CAASPP. Methods assess 1,090 students
for ELA and 1,083 in math, however, the number of students with disabilities participating in
the assessment is not indicated.

According to data from the School Accountability Report Card (SARC), Method Schools does not
enroll a disproportionate number of students with disabilities compared to that of the state
average. The identification rate of 12.0% for special education is consistent with the 2021 state
average of 13.3%. More recently, Dehesa School District was found to be in level 2 targeted
review by CDE in indicator 9 (overall students with disabilities) due to a disproportionate
number of African-American students identified as having a disability. In looking at the data, it
was found that one student is a Dehesa student and the other 12 students are Method
students. Dehesa School District and Method Schools are currently working together to conduct
targeted reviews and develop a special education plan to address the disproportionality.
Discipline data as of December 2021 indicate that there were no suspensions for students with
disabilities.

Compliance Area Concerns
None

Best Practices:
e Consider having contract service providers utilize the SEIS service tracker tool rather

than uploading their service minutes.
o Implement plan for disproportionality issue among African-American students.
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Assigned District Staff Person:
Position of Assigned Staff Person: _Jade Fernandez, Special Education Director

_Method School

METHOD SCHOOL SPECIAL EDUCATION OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

education timelines.

submission
X Instructional leader (or
equivalent) interview

Submitted? | Level of Concern : N
No. Compliance Area [Note: The charter school may be asked “ [Regulre(,i’ RN R FO the
. i . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / TR 10 o 5 %
. High” or “Low” response to “Level of
any of the compliance areas.] No/ N/A 5 »
Concern” category.”]
Special Education Program
X Student handbook
X Charter/SELPA policies and
.. . procedures manual
Charter school p011c1es and practices « CALPADS reports for Fall 1
S1 ensure appropriate placement for students submission Yes No
who are enrolling with IEPs. X Instructional leader (or equivalent)
interview
X Student handbook Polici tline steps for identifving student
X Charter/SELPA policies and 0/1c1es OULINE Steps ToT IGENTIYING SWCCNTS
. . with suspected disabilities, including the
Charter school policies and practices procedures manual ) ) . . 2.
implementation of interventions within the
ensure referral and assessment of students | ¢ CALPADS reports for Fall 1 .
S2 o ) . o Yes No GE setting, team follow-up and finally
suspected of requiring special education submission ble referral
and related services. X Instructional leader (or equivalent) Posstble reterral.
interview
X X Student handbook The procedural manual does identify the
X Charter/SELPA policies and major timelines such as 60 days to complete
Charter school policies and practices procedures manual assessment, however, through interviews and
S3 ensure compliance with IDEA special X CALPADS reports for Fall 1 Yes No review of IEPs it is evident that timelines are

followed
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Students identified as eligible for special

X Sample IEPs

IEP’s indicate that students have access to a

authorizer.

S4 education receive services required by X Instructional leader (or Yes No range of services
their IEPs and 504 plans. equivalent) interview
S5 All required members of IEP teams X Sample IEPs Yes No Sample IEP’s indicate that all team members
attend IEP meetings. are present
Charter school does not enroll a X Data demonstrating percentage of 2021 SARC data-12%- consistent with state
S6 disproportionately small number of students with disabilities in charter Yes No average of 13.3%
students with disabilities. school
Charter school ensures that special Students with 504’s are supported out of
education funds are not used to serve X Director of finance (or equivalent) student services and not special education
S7 . . . . . Yes No
students identified for accommodations interview
under Section 504.
Board and charter schqol admlnlstratlon X Special Education MOU MOU renewed/approved July 2018-June
are aware of and familiar with the terms . . 2023
S8 . . ¢ Review of agenda and minutes Yes
of the special education MOU between « Board President interview No
the District and the charter school.
Charter school has fulfilled its obligations
39 under the MOU, including the submission | Records of authorizer Yes
of any required documentation to the No

815-21/4810451.1
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Method School: Operations and Facilities

Context

Currently located in a strip mall at 24620 Jefferson Avenue, Murrieta CA 92562 in Riverside
County, Method School is a virtual independent study school with a declining enroliment of
approximately 360 students. Grades K—12 are served but it is predominantly made of high
school students. Method School is currently using the facility as administrative offices.
However, in a continued response to the COVID-19, precautions most Method staff are
working from home. A visit to the site confirmed this. They have added some interscholastic
athletics, with a basketball team using the facilities of a nearby middle school.

Compliance Area Concerns
¢ None

Best Practices
Improved attention to checklist compliance.
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Assigned District Staff Person:

Tracy Robertson

Position of Assigned Staff Person: Director of HR and Operations

METHOD SCHOOL OPERATIONS AND FACILITIES OVERSIGHT CHECKLIST

designated as all-gender restrooms.

interview

Submitted? o
Evidence to Review Findings/Comments
Yes / No | Level of Concern . N>
No. Compliance Area [Note: The charter school may be asked « [Requlred”f il & ING e tf) e
. ”» . q : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / 1 «
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No /N/A . »
] Concern” category.”]
applicable.]
Maintenance of Facilities
A designated person is responsible for
Ol overseeing operations and facilities X Staff organizational chart Yes No Tracy Robertson
management.
e Capacity chart for campus facilities
02 Facilities are adequate for number of . . No N/A Method is a virtual school
students and types of programs. X Operations manager (or equivalent)
interview
.Charter' school has process for routine X Tnspection logs Mold Tnspection signed off 3/18/22,
inspections of grounds to ensure that they . .
03 . o X Operations manager (or equivalent) Yes No 3/21/22
remain in good condition and free from interview
mold and other hazardous substances.
Legal Compliance
Property management and City of
All facilities meet Americans with . . Murrieta are unable to produce an ADA
04 Disabilities Act requirements. ADA certification No No /N/A certification, and ADA requirements were
observed. Modern construction
05 All single-user restrooms have been X Operations manager (or equivalent) No No Observed 3/29/22
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Evidence to Review

Submitted?

Findings/Comments

Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « : " .
. ”» . q : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / DT = 4
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]
Charter school has developed asbestos
management plan in accordance with the . The building was constructed after 1986
06 Asbestos Hazard Emergency Response Asbestos Management Plan No N/A and meets AHER requirements.
Act.
. This commercial occupancy inspection
07 S:;rfsr school has certificate of occupancy X Certificate of occupancy Yes No was issued 8/14/2014 as part of a
' construction permit
08 Charter schoollhas conditional use permit X Conditional use permit Yes No This permit was revised 1/24/2018
on file, as applicable.
Charter school has safety inspection by X Safety inspection by local fire Dated 10/13/21
09 Yes No
local fire department on file. department
If charter school participates in an
intgrscholastic athleticl program, it has a X Emergcf:ncy action plan . There is an Emergency Action Plan and an
010 | written emergency action plan and at least | X Operations manager (or equivalent) Yes No AED was observed 3/29/22
one automated external defibrillator for the interview
school.
If charter school serves any grades 6-12,
and meets the 40% pupil poverty rate, it . .
Ol11 | provides feminine hygiene products, X Op.e rations manager (or equivalent) Yes No /N/A Observed 3/29/22.
. . : . nterview
including tampons and sanitary napkins, in
a least 50% of the school’s restrooms.
. ) X Operations manager (or equivalent) .. .
012 | If charter school is aware of a lactating N/A N/A This is a virtual school.

pupil, it has made accommodations for

interview
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Evidence to Review

Submitted?

Findings/Comments

. Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked . . “Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / ubmtlec caresory. quired 1o
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A C " ~
applicable.] oncern” category.”]

lactation other than a restroom and has

provided a place to safely store milk.

Charter school has adequate insurance
O13 | coverage that names the District as X Certificates of insurance Yes No As signed on 6/29/21

additional insured, as applicable.

Charter school has provided assurance that | X Operations manager (or equivalent)

it complies with the geographic and site interview Basketball team uses facilities at Chevala
O14 | limitations under Education Code sections | ¢ Designation of any charter facilities Yes N/A Middle School

47605 and 47605.1, as recently amended (e.g., resource centers, etc.)

by Assembly Bill 1507. e Review of addresses of facilities

Charter school has identified all facilities

and their respective locations, including

those that are available for use by students Chevela Middle School as a rented site for

enrolled in the charter school for any X List of facilities? their new basketball just started in April.
O15 | purpose related to the charter school’s X Operations manager (or equivalent) Yes No /N/A

educational program (whether or not such | interview

facility(ies) is/are owned, leased, rented, or

subleased by the charter school or a

different entity).

Charter school has not added or begun

using any new or different facilities that X List of facilities
016 | &€ not identified in the most recent charter | X Operations manager (or equivalent) Yes No

petition or material revision (as applicable)
approved by the District’s governing
board.

interview

Authorizer records

815-21/6181072.1
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Dehesa Charter
oversight Report

Diego Hills Central
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Diego Hills Central: Governance

Context

Diego Hills Central is governed by the 4-member board (bylaws allow up to 5) of the Diego Plus
Education Corporation (DPEC), which also governs another charter school (Diego Valley East
Public Charter School). The board members bring a wide range of experience in public
education, private sector and community service to the board. Both schools are served by
Lifelong Learning Administration Corporation (LLAC) and share some staff with other schools
through LLAC. Area Superintendent Lindsay Reese serves as senior staff and oversees Lisa
Youngflesh who serves as the principal.

Compliance Area Concerns

No areas of “high” concern were noted in this year’s review. The following “low” level concerns
were noted:

® Low - G19: Concerns continue regarding the level of parental and community input. The
school has Parent and Advisory Committee and English Learner Advisory Committees. It
is also recognized that the pandemic has placed additional challenges in this area.
Best Practices
The following suggested changes in best practices may support the school’s further
improvement:

e Continue to address board member diversity and capacity through the addition of a
fifth board member.

e Address as appropriate for Diego Hills the overall Best Practice recommendations made
for all schools.
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Assigned District Staff Person:
Position of Assigned Staff Person:

Lindsay Reese

Area Superintendent

DIEGO HILLS CENTRAL GOVERNANCE OVERSIGHT CHECKLIST

Evidence to Review

separation of duties and responsibilities.

x Job Descriptions
AS/CFO/Controller
X Board President interview

. Findi t
Submitted | Level of Concern e
? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No « » »
. response to “Level of Concern” category.”]
compliance areas. |
Organizational Management
IArticles of Incorporation
i i . . IRS 501(c)3 Lett
If charte.r school is organized as a nonprofit x Articles of Incorporation S 501(c)3 Letter
Gl corporation, the corporate papers are Yes No Bylaws
i . x Bylaws
available to the authorizer. . . .
Bylaws are on the school’s website along with extensive
olicy documents.
https://dhcentralcharter.org/board-policies/
Bylaws are comprehensive, with provisions
i i iti Bylaws are on the school’s website along with extensive
G2 rszggrdlng governmg.board composmon, term x Bylaws Yes No g]lic e g
limits, powers, meetings, committees, policy :
officers, etc.
INo changes
Any changes to charter or b’ylaws haye been x Bylaws No
G3 approved by charter school’s governing x Approved charter Yes
board and submitted to the authorizer. PP
Revised Org Chart
Charter school has an organizational chart x Bylaws
G4 and job descriptions that delineate clear x Organizational chart Yes No Job descriptions for Area Sup/ CFO/Controller
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X Summary/Timeline of
. Process to Evaluate School
Governing board has a robust, outcomes-
G5 based f luating the chart Leader Y N Well documented and complete process
a}sle lplroiiess or evaluating the charter X Confirmation of Completion es ° pielep '
Schoot feadet. of School Leader Evaluation [
X Board president interview
ARG e Findings/Comments
Submitted | Level of Concern &
Thodh ] ? High / Low /
i ote: The charter school ma . .
No. Compliance Area | gy ; ) may No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T e 6 »
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No e o "
. response to “Level of Concern” category.”]
compliance areas. |
X Bylaws There is a public comment policy for board meetings.
X Approved charter )
There is a process in place that ensures X Executive director (or All .the members of the governing board have terms that
. ivalent) intervi 0 expire on June 30, 2022. School is taking comment under
G6 parents, teachers, and other staff provide cquivalent) interview Y N consideration. School expects to make a change
input regarding the effectiveness of the X Teacher interview ©s 0 ' 8
charter school. X Information aV.::ulable on Students, families and staff are surveyed at least annually.
charter school’s website Survey Participation Results.- uploaded to google and
emailed on 5/5/22
Lindsay Reese meeting 3/2/22
PAC and ELAC Committees meet quarterly to provide
feedback
Composition
) . Contact info for the board members not provided in
Charter school has a list or roster of x List of board members submission. School indicates they are working to resolve.
G7 governing board members that is publicly x Information is available on Yes Low
accessible. charter school’s website
Gg | Composition of governing board is consistent X List of board members v No Charter Petition available.
with approved charter. X Approved charter ©s
G ino board is di d reflect X Board member biographies Two Latino board b . " .
G9 overning board is diverse and reflects X Description of school and Yes No 'wo Latino board members, one from the community.

charter school and community population.

community demographics

School is aware and is working on it on an ongoing basis

133




Governing board members have relevant X Board member biographies
G10 knowledge and experience in key areas, such | e Information posted on charter Yes N Board members have a wide breath of experience and
as education, finance, legal, real estate, and school’s website ° expertise.
fundraising. ¢ Board President interview
) ) X Board member biographies Board Member biographies
- g}overfnlng1 bozrd and.chacllrter lfe‘:lgclerslfnp are X Completed Form 700s v No
free of real and perceived conflicts o X Completed Form 990s es
interest. .
¢ Agendas and minutes
LT (0 Kon Findings/Comments
Submitted | Level of Concern &
! ? High / Low /
No. Compliance Area L e charte.:r SChO(.) may No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T e 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No e ) "
. response to “Level of Concern” category.”]
compliance areas. ]
Meetings
Board Meetings occur as needed and are consistent with
Governing board conducts meetings as X Annual governing board timelines set forth in the charter and bylaws.
frequently as is needed to ensure that it . Charter Petition
. meeting calendar
G12 | addresses necessary charter school business, Yes No
. . . ¢ Bylaws Bvlaws
and such meetings are consistent with X Approved charter —bylaw
timelines set forth in charter and bylaws. pp
X Sign-in sheet from Brown
Gl3 Governing board members receive annual Act training Yes N
training regarding Brown Act requirements. ¢ Copy of materials (e.g., 0
Power Point slides)
X Sample meeting agendas and
minutes
¢ Observation of accessibility of
Gl4 Meetings are noticed and conducted in meeting (location, online Yes No
accordance with the Brown Act. participation, public comment
time, etc.)
X Screenshot of charter school
website

134




Discussion during Board meetings is limited

GI15 . . ¢ Observation of meeting Yes No
to properly-noticed items on agenda.
) ) ) X Sample meeting agendas and
Board use of closed session during noticed P £ag
G16 oo . . minutes Yes No
meetings is consistent with Brown Act. . .
¢ Observation of meeting
G17 | Meeting agendas include sufficiently- X Sample meeting agendas Yes No
detailed items of business to be transacted
Evidence to Review g
Submitted | Level of Concern L g Ol
? High / Low /
NG Compliance Area E)%l’(;h; (;?rir\t?;:z}é?i?:i;i?{ No /N/A [Required for a “No” response to the “Submitted?”
documentation for any of the Yes/ No I LSO e e Bl g Low
compliance areas. | response to “Level of Concern” category.”]
and any necessary action to be taken by the
Board.
Governing board has adopted clear public .
Glg | comment policy, including allowance of X Sample meeting agendas YVes
twice the time limit for non-English-speaker | X Public comment policy No
translation.
X Board biographies Limited input from the public. School recognizes this issue.
G19 Board members solicit and provide and/or X Advisory committee/ YVes L School indicates that there are 4 parent advisory committee
solicit input from the community served. PTO documents ow per year, LCAP process. School also notes that a large
X Board President interview number of students are adults.
Mi d and thercaf d X Sample meeting minutes Board Meeti ed bsit
G20 inutes are approved and thereafter made X Screenshot of charter school Yes No oard Meetings posted on website

available to the public.

website
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Governing board annually reviews charter
school’s compliance with Education Code

INot required. Will remain not covered by law.

G211 section 49431.9, which prohibits * Board meeting minutes Yes N/A

advertisement of food or beverages.

Only one location

The location of governing board meetings
G22 complies with the physical location ¢ Observation of location of Yes N/A

requirements set forth in Education Code meeting

section 47604.1.

Governing board meetings include a two- ¢ Observation of meetings No
G23 | way teleconference location at each school (location, teleconference Yes

site and/or resource center, as applicable. location, etc.)

Evidence to Review .
Submitted | Level of Concern Findings/Comments
. ? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No/N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No « ” »s
. response to “Level of Concern” category.”]
compliance areas. |
Only one location

If the governing board manages twq OrMOTe | ¥~y ior school website

charter schools that are not located in the X Observation of meetings
G24 | same county, the board audio and/or video . g NA N/A

. (location, teleconference

records all board meetings and posts such locati )

recordings on each charter school’s website. ocation, etc.)

To the extent that the charter school is

continuing to hold virtual meetings, the .

charter school has complied with the X AB 361 Resolution
G25 | requirements of AB 361, including adopting | X Public comment policy Yes No

a resolution that makes the necessary
findings and allowing for real-time public
comment.

X Board meeting minutes
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Board Policies [Note: The oversight team lead may request additional policies for review that are not listed here.]

Handbooks are updated annually or more often as needed.

Governing board has adopted parent, student, | X Parent handbook Handbooks are reviewed and approved by the board.
G26 | and employee handbooks, and makes updates | X Student handbook Yes No
to handbooks as needed. X Employee handbook Board Adopted Parent/Student handbook - located on
school website
Board Adopted Conflict of Interest Policy
Governing board has adopted policies related
G27 to cqnﬂlct of interest, thh align Wth the X Board policies Yes No
requirements of Education Code section
47604.1.
Handbooks are updated annually or more often as needed.
Governing board has adopted/updated Handbooks are reviewed and approved by the board.
G28 | policies related to student discipline and due | X Board policies Yes No
process. Board Adopted Parent/Student handbook - located on
school website
Evidence to Review .
Submitted | Level of Concern L g Ol
. Thodh - ? High / Low /
W, Compliance Arca [Note: The ¢ arte.:r Sehoo’ may No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional . Tt .,
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No w 3 "
. response to “Level of Concern” category.”]
compliance areas. |
Board Adopted Complaint Policy — Revised June 2019
Governing board has adopted/updated
G29 | policies related to complaints and X Board policies Yes No Policy is complete and includes a complaint form to assist
investigations. the person filing a complaint.
Board Adopted Fiscal Policies
Governing board has adopted/updated
G30 | internal control policies (and related forms X Board policies Yes No
and systems).
Board Adopted Fiscal Policies
Governing board has adopted/updated
G31 | policies related to bank signature X Board policies Yes No

authorizations.
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Board Adopted Fiscal Policies
Governing board has adopted/updated
G32 | policies related to allowable purchases and X Board policies Yes No
purchasing authority.
Board Adopted Bullying/Student Harassment Policy
Governing board has adopted/updated
policies related to student harassment and the X Board polici
G33 prevention of acts of bullying, including oard poticies Yes No
cyberbullying.
. Board Adopted Employee Handbook — page 9
G34 Goye.rnmg board has adopted/updated X Board policies Yes No
policies related to employee harassment.
Board Adopted School Safety Plan
Governing board has adopted and annually = Board policies
updates its safety plan by March 1% to X Meeting agenda and
G35 | . . . . Yes No
include all legal requirements applicable to minutes .
charter schools. reflecting annual review and
update
Evidence to Review .
Submitted Level of Concern R Ol
. ] ? High / Low /
i : rt .
No. Compliance Area |t L i ¢l SChoo” may No/N/A [Required for a “No” response to the
be asked to provide additional « . s .
i Submitted?” category. Also required for a
documentation for any of the Yes/ No e = :
. High” or “Low” response to “Level of
compliance areas. | » »
Concern” category.”]
Board Adopted Medication Policy
Governing board has adopted policies related
G36 | to immunization records and administration X Board policies Yes No
of medication.
Board Adopted Parent/Student Handbook — see
Governing board has adopted policies related Section on Pupil Records on page 22
G37 | to Family Educational Rights and Privacy X Board policies Yes No
Act.
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Board Adopted 504 Policy

Governing board has adopted policies related .- No
G38 to Section 504/IDEA compliance. X Board policies Yes
Governing board has adopted/updated policy Board Adopted Personalized Learning Policy —
on independent study (IS), if offered, to ® seesection2.9
include the following: ®  scesection2.8
e  Satisfactory progress as an e scescction 2.8
additional means to evaluate : zzz zzgggﬁ ;g
continued participation and e  sce section 2:7
placement in IS.
e Provision of standards-aligned
content in IS that is substantially
equivalent to quality/intellectual
G39 challenge of in-person instruction. X Board policies Yes No
e (High school only) Provision for
access to all courses offered for
graduation and approved by
UC/CSU as creditable under A-G
admissions criteria.
e Procedures for tiered reengagement.
e Plan to provide opportunities for
synchronous instruction for all
grades, and live interaction for
grades 4-8.
Evidence to Review g
Submitted | Level of Concern Findings/Comments
? High / Low /
No. Compliance Area E)MI; Ehf charte.:(ri sc}é?i(.)tl. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozfm?ent(;tli)(r)(r)lvflore;ny t)lf(?ﬁz Yes / No category. Also required for a “High” or “Low”

compliance areas. |

response to “Level of Concern” category.”]
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e Plan to transition students to in-
person instruction within 5
instructional days, if requested.

(Note: Additional requirements for IS Board
policies are addressed in the Business and
Finance Oversight Checklist and depend on
whether the charter school offers traditional
or course-based IS.)

Education Code Assurances [Note: As part of the review, the oversight team lead will evaluate whether such assurances are consistent with the charter school’s actual

operations.]

Charter school has complied with assurance
that it shall be nonsectarian in program

X Policy review
¢ Executive director (or

Board Adopted Personalized Learning Policy —
See section 1.1

G40 admission policies, employment practices, equivalent) interview Yes No Board Adopted_Parent/Student Handbook — see page 70
and all other Operations. e Review of any complaints [Enrollment POhCy
. . X Policy review Board Adopted Parent/Student Handbook — see page 3
Charter school has complied with assurance 4 . No bullet 4
G41 . o ¢ Executive director (or Yes
that it shall not charge tuition. . . )
equivalent) interview
X Policy review Board Adopted Parent/Student Handbook — see page 4
Charter school has complied with assurance | * Executive director (or Yes No second bullet from bottom of page
that it shall not discriminate against any pupil equivalent) interview
G42 . Sem . . .
on the basis of the characteristics listed in ¢ Review of any complaints
Education Code section 220. ¢ Review of recruitment and
admissions materials
X Policy review Board Adopted Parent/Student Handbook — see enrollment
Charter school has complied with assurance ive di policy page 10.
G43 p ¢ Executive director (or Yes No

that it shall admit all students who reside in
California who wish to attend (up to the

equivalent) interview
¢ Review of any complaints
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Evidence to Review

Submitted | Level of Concern L g Ol
? High / Low /
W, Compliance Arca [Note: The charte.:r SChO(.)l. may No /N/A [Required for a “No” response to the “Submitted?”
be asked to pr0V1de R category. Also required for a “High” or “Low”
documentation for any of the Yes/ No

. response to “Level of Concern” category.”]
compliance areas. |

Charter School’s capacity based upon space, | ¢ Review of student

staff, or Charter School policy). demographics and enrollment
data

X Review of recruitment

andadmissions materials

Board Adopted Parent/Student Handbook — see page 70
Charter school has complied with assurance Public Random Drawing

that it shall determine by public random
drawing, which students, other than those
already enrolled, will be allowed to enroll if
the number of pupils who wish to attend
charter school exceeds charter school’s
capacity and make reasonable efforts to
accommodate the growth of charter school.

X Policy review
¢ Executive director (or Yes No
equivalent) interview

G44

Board Adopted Parent/Student Handbook — see page 3 last
Charter school has complied with assurance bullet

that it shall comply with EC 47605(d)(2) in
regard to the establishment of preferences for
enrollment which shall not result in limiting
enrollment access for pupils with: X Policy review
G45 | disabilities, academically low-achieving ¢ Executive director (or Yes No
pupils, English Learners, neglected or equivalent) interview
delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged or
pupils based on nationality, race, ethnicity, or
sexual orientation.

Board Adopted Parent/Student Handbook — see page 5
Charter school has complied with assurance | X Policy review bullet 5

G46 | that it shall notify the school district of * Executive director (or Yes No
residence of the pupil’s last known address equivalent) interview
within 30 days if a pupil is expelled or leaves
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Evidence to Review

Submitted | Level of Concern A C IS
et ] ? High / Low /
i te: . .
No. Compliance Area (Wit Uity @ il S0 ity No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No « ” »s
. response to “Level of Concern” category.”]
compliance areas. |

charter school without graduating or

completing the school year for any reason.
Memorandum of Understanding

) Operational MOU approved by the board in August 2021

Board and charter school administration are * Memoranda of understanding Board Approved Operational MOU
Ga7 | aware of and familiar with the terms of any | X Review of agenda and Y

approved MOU s or agreements between the minutes e No

District and the charter school. ¢ Board President interview

Charter school has fulfilled its obligations
G48 under the MOU(S), 1nclud1n.g the submission X Records of authorizer Yes No

of any required documentation to the

authorizer.
G49 Charte.r school ngponds promptly to X Records of authorizer Yes No

authorizer inquiries.

Charter school informs authorizer in advance
G50 | of any proposed material changes to program | X Records of authorizer Yes No

or operations.
Complaint Policies and Procedures

X Board policies Complaint form accessible on website; process
X Review of student/parent Yes No described in parent/student handbook with links to

G5l

Board has adopted policies by which
students, parents, and staff may make
complaints, and these procedures are posted

andstaff handbooks
¢ Observation of classrooms
* Observation of website

form
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Evidence to Review

Submitted | Level of Concern s s
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozzrserft(;tli)(r)zvflore;n glf(ﬁllz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |

in every classroom, as applicable, and

website.

Complaint policies and procedures are . . .
G52 | available in the main/front office or website Observation of main office / Yes No

website
for nonclassroom-based programs.

INo complaints referenced in board agendas
Complaints are handled in a manner that is

consistent with the charter school’s policies
and procedures, and there is no apparent bias
or conflicts of interest.

X Review of policies

e XBoard President

e interview Yes No
X School leader interview

G53

X Review of policies General complaint policy includes board appeal.

Charter school has policies that allow for « Revi £ websit
G54 | student, parent, and staff complaints to be CVIEW 01 WebsIte Yes No

) X Review of student/parent and
led to the charter school’s Board.
appealed to the charter school’s Boar staff handbooks

XReview of charter School adheres to Ed Code 48900 et seq. for its

Charter school has policies for student Suspension/Expulsion policy.

XReview of policies

G55 gfgg;lérézg}sl actions that include appropriate X Review of student/parent Yes No
handbook
) ) ) Most agendas have a closed session item on the
Charter school leadership discloses and X Board President interview agenda for “anticipated litigation” or “existing
G56 | ensures Board is fully informed of any ¢ School leader interview litigation™; no evidence of failure to
anticipated or pending litigation. X Review of agendas Yes No inform.

Planning
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X Review of annual update to June 2021 Board Meeting Minutes — see page 8
G57 | Board adopted an annual update to the Local LCAP Yes No
Control and Accountability Plan (LCAP) by | e Authorizer records
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No « » ”
. response to “Level of Concern” category.”]
compliance areas. |
July 1, 2021, which was submitted to the
authorizer and County Office of Education.
June 2021 Board Meeting Minutes — see page 7
Board held a public hearing for review and
comment on both the annual update to the . Y No
. X Sampl d d t €s
658 LCAP and budget overview for ample agendas anc minutes
parents/guardians.
ILCAP is prominently displayed under the Accountability
Charter school has prominently posted its Yes No tab on the school website.
G59 | LCAP, including any approved updates or X Review of website
revisions, on home page of its website.
January 2022 Board Meeting Minutes — See page 4
On or before February 28, 2022, the charter
school presents the 2021-22 annual update to
the LCAP at a regularly scheduled board Yes No
meeting, which includes presentation of the
G60 | 2021-22 Supplement, all available mid-year | X Board agenda and minutes
outcome data related to metrics in the 2021-
22 LCAP, and mid-year expenditure and
implementation data on all actions identified
in 2021-22 LCAP..
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G61

(If applicable.) Plan delineating the use of the
Educator Effectiveness Block Grant funds is
presented at Board meeting and adopted at
subsequent meeting on or before December
30, 2021.

¢ Expenditure plan
X Board agendas and
minutes

Yes

INovember 2021 Board Meeting Minutes — See page 3-4

815-21/6200776.1
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Diego Hills Central Charter: Finance/Business

Context

Diego Hills Central Charter projects ADA during its Second Interim Report for FY 2021-22 of
366.63. The prior year’s ADA was significantly higher (723.93) due to “Hold Harmless”
legislation related to the COVID-19 Pandemic. Financially, the school benefited significantly
from this legislation in its prior two years of operation. Per the 2" Interim report for the
current year, the Ending Fund Balance for FY 2021-22 is projected to be $976,049 representing
16.94% of total projected expenditures. Interviews and discussions were held with the Area
Superintendent for the school as well as the finance team of LLAC.

Compliance Area Concerns
e No area concern regarding checklist items for Finance/Business.
e No audit findings from the recent FY 2020-21 audit report

Best Practices:

o Well organized responses and summary via a matrix including document attachments
per each checklist item from DCOT Finance/Business Checklist. The matrix was
extremely helpful during review process. Reporting systems and processes shared
during the interview process was excellent. Implemented position control system to
assist in keeping costs aligned with budget and staffing aligned with need.

Recommendations:
e Congratulations on recent WASC Accreditation.
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Assigned District Staff Person: Lindsay Reese, Quita Sharifi
Position of Assigned Staff Person: Area Superintendent, CFO LLAC

FY 22 DIEGO HILLS CENTRAL FINANCE/ BUSINESS OVERSIGHT CHECKLIST

Lot (0 Konw Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
. . Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No / N/A response to “Level of Concern” category.”]
any of the compliance areas. ]

Budget, Accounting, and Financial Reporting
F1 Governl.ng board pollc}es addregs budget, X Board policies Yes No Evidence provided

accounting, and financial reporting.

Current budget has been approved by the X Current/adopted budget Evidence provided
F2 . : . Yes No

governing board. X Board meeting minutes

Char shol o Pocs 00V | ¢ o g it
F3 e getle-g., g . X Director of finance (or Yes No Evidence provided

changes in student enrollment or operations), . . .

) . . equivalent) interview

including governing board approval.

Charter schqol s Local Control and X LCAP or annual update Evidence provided
F4 Accountability Plan (LCAP) or annual update X LCFF Calculator Yes No

aligns with LCFF Calculator.
F5 Budget provides for all financial obligations. X Current budget Yes No Evidence provided

Governine board appr all required X Required financial Evidence provided. Formal approvals at Budget
F6 ﬁr?:rf al rg © ot Pproves cqu reports Yes No Adoption, 1%t and 2™ Interim as well as Unaudited

¢1al reports. X Board meeting minutes Actuals required reports.
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Evi to Revi indi
vidence to Review Findings/Comments

Submitted? | Level of Concern

[Egtegggsekz%agerr?&zzl [Required for a “No” response to the “Submitted?”’
Y P Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

On or before July 1st, the charter school
F7 submits the adopted budget and estimated X Proof of submission Yes No Evidence provided
current year actuals to the authorizer.

On or before December 15th, the charter
F8 school submits the interim financial report to | X Proof of submission Yes No Evidence provided
the authorizer.

On or before March 15th, the charter school
F9 submits the second interim financial reportto | X Proof of submission Yes No Evidence provided
the authorizer.

On or before September 15th, the charter
F10 | school submits the final unaudited actuals X Proof of submission Yes No Evidence provided
report for the full prior year.

Charter school maintains separate accounts Alt SACS related Form Utilized, includes both

Fil for restricted revenues and expenditures. X Financial records Yes No restricted revenues and expenditures
Charter school regularly prepares cash flow Formally prepared during Adopted Budget, 1% and
F12 | projections to ensure that it has sufficient X Financial records Yes No 2™ Interim Reporting periods

funds to meet its financial obligations.

Charter school’s business a ntin tem .
S AcCOUNUNg Syste X Director of finance (or

F13 comphes with state accounting and reporting equivalent) interview Yes No Evidence provided
requirements.
F14 | On or before December 30, 2021, the charter | X Expenditure plan Yes No Evidence provided

school develops and adopts a plan delineating
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtebggsekzléagerrss\gzzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for % » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
the expenditure of the Educator Effectiveness
Block Grant.
Audit
Charter school has selected a state-approved X Proof of submission of
auditing firm, and annually submits auditor certification and
F15 | independent auditor selection certification and contract Yes No Evidence provided
contract to authorizer and county office of X Director of finance (or
education by March 31st. equivalent) interview
Charter school has developed auditing X Auditing . .
F16 schedule/timeline. schedule/timeline Yes No vidence provided
Charter school has submitted prior year’s X Previous year’s audit Evidence provided
F17 . . . . Yes No
financial audit to authorizer. X Proof of submission
Charter school has developed and
F18 lmplemepted p!an of corrective action for X Director of finance (or Yes N/A Not applicable
each audit finding and recommendation, as . . .
. equivalent) interview
applicable.
Financial Condition
Reserve levels appropriate. For current year at its
Charter school maintains an appropriate level X Financial records 2™ Interim Report the school is projecting
F19 pprop X Director of finance (or Yes No Reserves of $976,049 or 16.94% of Total

of reserves for economic uncertainties.

equivalent) interview

Expenditures. School projects a yearly operating
balance of $87,416 for FY 2021-22
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [Egtebggsekz%agerr?&zzl [Required for a “No” response to the “Submitted?”
d d't'y Id Ii tion f Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school prepares three-year financial X Financial records School formally presents 3-year projections at
projections (current plus two subsequent . Adopted Budget, and 1* and 2™ Interim reporting
F20 . X Director of finance (or Yes No )
years) based on reasonable assumptions and equivalent) interview periods.
includes all long-term debt obligations. d
All projections for current and two subsequent
L . fiscal years indicate school will be able to meet its
5 ai?ﬁ otn trlllle ptr(i)'g eg;(;?ls’izlh agﬁr aslfih(r)l()laVrZ(IiH X Financial records financial obligations and maintain appropriate level
F21 © able 1o meet 1is financial obligations ar X Director of finance (or Yes No of reserves. At its 2" Interim Report, school
maintain an appropriate level of reserves in cquival . . . . i
quivalent) interview projected a $1.08M reserve in FY 2022-23, or
the current and two subsequent fiscal years. 19.85%. and a $1.15M reserve in FY 2023.24. or
177.6%.
Charter school is not a party to any current or | X Director of finance (or Not aware of any pending litigation or disputes that
F22 | pending litigation/disputes that would affect equivalent) interview Yes No would affect the school’s financial positio
the charter school’s financial position.
Charter school maintains a written policy X ]cajlfl?f/;ol::r?‘[g fiiriirrlsiee\()\(/)r o o
F23 | regarding the process to identify, address, and qu . . Yes No Included in Fiscal Policies
. . X Written policy regarding
monitor risks of fraud.
fraud
Charter school is not aware of actions of School not aware of any allegations of fraud
F24 fraud, or allegations of fraud, within the X Director of finance (or Yes No
charter school that would affect cash, equivalent) interview
expenditures, and/or investments.

Cash Receipts
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
F25 Chaﬁer school has policies addressing cash X Cash receipt policy Yes No Evidence provided
recelpts.
X Cash receipt policy
Charter school maintains records of all X Samp le records of cash . .
F26 monies received ( ; receipts) receipts Yes No Evidence provided
onies received (e.g., issues receipts). X Director of finance (or
equivalent) interview
. . . X Cash receipt policy
F27 Charter school deposits monies in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
X Cash receipt policy
. . X Sample records of cash
F28 Charter school maintains records of deposits deposits Yes No Evidence provided
of all monies. .
X Director of finance (or
equivalent) interview
Charter school reconciles bank statements to X Cash receipt policy
F29 | ensure receipt and deposit of monies is X Director of finance (or Yes No Evidence provided
accurately reported. equivalent) interview
Charter school’s board has adopted a ¢ Board-adopted resolution
resolution or formally approved any interfund and/or meeting minutes ] ] )
F30 | transfers via the due to/due from process, evidencing formal Yes No / N/A Not applicable. No interfund transfer transactions
which details all material facts related to such approval of inter-fund
transfers. transfer(s).

Disbursements
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [Egtebggsekz%agerrs(fazzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A « ’s ”s
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
1 C.harter school has policies addressing X Disbursement policy Yes No Evidence provided
disbursements.
Disbursements require all of the following:
(1) an original invoice from the vendor; (2) a
receiving document; (3) appropriate approval | X Disbursement policy
F32 | of the purchase; and (4) ratification by the X Director of finance (or Yes No Evidence provided
governing board, if amount exceeds equivalent) interview
maximum dollar amount set forth in charter
school policy.
X Disbursement policy . .
F33 | Checks are signed by authorized employees. X Director of finance (or Yes No Evidence provided
equivalent) interview
Chrflrter. school has adopteq a system to X Director of finance (or . .
F34 | maintain vendor payment information for . . . Yes No Evidence provided
. equivalent) interview
preparation of 1099s.
. X Staff organizational chart
35 Charter .school h.as. segregated duties between X Director of finance (or Yes No Evidence provided
purchasing, receiving, and accounts payable. . . .
equivalent) interview
Payroll
F36 Chfarter school has a salary schedule or other X Salary schedule Yes No Evidence provided
satisfactory salary structure.
Tax deposits are completed in a timel X Proof of tax deposits ; :
F37 p P Y X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
X Proof of recording of Evidence provided for Social Security. School
38 Earnings are properly recorded for retirement earnings Yes N/A staff and teachers do not participate in PERS and
reporting to Social Security, PERS, STRS. X Director of finance (or STRS. However, school does provide up to a 10%
equivalent) interview match in 403(b) plans
X Proof of submission of
Charter school has system to provide STRS STRS data
F39 data to authorizer. X Director of finance (or Yes N/A N/A
equivalent) interview
Charter school has system to maintain X Director of finance (or
F40 | employee earning records for preparation of X . . Yes N/A Evidence provided
W2, equivalent) interview
Charter school adheres to provisions of any
leased staff (non-instructional only) Not applicable. No leased staff agreements or
F41 | agreement or MOU, including invoicing for Not applicable Yes N/A MOU
every leased staff member and Board
approval of same.
Equipment Inventory
F42 Charter school hgs policies addre§smg the X Eq}npment purchase and Yes No Evidence provided
purchase and maintenance of equipment. maintenance policy
Charter school maintains an equipment
F43 | inventory that is physically located on each X Equipment inventory Yes No Evidence provided

site.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Fa4 Equipmept pu.rchased with federal funds is X Dir§ct0r of ﬁnange (or Yes No Alt SACS methodology used
properly identified. equivalent) interview
Student Attendance (All Schools)
Charter school uses a generally-approved X Screenshot of attendance . .
F45 attendance accounting system. accounting system Yes No Evidence provided. Related Alt SACS format used
F46 There is a.des1.gnated staff person responsible X Staff organizational chart Yes No Evidence provided
for administering attendance.
F47 Charter' schoollcalendar includes a minimum X School calendar Yes No Evidence provided
of 175 instructional days.
Charter school class/bell schedule ensures
minimum instructional minutes (36,000 for K, . .
F48 50,400 for 1st - 3rd, 54,000 for 4th - th, X Class/bell schedule Yes No Evidence provided
64,800 for 9th - 12th).
X Attendance reports
Student absences are excluded from . )
F49 apportionment days. X Atte.ndance f:lerk (or Yes No Evidence provided
equivalent) interview
Charter school only claims ADA for teachers | X Attendance reports . .
F50 | who hold an appropriate credential or X Attendance clerk (or Yes No Evidence provided

certificate.

equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for No / N/A « ” 5
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school submits P1, P2, and P3
F51 | attendance reports to authorizer, along with X Proof of submission Yes No Evidence provided
back-up documents.
caroling students, and confirming that X Enrollment and
F32 z'glrc(l)eri?sgasr;l n;c)?esr’lrollegoelsewherge to avoid disenrollment policies Yes No Evidence provided
dual enrollment. and procedures
Gharrhoss R prosrs 0| llentnd
F53 . . S disenrollment policies and Yes No Evidence provided
not.lﬁcatlon to the student’s district of procedures
residence.
X Policies and procedures
related to claiming and
Charter school has clear procedures for . ) ]
F34 claiming and reporting ADA to the state. reporting ADA Yes No Evidence provided.
Charter school ensures that students are not X Attendance clerk (or
F55 | enrolled in more than one track for which it . . . Yes No i i
claims apportionment. equivalent) interview Fidence provided
Any changes in enrollment/ADA from school Enrollment has not changed in past two years.
year to school year are reasonable and do not However, enrollment dropped significantly three
: X' Teacher roster and ears ago due to a new facility location . The
F56 | exceed threshold under Operations MOU that Yes No y g y :

would trigger the need for a material revision
to the charter.

monthly ADA reports

school significantly benefited from the hold
harmless legislation funding the at the 2019-20
level.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for % » »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Student Attendance (Schools Offering Independent Study)
Requirements Applicable to All Independent Study Programs
The program of each student in independent X Student enrollment report
F57 stufiy is overseen by a c‘?rtiﬁcated employee X Staff organizational chart Yes No Evidence provided
as is required by Education Code section X Sample work papers
51747.5(a) and 51749.5(a)(3). reviewed by teacher
Chaﬁer school meets ratio qf ADA to FTE X Student enrollment report
certificated employees required by Education X Staff oreanizational chart . .
F58 | Code section 51745.6(d) and 51749.5(a)(13) - oTg Yes No Evidence provided
. L . X Ratio of ADA to Teacher
(i.e., 25:1 or ratio in largest unified school report
district). PO
In accordance with Education Code sections X IEP review
51745(c) and 51749.5(a)(7), students with X Independent study . .
F39 IEPs do not participate in independent study coordinator (or Yes No Evidence provided
unless their IEPs provide for that placement. equivalent) interview
In accordance with Education Code sections
51747.3(a) and 51749.5(a)(6), charter school
oot mide s o o A0S | cendn sy
F60 p coordinator (or Yes No Evidence provided

study programs (or their parents/guardians)
that it does not provide to students who attend
classroom-based programs (or their
parents/guardians).

equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [NOteB Tgekcléaiterrscklizol [Required for a “No” response to the “Submitted?”’
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A « ’s v
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
In accordance with Education Code sections
51747.3(c) and 51749.5(a)(6), charter school
claims ADA only for students who are X Independent study
Fel remder.lts of the county in which the coo¥d1nat0r .(or . Yes No Evidence provided
apportionment claim is reported, or who are equivalent) interview
residents of a county immediately adjacentto | X Student enrollment report
the county in which the apportionment claim
is reported.
Pursuant to Education Code section 47634.2, 3( Reques.t for
. L etermination
F62 charter school has submitted a determination of fundin Yes
of funding form, and SBE subsequently issued & No Evidence provided
2 . X SBE determination of
a determination of funding. .
funding
X Independent study
coordinator (or
Charter school has a process to track the equivalent) interview
F63 | number of pupils participating in independent | X Record of student Yes No Evidence provided
study for 15 or more school days. participation in
independent study (e.g.,
attendance tracking chart)
Charter school retains evidence of satisfactory
educational progress for each independent X Sample grade books
study student, including a file of X Sample transcripts Evidence provided
Fo4 representative samples of each student’s work | X Work samples Yes No v prov
products (signed/initialed and dated by
supervising teacher).
X Board policy
X Independent study
F65 | Inaccordance with Section 51747(e) and coordinator (or Yes No Synchronous instruction provided if needed

51749.5(a)(4)(C), charter school offers

equivalent) interview
X Record of student
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOI [Required for a “No” response to the “Submitted?”’
IEY 10O R0 OTEs Yes / N High / Low / category. Also required for a “High” or “Low”
additional documentation for s ° I\% gory: « d ”g -
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
opportunities for live and synchronous participation in
instruction as follows: independent study (e.g.,
attendance tracking chart)
e Transitional kindergarten and grades
1 to 3: Daily synchronous
instruction.
e Grades 4 to 8: Opportunities for both
daily live interaction and at least
weekly synchronous instruction.
e  Grades 9 to 12: Opportunities for at
least weekly synchronous instruction.
Traditional Independent Study
Governing board has adopted and
implemented written policy addressing each
of the requirements in Education Code section
51747:
e Max length of time that may elapse
between IS assignment and
completion X Board policy
F66 e Level of satisfactory educational Yes No Evidence provided
performance and number of missed
assignments allowed before
evaluation
e Provision of content aligned to grade
level standards
e  Procedures for tiered reengagement
strategies
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans

e Plan for transition to in-person
instruction (if applicable)

e Requirement for current written
agreement to be maintained on file

Current written agreement is on file for each
independent study student that contains the
information required by Education Code
section 51747(g):

e  Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student

e  Objectives and methods of study for
student’s work and methods to
evaluate that work

e  Specific resources available to the X Sample agreements

F67 student (including access to X Enrollment policies Yes No Evidence provided
connectivity and devices to
participate and complete work)

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Duration of independent study
agreement, including beginning and
ending dates

e  Statement of number of course
credits or measures of academic
accomplishment to be earned
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egegg:ki%age;rfle _ [Required for a “No” response to the “Submitted?”’
" : Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A « ’s v
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level
e Statement that independent study is
optional and no student is required to
participate
e Signed by required persons
Charter school claims apportionment credit X Credit register / work
for independent study only to the extent of the samples
F68 | time value of student work products, as X Independent study Yes No Evidence provided
personally judged in each instance by a coordinator (or
certificated teacher. equivalent) interview
Charter school maintains daily/hourly X Credit register
attendance credit register (separate from X Independent study
F69 | classroom attendance records) on a current coordinator (or Yes No Evidence provided
basis as time values of student work products equivalent) interview
are evaluated by certificated teachers. X Work Samples
X Independent study
coordinator (or
As is required by Education Code section equivalent) interview
51747.5(c), charter school documents each X Credit Register/work
F70 student’s participation in live interaction and samples Yes No EVidF:nce provided. Synchronous instruction
synchronous instruction on each schoolday, as | X Record of student provided as needed

applicable, in whole or in part, for which
independent study is provided.

participation in
independent

study (e.g., attendance
tracking chart)

Course-Based Independent Study
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Egtegggsekz%agerr?&zzl [Required for a “No” response to the “Submitted?”’
Y P Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

Governing board has adopted and
implemented written policy addressing each
of the requirements in Education Code section
51749.5:

e Requirement that a signed
independent study agreement is kept
on file

e Courses are taught under supervision
of certificated employee

e Courses are annually certified and
provide required daily live and
synchronous instructional
opportunities

e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans X Board policy

e Students meet age, residency, and X Evidence of annual ' ‘

F71 enrollment requirements . Yes No Evidence provided

. .. . (e.g., Board resolution)

e  Students with IEPs only participate if
pursuant to IEP

e Temporarily disabled pupils do not
receive individual instruction
through independent study

e Process to determine satisfactory
educational progress

e Procedures for tiered reengagement
strategies

e Plan to transition to in-person
instruction if requested by family

e Requirement that proctor administer
exams

e Process to report, credit, and
disaggregate statewide testing results

e Statement that independent study is
optional
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide High / Low / ¢ Also required for a “High” or “Low”
additional documentation for e I N I\% cateeory. SS equirec 1o ,,g ° -
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
e  Statement regarding permissible ratio
of ADA to FTE certificated
employees
e Statement regarding compliance with
legally required instructional minute
minimums
e Prohibition on only offering required
courses through independent study
e Prohibition on student fees
e Prohibition on excluding students for
lack of materials, equipment, or
internet access
Charter school annually certifies independent
study courses as being of the same rigor and X Evidence of annual
educational quality as classroom-based certification of courses
F72 | courses, including information regarding (e.g., Board resolution) Yes No Evidence provided
instructional minutes and opportunities for X Independent study
live and synchronous instruction, as required coordinator interview
by Education Code section 51749.5(a)(4).
Students enrolled in course-based independent | X Board policy
study courses meet the applicable age X Independent study ) )
F73 requirements established pursuant to Sections coordinator (or Yes No Evidence provided
46300.1, 46300.4, 47612, and 47612.1. equivalent) interview
Charter school does not offer courses required
for high school graduation or UC or Cal State
F74 | admission exclusively through independent X List of course offerings Yes No Evidence provided

study, as prohibited by Education Code
section 51749.5(a)(15).
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Eg;ebggskz%age;r?\gzzl _ [Required for a “No” response to the “Submitted?”’
additional documentation for | Y¢S / No High / Low / category. Also required for a “High” or “Low”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school claims apportionment as
follows:

e For cach schoolday, add the
combined equivalent daily
instructional minutes, as certified in
the annual course certification, for
course-based independent study
courses in which the student is
enrolled.

e For ecach schoolday, add the
combined daily instructional minutes
of courses authorized by all other
1:::;? ei??;:ﬁ:;ﬁgg?ﬂ?;g rh i;ﬁ ig}lﬁh e ; Charter Sch(;)ol offers traditional in;lepen(;ient ?Eu(;dy

: X Credit register program and its apportionment is claimed via
s i:iff; Hrlr;:i‘;s(z?gtligstz';t??j;n:sy X Indeg§n(1ent study Yes No Cobde Sdectiotrllls St.l 745-51 1 745f.5 . Attendatrlce garéledd

in-person class or other program in coordinator .(or . ]13s aillses on the time va ul:: 0 gsslign?en ls as judge
which the student is enrolled). equivalent) interview y t e. upervising Tea'c er. School 1s claiming

e For each schoolday, add the sums of apportionment appropriately.
the two bullet points above.

e If the resultant sum meets applicable

minimum school day requirements,
credit each schoolday that the student
is demonstrating satisfactory
educational progress (up to one unit
of ADA per day).

If more than 10 percent of the total ADA of
the charter school is claimed pursuant to this
section, then the amount of ADA for all pupils
in courses authorized pursuant to this section
that is in excess of 10 percent of the total
ADA for the charter school shall be reduced
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

by either (A) the statewide average rate of
absence for elementary school districts for
kindergarten and grades 1 to 8, inclusive, or
(B) the statewide average rate of absence for
high school districts for grades 9 to 12,
inclusive, as applicable, as calculated by the
department for the prior fiscal year, with the
resultant figures and ranges rounded to the
nearest 10th.

Current written agreement is on file for each
independent study student that contains the
information required by Education Code
section 51749.6:
e  Summary of Board policy
e Duration of the enrolled course(s),
duration of the independent study
agreement (max 1 year), and the
number of course credits for each
enrolled course
e Statement re: learning objectives and

. X Sample agreements Evidence provided. Written agreement is on file
expectations for each course, X Enrollment Policies with each independent study student. Agreement
F76 including description of X Independent Study Yes No contains required data per Ed Code section
measurement of satisfactory Coordinator interview 51749.6

educational progress and when a
pupil evaluation is required

e Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)

e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level or need for support in
other areas
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

e Statement that independent study is
optional and no student is required to
participate

e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student

e  Objectives and methods of study for
student’s work and methods to
evaluate that work

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Statement of number of course
credits or measures of academic
accomplishment to be earned

e Signed by required persons

815-21/6200779.1
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Diego Hills Central Charter: Personnel 2021-2022

Oversight Checklist Context

The Area Superintendent is responsible for all Personnel processes at the charter site. All items

on the Personnel Oversight Checklist were submitted on time in a very organized process.
Based on the information submitted for the DCOT Personnel review there were no levels of
concerns from the Personnel Oversight Checklist.

Compliance Area Concerns
e None

Best Practices:
e Diego Hills Central Charter has an efficient and organized process for submitting
documents that verify all employee requirements to be hired at the charter school.
Some of these required documents were excellent in presentation and thought. Such
as the Professional Development sessions and training materials for staff,
documentation of required clearances, certificates of trainings and the personnel
actions that were reflected in the Governing Board minutes.
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Assigned District Staff Person:
Position of Assigned Staff Person:

Lindsay Reese

Area Superintendent

DIEGO HILLS CENTRAL PERSONNEL OVERSIGHT CHECKLIST

Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

results are current.

results for all employees

documentation for any of the Submitted? X [Required for a “No” response to the
. Compli A compliance areas. ] High /Low / “Submitted?” category. Also required for a
0. ompliance Arca No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All Employees
X Empl handbook

Charter school employee handbook and X Eiplzyzz 2?icieoso q
P1 policies are consistent with approved ployeep Yes No Approved’ Charter unchange

charter and any MOUs X Approved charter No MOU’s

y ' N/A Employment-related MOUSs

Charter school employee handbook and X Employee handbook
P2 . o . . Yes

policies guarantee fair hiring practices X Employee policies No

Charter school enters employment contracts No
P3 with all persons hired to work at school. X Sample employment contracts Yes

All employees have been fingerprinted, . .
P4 including Department of Justice background X Documentation of fingerprint Yes No

clearance for all employees

checks.

P5 All employees have passed TB test and X Documentation of current TB test Yes No
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Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? - [Required for a “No” response to the
N Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0 ompliance Arca No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All employees have undergone AB 1432
Child Abuse Neglect and Reporting training . ..
P6 within first 6 weeks of school or 6 weeks of X Certificates of training Yes No
employment.
If charter school employs 50+ employees,
all supervisors have undergone anti- No
P7 harassment training, including harassment X Certificates of training Yes
based on sexual orientation and gender
identity and expression.
Charter school has DFEH poster regarding . .
P8 transgender rights posted in a prominent X Observation of main office Yes No Front office posted — photo submitted
. ) /website
and accessible location.
If charter school employs 20+ employees, it
P9 provides up to 12 weeks of job-protected, X Employee handbook Yes No
unpaid parental leave.
If charter school employs 25+ employees, it
P10 | provides protected leave and sick leave asit | X Employee handbook Yes No
pertains to child and relative care laws.
pij | Governing board approves personnel X Governing board minutes Yes No PA’s approved by board.

actions.
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Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? X [Required for a “No” response to the
No Compliance Area compliance areas. ] High /Low / “Submitted?” category. Also required for a
: P No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Certificated Employees
Charter school employs sufficient teaching | X Staff organizational chart
P12 | staff to satisfy terms of approved charter X Approved charter Yes No Operations MOU approved 8/26/21
and applicable law. X Operations MOU
X Professional
. . development
P13 Charter. school provides teachers Wl'ﬂ.l calendar Yes No Teacher interview 3/23/22
professional development opportunities. .
X Professional development
session
agenda
X Teacher interviews
S L X Staff organizational chart
Teachers providing instruction in core . .
. . . X Documentation of credentials,
subject areas have the required credentials, . . r
Pl4 certifications, qualifying coursework and/or certifications, quahfyllng. Yes N Operations MOU approved 8/26/21
qualifying degree to meet state and federal coursework, and qualifying ©
requirements, terms of approved charter, degree(s) held by core
and any MOUs. teachers
X Approved charter
X Operations MOU
Teachers have the legally required CLAD X Staff organizational
P15 | or B-CLAD certification to provide X Documentation of credentials Yes No

instruction to their students.

and certifications held by
teachers
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Teachers providing special education and
related services have required credentials,

X Staff organizational chart
X Documentation of
credentials,

learning meet state and federal
requirements, terms of approved charter,
and any MOUs.

held by classified aides
X Approved charter
X Operations MOU

. . AP No

P16 certifications, qualifying coursework and/or certifications, qualifying Yes

qualifying degree . coursework, and qualifying

degree(s) held by special
education teachers
Evidence to Review el
Findings/Comments
[Note: The charter school may be g
asked to provide additional
documentation for any of the Submitted? | L€Vel of Concern [Required for a “No” response to the
No e A compliance areas.] High/Low / “Submitted?” category. Also required for a
: P No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]

P17 Charter schpol leadership conducts X Sample ctvaluajcions Yes No Teacher interview 3/23/22

regularly, timely evaluations of teachers. X Teacher interviews
Classified Employees

.Clasmﬁ.ed emp loyees.who prov@e X Staff organizational chart

instructional support in core subject areas, .

special education, and English language X .Docgmentatlon of
P18 ; qualifications Yes No

815-21/6200791.1
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Diego Hills Central: Educational Program and Student Services

Context

Diego Hills Central Charter School is a non-profit public school that provides students
personalized learning, career training, and life skills. They are located at 4348 54th Street, San
Diego, CA 92115.

Compliance Area Concerns

The documentation that Diego Hills Central Charter provided for oversight for the 2021-22
school year presents no areas of concern in the area of Educational Programs. Although the
school presented several areas of low concern in the 2020-21 school year, this year’s
documentation provides evidence that those areas of low concern are currently of no concern.

This year Diego Hills Central has provided the necessary information in the student/parent
handbook or via other methods to the appropriate students and their parents. Additionally
they are proactively addressing how to develop and implement a plan to support and
encourage all eligible students to participate in the ELA and Math portions of state testing as
well as routine diagnostic testing of students with other measures.

Best Practices
Diego Hills Central is to be commended for completing a successful WASC accreditation cycle.
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Assigned District Staff Person: Lindsay Reese,
Position of Assigned Staff Person: Area Superintendent
DIEGO HILLS CENTRAL EDUCATIONAL PROGRAM AND STUDENT SERVICES OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

high schools and the eligibility of courses
to meet college entrance requirements.

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ for a“No®esponse FO the
— ”» . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / TR 10 o 5 %
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Educational Program
Charter school curricular and X Apprqveq charter . .
. . . . X Description of courses, instructional
El instructional plan complies with approved Yes No
framework, and/or scope and
charter.
sequence
X Approved charter
Charter school curricular and X Description of courses, instructional
E2 instructional plan is aligned with the framework, and/or scope and v N
needs of students that approved charter sequence ©s 0
identifies as target population. X Instructional leader (or equivalent)
interview
E3 Charter school staffing complies with X Approved charter Yes No
approved charter. X Staffing chart
. . X Staffing chart
B4 Charter school sf[afﬁng is sufficient to X Instructional leader (or Yes No
carry out educational program. . . )
equivalent) interview
If applicable, parents of high school
students are informed about the
ES transferability of courses to other public X Student handbook Yes No pg 17
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . CeNT 2
No. Compliance Area [Note: The charter school may be asked “Su[lirfl:i(i?écrii(’i’ ioaij ONO ;jzg ornse If fihf? ra
to provide additional documentation for | Yes / No High / Low / uomitied: category. equirec 1o
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Provided-letter through 6/30/22

Charter school has obtained WASC o

E6 accreditation, if applicable. X WASC accreditation Yes No Justin provided additional info regarding
updated WASC

Services to Special Populations

Charter school follows process for X Student handbook
E7 identification and reclassification of X Instructional leader (or Yes No

students who are English Learners. equivalent) interview

If charter school graduates students, it has

notified students in foster care, homelegs X Student handbook
ES8 students, and students of a military family . v N

or with migrant status of their rights of X Inst.ructlona! leade?r (or s °

exemption from local graduation equivalent) interview

requirements.

X Student handbook

Charter school policies and practices X Charter policies and procedures

ensure referral and assessment of students manual
E9 . . X CALPADS reports for Falll Yes No

suspected of needing accommodations .

under Section 504 subm1s51op

’ X Instructional leader (or
equivalent) interview

Students identified as eligible under X Sample 504 plans

E10 | Section 504 receive accommodations and | X Instructional leader (or Yes No

supports required by their 504 plans.

equivalent) interview

Curricular Materials
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Evidence to Review Findings/Comments
Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked “Su[li:l:i(i?écrii(’i’ f:oz;: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
X Description of courses, instructional
Charter school uses standards-aligned framework, and/or scope and
Ell |. . . Yes No
instructional materials. sequence
X Classroom observations
X Description of courses, instructional
Charter school uses instructional frsimsgﬁ;k’ and/or scope and
E12 | materials that address the specific needs quene . Yes No
. X Instructional leader (or equivalent)
of English Learners. . :
Interview
X Classroom
observations
Charter school provides integrated X Instructional leader (or equivalent)
English Language Development within interview Student Parent Handbook pg 10
E13 | regular classes in all content areas in a X Classroom observations Yes No
manner that is aligned with state content | X Student Handbook Course Catalog pgs 10-11
and ELD standards. X Course Catalog
) ) X Class schedule
Charter school provides designated X Instructional leader (or equivalent) .
El4 English Language Development for a interview Yes No Classl schedule dependent on personalized
specific protected time during the school | v (Classroom observations learning plan and Master Agreement
day that is aligned with ELD standards.
X Student Handbook Student Handbook pg 10
Assessment
Charter school administers state-
mandated testing according to testing X Assessment calendar
E15 . . X Instructional leader (or Yes No Also addressed in handbook
rules and regulations as required for all . . .
. ) . equivalent) interview
K-12 schools in California.
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked . “Su[li:l:i(i?écrii(’i’ f:oai: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / uomitied:  caresory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]

SBAC and Dashboard Data indicate that _ _

the charter school is on target for meeting | X SBAC Diverse and underserved population make up
E16 : , Yes No LA4L school

renewal requirements as set forth in EC X Dashboard Data schoo

47607.

Charter school has completed and timely
E17 | posted a SARC containing required X SARC Yes No

elements.

Charter school regularly collects student X Sample data reports to parents

. . X Sample data reports to staff
E18 | achievement data and reports it to parents . Yes No
X Instructional leader (or
and staff. . . .
equivalent) interview

Charter school provides required

notifications of language proficiency . . N _
E19 | assessments (ELPAC), including whether X Notifications/letters to parents Yes No Initial letter provided

o . X Home language surveys

a child is a long-term English Learner or

is at-risk of becoming one.

Charter school has a Local Control and
E20 Accountability Plan. LCAP has been X LCAP Yes No

presented to, reviewed, and approved by | X Minutes from Board meeting

the Charter school’s Board.

LCAP and annual update address student
E21 | academic performance across all student | X Review of LCAP/annual update Yes No areas of growth are identified in LCAP

populations.
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Evidence to Review i OOl
Submitted? | Level of Concern . a2
. R f to th
No. Compliance Area [Note: The charter school may be asked . “SuEbnfl:i(%?;(ri??(’i’ coartea ONO ;jzg Orr;siife d f(?or a
to provide additional documentation for | Yes / No High / Low / “Hioh” or' “Lowﬁ r?;’ o ﬂLevel of
any of the compliance areas.] No /N/A & Concern” caﬁegory "
Title I funds/categorical funding are X LCAP
E22 | being used to supplement the school’s X Director of finance (or Yes N/A All LCAP funds are LCFF
LCAP goals. interview
equivalent)
As applicable, the charter school has
completed a School Plan for Student
E23 | Achievement (SPSA) that meets federal X SPSA N/A n/a
school planning and stakeholder
requirements for Title 1.
The charter school has complied with the X TInstructional leader (or
programmatic requirements for the equivalent) interview
E24 development and. 1rr}plem§ntat10n ofa X School site council handbook N/A n/a
schoolsite council (including X Membership lists
composition, meetings, etc.) if it receives X Meetin no?ices Jacendas and
federal funding under Title I. minu tef g
Admissions
. . X Approved charter
Chaltter. school comp lies W1 th th.e X Admissions/enrollment forms and
E25 | admissions practices described in the policies Yes No
approved charter. X Lottery procedures
Admissions process for a student with an .
E26 | IEP is the same as for a student without X A(;ilrirélizsslons/enrollment forms and Yes No
an IEP. P
27 Student data demonstrates that population § gthelirter ildtw('}l student t(,i ata hool ¥ N
is reflective of the District (including d'ut .GI}['[ ata from hearby schoo ©s 0
racial and ethnic background, students 1stricts
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked «g [Ssg?l(rgi foart a"No ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / }‘IH. podr categoty. d
. igh” or “Low” response to “Level of
any of the compliance areas.] No /N/A C ” "
oncern” category.”]
with disabilities, English learners, and
FRPL students).
Charter school enrollment forms indicate
compliance with all applicable laws,
including prohibition on collecting
information regarding immigration status; .
E28 | prohibition on collecting social security X Adr.nl.sswns/enrollment forms and Yes No
. policies
numbers unless required by law; and, as
required by Education Code section
49452.9(a), health care coverage options
and enrollment assistance information.
If charter school has used lottery system X Approved charter
to determine which students will be X Admissions/enrollment forms and
E29 . . . Yes No
allowed to enroll, process was held in the policies
manner described in the approved charter. | X Lottery procedures
Discipline
X Approved charter
Charter school discipline policies and X Discipline policies and procedures,
E30 | practices are consistent with terms of including policies regarding Yes No
charter. discipline of students with
disabilities
Student discipline procedures comply X Discipline policies and procedures,
with due process requirements set forth in including policies regarding
E31 Education Code section 47603, charter, discipline of students with Yes No

and/or discipline policies and procedures,
including all requirements for
disciplining students with disabilities.

disabilities
X Instructional leader (or
equivalent) interview
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[lirfl:i(i?écrii(’i’ i?;: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / uomitied:  caresory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Charter school has not disproportionately X Dpc;pl;ne datg .
. X Discipline policies and procedures,
suspended or expelled students of certain . . . .
E32 : . including policies regarding Yes No
racial or ethnic backgrounds, or students o .
e discipline of students with
with disabilities. RS
disabilities
Health and Safety
Charter School has adopted and annually
updates its school safety plan, addressing
fire emergencies, earthquakes, criminal
incidents, accidents, injuries, and other
E33 threats to the health and safety of students X School safety plan Yes No
and staff, consistent with Education Code
requirements applicable to charter
schools.
Staff has been trained in health, safety,
E34 and emergency procedures, and X Training sign-in sheets Yes No
appropriate first aid supplies are kept on | X Observation of main office
hand.
E35 C.h:::lrter school has a policy/procedure for X Policy or procedure Yes No Included COVID policy updates
visitors to enter and leave campus.
Charter school provides for the screening
E36 | of pupils’ vision, hearing, screening for X Records of student screenings Yes No Copy of immunization record provided
scoliosis, and required immunizations.
E37 | If charter school serves students in grades X Suicide Prevention Policy Yes No

7-12, governing board has adopted

X Board meeting minutes
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Compliance Area

Evidence to Review

[Note: The charter school may be asked
to provide additional documentation for
any of the compliance areas.]

Submitted?

Yes / No

Level of Concern

High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the

“Submitted?” category. Also required for a

“High” or “Low” response to “Level of
Concern” category.”]

Suicide Prevention Policy that was
created in conjunction with stakeholders,
specifically lists its high-risk groups,
addresses the needs of those high-risk
students, and was updated in the last 5
years.

E38

If charter school qualifies for FRPL for
all meals that it provides, it has applied to
provide a universal meal service to all
students at the school, or, if not, has
submitted a governing board resolution to
the state claiming a fiscal hardship (with
evidence that those finding are reviewed
in a public meeting every 4 years), as
provided in Education Code section
49564(c).

X Application for universal meal
service
Board resolution

Yes

N/A

Not required but provided

E39

Charter school provides at least one meal
per day to students who qualify for
FRPL, except as provided for
nonclassroom-based programs.

X Executive director (or equivalent)
interview

Yes

N/A

Provided, though not required

E40

Charter school posts on its website in a
prominent, conspicuous location, the
Title IX information, including the name
and contact number/e-mail for the Title
IX Coordinator for that school.

X Screenshot from website

Yes

E41

If charter school serves students in grades
7-12, it provides comprehensive sexual
health and HIV prevention education, as

X Sexual health and HIV prevention
education course description

Yes

Submitted in previous year
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Compliance Area

Evidence to Review

[Note: The charter school may be asked
to provide additional documentation for
any of the compliance areas.]

Submitted?

Yes / No

Level of Concern

High / Low /
No /N/A

Findings/Comments

[Required for a “No” response to the
“Submitted?” category. Also required for a
“High” or “Low” response to “Level of
Concern” category.”]

required by Education Code section
51930, et seq.

E42

Charter school has developed methods
for informing parents/guardians of
students in grades 6-12 regarding human
trafficking prevention resources, as
required by Education Code section
49381.

X Policy or other description of
method for informing
parents/guardians

Yes

Parent Notifications

E43

Charter school provides a notice to all
parents/guardians regarding their rights
under the Family Educational Rights and
Privacy Act.

X Notice

Yes

E44

If charter school serves students in 11th
grade, parents of those students are
notified by January 1st that the student
will be deemed a Cal Grant applicant
unless the student opts out, as required by
Education Code section 69432.9(d)(1).

X Notice

Yes

E45

If charter school serves students in 12th
grade, parents of those students are
notified of student’s GPA by October 1st,
as required by Education Code section
69432.9(c)(2).

X Notice

Yes
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Evidence to Review Findings/Comments
Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[‘tisi(gé(riic’l’ f:oz;: ONO ;jzg Orrési;fefih;or a
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Charter school notifies parents at least
twice a year regarding how to initiate .
E46 access to available student mental health X Notice Yes No
services on campus or in the community.
Student Records
X Roster of students, including name,
Charter school maintains comprehensive graq ¢ level, school dIStr.lCt of
E47 . residence, county of residence, Yes No
records regarding its students. .
parent/guardian name, and contact
number
Charter school maintains student records, | X Policy regarding confidentiality of
E48 | including special education records, in a student records Yes No
confidential and secure location. X Observation of main office
Charter school has a policy or procedure
E49 | for parents to review student files, X Policy regarding review of records Yes No
including a log.
Charter school has policy or procedure X Policy regarding release of student
E5S0 . . . . : Yes No
regarding release of student information. information
Teachers have reasonable access to X Instructional leader (or equivalent) Verification provided
ES1 . . . . Yes No
special education records. interview

Student Retention / Grade Changes / High School Coursework Completion (AB 104)
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. . Findi t
Evidence to Review indings Comments

Submitted? | Level of Concern [Required for a “No” response to the

No. Compliance Area [Note: The charter school may be asked « S .
to provide additional documentation for | Yes / No High / Low / S‘l‘llging,tf (()1r “Egiig(;?;' ﬁltsstgegigsgl%fr a
any of the compliance areas.] No /N/A g P

Concern” category.”]

If applicable, charter school has permitted Not applicable
an eligible student, for whom a decision X Instructional leader (or equivalent)

E52 | to retain is made by the charter school, to interview Yes No Statement provided that student are never
be retained in the student’s 2020-21 grade | X Record(s) reflecting retention retained

level for the 2021-22 school year.

Charter school has provided consultation | X Instructional leader (or equivalent)

within 30 days of request by a parent or interview .
ES3 guardian of a student eligible for X Documentation reflecting date of Yes No Not applicable-see above
retention. request and date of consultation
Charter school, if serving high school
students, posted notice on its website and
Es4 provided written notice to students and X Screenshot of website Yes No
parents/guardians of grade change option | X Copy of notice (dated)
within 15 days of CDE posting of an
application template.
If appli?able, chgrter schoo} changed X Instructional leader (or
E55 student’s transcript and notified student equivalent) interview Yes No

and parent/guardian of change within 15

. L X Evi f notificati
days of receipt of student’s application. vidence of notification

If applicable, charter school exempted a
student who was in third or fourth year of
E56 | high school for 2020-21 and who is not
on track to graduate in 4 years, from all
coursework and other requirements
adopted by charter school that are in

X Instructional leader (or equivalent Not applicable - DASS school
. . No N/A . . .
interview operating under different requirements
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[‘ti;:i(g;(riic’l’ iOai: ONO ;jzg Orrési;fefih;or a
to provide additional documentation for | Yes / No High / Low / T .
. High” or “Low” response to “Level of
any of the compliance areas.] No / N/A N ——

addition to state’s graduation

requirements.

If applicable, charter school provided

Opportun}ty to student in .thlrd or fourth Instructional leader (or equivalent)

year of high school who is not on track to interview
E57 | graduate to complete required No N/A

coursework for state graduation
requirements (e.g., completion of fifth
year of instruction, credit recovery, etc.).

Evidence of opportunities provided
to recoup credit

815-21/6180223.1 815-21/6179139.1
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Diego Hills Central Charter School: Special Education

Context

Diego Hills Central Public Charter School (DHCPCS) is authorized by the Dehesa School District
but is its own independent local education agency (LEA) member of the El Dorado Charter
Special Education Local Planning Area (SELPA) for special education purposes and is solely
responsible for implementing all state and federal special education requirements and for
complying with all applicable laws and regulations pertaining to students with disabilities and in
accordance with Education code Section 47641(a). The special education MOU between
DHCPCS and Dehesa School District was approved on August 17, 2017 and will end on June 30,
2022. Due to the passage of Assembly bill 130, charter schools who have a term expiring
between Jun 1, 2022 and June 30, 2025 automatically receive a 2 year extension. Therefore, the
MOU between DHCPCS and Dehesa School District has been extended to June 30, 2024.

Diego Hills is a general education independent study program offering a personalized learning
approach for students in grades 9-12. Special education support and services are provided
based on a student’s Individualized Education Plan (IEP). Both formal and informal assessment
measures are utilized to measure and monitor student progress and assist in making data
driven decisions related to instruction, goals and services. Students enrolled at Diego Hills have
the option to receive their special education services online or in person at their resource
center. Services are provided one on one or within a small group setting, depending on student
needs. Students, staff and parents work together to develop a personalized learning
experience.

The enrollment process for students with disabilities follows the same process as general
education students, however, additional steps are outlined within the DHCPCS special
education procedure manual, as well as the El Dorado Charter SELPA policies in order to comply
with the requirements of the Individuals with Disabilities Education Act (IDEA). Upon initial
enrollment, the IEP is reviewed by the special education director or coordinator to ensure
appropriate services are provided. The team then reviews the IEP and student performance
within the first 30 days (30-day interim) to make adjustments to the IEP or recommendations as
needed.

The DHCPCS manual outlines a clear referral process and tiered systems of support when the
general education team suspects a disability. DHCPCS has a multidisciplinary student study
team (SST) and uses a multi-tiered approach to provide interventions. The SST team consists of
general education teachers, student success managers and parents.

Students identified as eligible for special education services have access to the full range of
services as indicated by their IEP. The sample IEP submitted for review demonstrates that all
required members of the IEP team were present and participated in the meeting and all
identified areas of need are addressed in IEP goals, accommodations and services. DHCPCS and
SELPA policies indicate clear timelines in accordance with the Individuals with IDEA and the
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California Department of Education (CDE). DHCPCS continues to utilize the Service Tracker tool
within the SEIS IEP system to track service delivery.

Due to COVID-19 continuing into the 2020-2021 school year, school districts were permitted to
administer local measures in lieu of statewide assessments. Therefore, the 2020-2021 data are
not comparable with other school year data. According to the 2020-2021 School Accountability
Report Card (SARC) data, 95% of the students with disabilities enrolled at DHCPCS participated
in the ELA portion of the CASSPP assessment, with 10% falling within the meets or exceeds
range. DHCPCS had 95% of their students with disabilities participate in the Math portion of
CAASPP, with 0% within the meets or exceeds range. The percentage of students with
disabilities meeting or exceeding targets is consistent with that of other student populations at
DHCPCS.

The CA Dashboard 2021 data indicate a total enrollment of 354, with 21.5% eligible for an IEP.
This is higher than the 2021 state average of 13.3%. Discipline data from 2021 data provided
indicate that there were no suspensions for students with disabilities.

Compliance Area Concerns
o No Concerns

Best Practices:
e Continue to ensure that special education policies and procedures are clearly outlined
and implemented.
e Continue to utilize the Service Tracker tool available within SEIS to ensure accountability
for service provision.
e Continue to monitor special education referrals and ensue tier 1 and tier 2 supports are
implemented
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Assigned District Staff Person: Lindsay Reese,
Position of Assigned Staff Person: Area Superintendent

DIEGO HILLS CENTRAL SPECIAL EDUCATION OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

education timelines.

submission
X Instructional leader (or
equivalent) interview

Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ s NG DS FO i
. i . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / “Hioh” of “Low” to “Level of
any of the compliance areas.] No/ N/A 1ghof “Low: fesponse 1o Level o
Concern” category.”]
Special Education Program
X Student handbook o SELPA policies and procedural manual
X Charter/SELPA policies and indicate policies for providing the full
. : procedures manual continuum of special education services
Charter school p011c1es and practices « CALPADS reports for Fall 1
S1 ensure appropriate placement for students L Yes No .
who are enrolling with IEPs submission Parent/student handbook indicates process
£ ' X Instructional leader (or when enrolling with an IEP
equivalent) interview
X Student handbook
X Charter/SELPA policies and SELPA policies and procedural manual
Charter school policies and practices procedures manual indicate policies gnd proceFlures for handling
2 ensure referral and assessment of students | ¢ CALPADS reports for Fall 1 v N referrals. for special education as well as
suspected of requiring special education submission s © completing assessments
and related services. X Instructional leader (or
equivalent) interview
X' Student handbook .
X%lf; rterE;ISIELOlS A policies and SELPA policies and procedural manual
.- - P identify timelines for completing
Charter school policies and practices procedures manual ts. holdi e d
S3 ensure compliance with IDEA special X CALPADS reports for Fall 1 Yes No asSesSMENts, NOIAING MECLNgs an

responding to parent requests
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Students identified as eligible for special

X Sample IEPs

Clear enrollment process for students with

S4 education receive services required by X Instructional leader (or Yes No IEP’s, SEIS Tracker service logs
their IEPs and 504 plans. equivalent) interview
S5 All required members of IEP teams Sample TEPs Yes No IEP meetlng notes, signature page include
attend IEP meetings. required team members
Charter school does not enroll a Data demonstrating percentage of li?ii?iﬁgﬁihzgtgéléizjaelég;?lf Sf(;rq:n IEP,
S6 disproportionately small number of students with disabilities in charter Yes No £ g ’
students with disabilities. school
Charter school ensures that special School administrators are responsible for 504
7 education funds are not used to serve Director of finance (or equivalent) v N plans, ordering materials, equipment to
students identified for accommodations interview s ° ensure funds are taken from student services
under Section 504. and not sped.
Board and charter schopl admlnlstratlon X Special Education MOU MOU approved August 2017-June 2022;
are aware of and familiar with the terms - . amended August 2021 to extend to June
S8 . . Review of agenda and minutes Yes No
of the special education MOU between X Board President interview 2024
the District and the charter school.
Charter school has fulfilled its obligations
39 under the MOU, including the submission Records of authorizer Yes No

of any required documentation to the
authorizer.

815-21/4810451.1
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Diego Hills Charter School: Operations and Facilities

Context

Part of the Learn 4 Life network of charter high schools, Diego Hills Charter (DHC) is located in a strip
mall at 4348 54th St, San Diego, CA 92115. Since DHC began in the Fall of 2017 as a high school
attracting students unsuccessful in traditional high school settings by providing academic support,
computer based math and reading assessments, and job skill training, it has become a WASC Fully
Accredited High School. It is a small, single resource center/independent study school serving
approximately 400 students. They are now accepting K-8 students. The interviews and checklist
items addressed were all met. DHC, despite the COVID pandemic continues to improve in its practices
related to its Operations and Facilities. Each year of oversight shows DHC continually improving in
using a trauma based view of developing resilience in the students they serve.

C liance Area Concerns
. Noﬁe

Best Practices

e Area Superintendent is exceptionally well organized in meeting Oversight Checklist
items for this report.
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Assigned District Staff Person:

Lindsay Reese

Position of Assigned Staff Person: Area Superintendent

DIEGO HILLS CENTRAL OPERATIONS AND FACILITIES OVERSIGHT CHECKLIST

designated as all-gender restrooms.

interview

Submitted? o
Evidence to Review LA Lo
Yes / No | Level of Concern . N>
No. Compliance Area [Note: The charter school may be asked « [Requlred”f il & ING e tf) e
. o . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / DT = 4
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No /N/A . »
: Concern” category.”]
applicable.]
Maintenance of Facilities
A designated person is responsible for
Ol overseeing operations and facilities X Staff organizational chart Yes No Lindsay Reese
management.
Facilities are adequate for number of X Capacity chart for campus facilities ] )
02 CIILIES are adequate Tor umber o X Operations manager (or equivalent) Yes No Submitted in 20-21report
students and types of programs. X .
nterview
Charter school has process for routine .
inspections of grounds to ensure that they X Insp ec.tlon logs . ducted b : 1
03 o o X Operations manager (or equivalent) Yes No Conducted by Jessica Balsano
remain in good condition and free from interview
mold and other hazardous substances.
Legal Compliance
All facilities meet Americans with The certification statement from the
04 RS . X ADA certification Yes No architect meets this requirement and was
Disabilities Act requirements. . . .
done during City Inspection of
construction
05 All single-user restrooms have been X Operations manager (or equivalent) Yes No Observed 3/30/22
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Evidence to Review

Submitted?

Findings/Comments

Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « : " .
. i . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / 1 «
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]

Charter school has developed asbestos

management plan in accordance with the
06 Asbestos Hazard Emergency Response X Asbestos Management Plan Yes No Dated 10/21/19

Act.
o7 grlllzfiiricsr school has certificate of occupancy X Certificate of occupancy Yes No Dated 3/30/20
og | Charter school has conditional use permit | 1 yitional use permit Yes No Dated 4/23/18

on file, as applicable.

Charter school has safety inspection by X Safety inspection by local fire Dated 4/26/22
09 Yes No

local fire department on file. department

If charter school participates in an

interscholastic athletic program, it has a X Emergency action plan
010 | written emergency action plan and at least | X Operations manager (or equivalent) Yes No Observed 3/20/22

one automated external defibrillator for the | interview

school.

If charter school serves any grades 6-12,

and meets the 40% pupil poverty rate, it . .
Ol11 | provides feminine hygiene products, X OI.) crations manager (or equivalent) Yes No Observed 3/30/22

p . . . nterview

including tampons and sanitary napkins, in

a least 50% of the school’s restrooms.

. ) X Operations manager (or equivalent)

012 | If charter school is aware of a lactating Yes No Observed 3/30/22

pupil, it has made accommodations for

interview
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Evidence to Review

Submitted?

Findings/Comments

Yes / No || Leyel of Concern [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked “Submitted?” cat Al ired f
to provide additional documentation for | [Indicate High / Low / uomitied:  category. Ao fequired 1ot
e N/A if No/N/A a “High” or Low”response ‘E? Level of
applicable.] Concern” category.”]
lactation other than a restroom and has
provided a place to safely store milk.
Charter school has adequate insurance
O13 | coverage that names the District as X Certificates of insurance Yes No Dated 7/6/21
additional insured, as applicable.
Charter school has provided assurance that | X Operations manager (or equivalent)
it complies with the geographic and site interview
O14 | limitations under Education Code sections | X Designation of any charter facilities Yes No
47605 and 47605.1, as recently amended (e.g., resource centers, etc.)
by Assembly Bill 1507. X Review of addresses of facilities
Charter school has identified all facilities
and their respective locations, including
those that are available for use by students
enrolled in the charter school for any X List of facilities
O15 | purpose related to the charter school’s X Operations manager (or equivalent) Yes No San Diego and Lancaster
educational program (whether or not such | interview
facility(ies) is/are owned, leased, rented, or
subleased by the charter school or a
different entity).
Charter school has not added or begun
using any new or different facilities that X List of facilities
016 | &€ not identified in the most recent charter | X Operations manager (or equivalent) Yes No

petition or material revision (as applicable)
approved by the District’s governing
board.

interview

Authorizer records
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Cabrillo Point Academy: Governance

Context

Cabrillo Point Academy is a California public benefit corporation (created in 2017) and is
exempt from federal tax under Section 501(c)(3) of the Internal Revenue Code. It is governed by
a 5-member governing board and is led by Senior Director Jennifer Lorge. The school was
previously part of the Inspire (renamed Provenance, now ThinkSuite) charter school network
but has worked to have a structure that operates as an independent entity.

Compliance Area Concerns

No areas of “high” concern were noted in this year’s review. The following “low” level concerns
were noted:

® G1 - Charter document should be updated to reflect changes made to governance,
organizational structure and operations as part of the separation from
Inspire/Provenance.

e G8 - Clarify board membership and terms. The charter petition as approved 11/08/2018
identifies the charter school as Inspire Charter School South, identifying Inspire Charter
Schools as the sole member. The current status needs be clarified. The charter calls for
three-year terms, but other documents list the terms as one year. The bylaws list two-
year terms. All terms are listed in ending June 30, 2022. Recommend that board terms
be staggered to all for continuity.

® G56 - Cabrillo is in the middle of an ongoing FCMAT investigation. Cabrillo has been
compliant and has turned in all documents and is working with them. The school has
also recently resolved a number of legal issues. Additional oversight regarding legal
issues may be warranted.

Best Practices

The following suggested changes in best practices may support the school’s further
improvement:

e Currently 5 member board. Bylaws allow 3 to 11 members, including a preference for
one member to be a parent, all with one-year terms. Consider extending of board
member terms and staggering of terms to ensure continuity

® Address as appropriate for Cabrillo Point Academy the overall Best Practice
recommendations made for all schools.
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Assigned District Staff Person:
Position of Assigned Staff Person: Executive Director

Jennifer Lorge

CABRILLO POINT ACADEMY GOVERNANCE OVERSIGHT CHECKLIST

Evidence to Review

school leader.

¢ Confirmation of Completion
of School Leader Evaluation
¢ Board president interview

Submitted | Level of Concern A C IS
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}é?i(.)l. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozzrserft(;tli)(r)zvflore;n glf(ﬁllz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
Organizational Management
) ) Charter document needs update of changes madg
If charter school is organized as a nonprofit | x Aricles of to governance, organizational structure and
Gl corporation, the corporate papers are Incorboration Yes Low f tt of th tion £
available to the authorizer. rpl op era.lons as part ot the separation rom
X Bylaws Inspire/Provenance.
Bylaws are comprehensive, with provisions
G2 rszggrdlng governmg.board composmon, term | Bylaws Yes No
limits, powers, meetings, committees,
officers, etc.
Any changes to charter or bylaws have been
) ) X Bylaws
G3 approved by charter school’s governing N d chart Yes No
board and submitted to the authorizer. pproved chartet
Charter school has an organizational chart * Bylaw's .
G4 | and job descriptions that delineate clear X Organlzatlopal chart Yes No
separation of duties and responsibilities. X Board President
interview
X Summary/Timeline of
Governing board has a robust, outcomes- Ereoaszsrs to Evaluate School
G5 based process for evaluating the charter Yes No
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Evidence to Review

Submitted | Level of Concern s s
S - ? High / Low /
i te: It . .
No. Compliance Area Ly e el ¢l SChoo” may No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional . D .
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No “ % "
. response to “Level of Concern” category.”]
compliance areas. |
¢ Bylaws
X Approved charter
There is a process in place that ensures X Executive director
G6 parents, teachers, and other staff provide (orequivalent) interview Y There are indications of progress occurring with parental
input regarding the effectiveness of the e Teacher interview es No engagement.
charter school. X Information available on
charter school’s website
Composition
Charter school has a list or roster of X List of board members
G7 governing board members that is publicly X Information is available Yes No
accessible. charter school’s website
) The charter petition as approved 11/08/2018 identifies the
G8 Composition of governing board is consistent | X List of board v charter school as Inspire Charter School South, identifying
with approved charter. members es Low Inspire Charter Schools as the sole member. The current
X Approved charter status needs be clarified. The charter calls for three year
terms, but other documents list the terms as one year. The
bylaws list two year terms. All terms are listed in ending
June 30, 2022. Recommend that board terms be staggered
for continuity.
. L X Board memberbiographies
Governing board is diverse and reflects . gtap
G9 . . X Description of school and Yes No
charter school and community population. . .
community demographics
Governing board members have relevant X Board member biographies
i i X Information posted on
G10 knowledge and experience in key areas, such p Yes No

as education, finance, legal, real estate, and
fundraising.

charter school’s website
X Board President interview

195




] ] X Board member biographies
Governing board and.charter legdershlp are X Completed Form 700s Review of the2020 990 form may be helpful in confirming
Gl1 ifrrlf;:rzgtreal and perceived conflicts of Completed Form 990s Yes No no conflict of interest.
' » Agendas and minutes
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area E)MI; Ehf charte.:(ri sc}é?i(.)tl. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozfm?ent(; gé?lvflore;n t)lf(?ll:el Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
Meetings
Governing bogrd conducts meetings as X Annual governing board
frequently as is needed to ensure that it meetine calendar
G12 | addresses necessary charter school business, | Bvlaws & Yes No
and such meetings are consistent with . Xy A d
timelines set forth in charter and bylaws. pprove
charter
¢ Sign-in sheet from Brown Act
G ine board b . | g . W Mrs Moon has received training in previous
G13 O.V?mmg oa.r members recelve.annua tramning . Yes N years and was provided training material from
training regarding Brown Act requirements. ¢ X Copy of materials (e.g., 0 current year training
Power Point slides)
X Sample meeting agendas and
minutes
X Observation of accessibility
Gl4 Meetings are noticed and conducted in of meeting (location, online Yes
accordance with the Brown Act. participation, public comment No
time, etc.)
e Screenshot of charter school
website
GI5 Discussion during Board meetings is limited X Observation of meeting Yes No
to properly-noticed items on agenda.
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Board use of closed session during noticed

X Sample meeting agendas and

G16 meetings is consistent with Brown Act. mlnutes. . Yes No
¢ Observation of meeting
G17 | Meeting agendas include sufficiently- X Sample meeting agendas Yes No
detailed items of business to be transacted
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
de aSIE rft(;grzvfl re.:n 1t1f<11111a Yes/ N category. Also required for a “High” or “Low”
ocumentation for aiy of the es o response to “Level of Concern” category.”]
compliance areas. |
and any necessary action to be taken by the
Board.
Governing board has adopted clear public X Sample meeting
G18 comment policy, including allowance of agendas Yes No
twice the time limit for non-English-speaker | X Public comment
translation. policy
¢ Board biographies
Board members solicit and provide and/or ¢ Advisory committee/PTO
G19 L . Yes No
solicit input from the community served. documents
¢ Board President interview
Mi d and thereaf d X Sample meeting minutes
G20 inutes are approved and therea ter made X Screenshot of charter Yes No
available to the public. .
school website
Governing board annually reviews charter
1 school’s compliance with Education Code « Board meeting minutes Yes NA

section 49431.9, which prohibits
advertisement of food or beverages.
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The location of governing board meetings
complies with the physical location

¢ Observation of location of

G22 requirements set forth in Education Code meeting NA NA

section 47604.1.

Governing board meetings include a two- ¢ Observation of meetings NA
G23 | way teleconference location at each school (location, teleconference NA

site and/or resource center, as applicable. location, etc.)

Evidence to Review g
Submitted | Level of Concern Findings/Comments
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
de aske tto tprovfl re ;n ltlf(ﬁia Yes/ N category. Also required for a “High” or “Low”
ocumentation for any ot the es /N0 response to “Level of Concern” category.”]
compliance areas. ]

If the governing board manages twq Ormore | x (..o school website

charter schools that are not located in the X Observation of NA NA
G24 | same county, the board audio and/or video . .

. meetings (location,
records all board meetings and posts such tel f locati
recordings on each charter school’s website. i G;OH erence location,
etc.

To the extent that the charter school is

continuing to hold virtual meetings, the .

charter school has complied with the X AB 361 Resolution
G25 | requirements of AB 361, including adopting | X Public comment Yes No

a resolution that makes the necessary
findings and allowing for real-time public
comment.

policy
X Board meeting
minutes

Board Policies [Note: The oversight team lead may request additional policies for review that are not listed here.]
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Governing board has adopted parent, student,

X Parent handbook

G26 | and employee handbooks, and makes updates | X Student handbook Yes No

to handbooks as needed. X Employee handbook

Governing board has adopted policies related

to conflict of interest, which align with the . .

. > . B 1

G27 requirements of Education Code section X Board policies Yes No

47604.1.

Governing board has adopted/updated
G28 | policies related to student discipline and due | X Board policies Yes No

process.

Evidence to Review .
Submitted | Level of Concern s s
. ? High / Low /
No. Compliance Area E)MI; Ehf charte.:(ri sc}cll?i(.)l. ma}ll No/N/A [Required for a “No” response to the “Submitted?”
deozfm?ent(; gé?lvflore;n glf(ﬁllz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |

Governing board has adopted/updated
G29 | policies related to complaints and X Board policies Yes No

investigations.

Governing board has adopted/updated
G30 | internal control policies (and related forms X Board policies Yes No

and systems).

Governing board has adopted/updated
G31 | policies related to bank signature X Board policies Yes No

authorizations.

199




Governing board has adopted/updated

G32 | policies related to allowable purchases and X Board policies Yes No
purchasing authority.
Governing board has adopted/updated
policies related to student harassment and the X B lici
G33 prevention of acts of bullying, including oard policies Yes No
cyberbullying.
G34 GO\./e.rnlng board has adopted/updated « Board policics Yes No
policies related to employee harassment.
Governing board has adopted and annually * Board policies Yes No
G35 updates its safety plan by March 1% to X Meeting agenda and minutes
include all legal requirements applicable to reflecting annual review and
charter schools. update
Evidence to Review .
Submitted | Level of Concern L g Ol
. ? High / Low /
No. Compliance Area E)MI; Ehf charte.:(ri sc}:i?i(')tl' ma}ll No/N/A [Required for a “No” response to the “Submitted?”
deozfm?ent(; gé?lvflore;n t)lf(?ll:el Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
Governing board has adopted policies related Yes No
G36 | to immunization records and administration X Board policies
of medication.
Governing board has adopted policies related Yes No
G37 | to Family Educational Rights and Privacy X Board policies

Act.
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G38

Governing board has adopted policies related
to Section 504/IDEA compliance.

X Board policies

Yes

G39

Governing board has adopted/updated policy
on independent study (IS), if offered, to
include the following:

Satisfactory progress as an
additional means to evaluate
continued participation and
placement in IS.

Provision of standards-aligned
content in IS that is substantially
equivalent to quality/intellectual
challenge of in-person instruction.
(High school only) Provision for
access to all courses offered for
graduation and approved by
UC/CSU as creditable under A-G
admissions criteria.

Procedures for tiered reengagement.
Plan to provide opportunities for
synchronous instruction for all
grades, and live interaction for
grades 4-8.

X Board policies

Yes

Compliance Area

Evidence to Review

[Note: The charter school may
be asked to provide additional
documentation for any of the
compliance areas. |

Submitted
?

Yes/ No

Level of Concern
High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]
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e Plan to transition students to in-
person instruction within 5
instructional days, if requested.

(Note: Additional requirements for IS Board
policies are addressed in the Business and
Finance Oversight Checklist and depend on
whether the charter school offers traditional
or course-based IS.)

Education Code Assurances [Note: As part of the review, the oversight team lead will evaluate whether such assurances are consistent with the charter school’s actual

operations.]

Charter school has complied with assurance
that it shall be nonsectarian in program

X Policy review
¢ Executive director (or

G40 . - . . . . Yes No
admission policies, employment practices, equivalent) interview
and all other operations. Review of any complaints
. . X Policy review
Charter school has complied with assurance y. . Yes No
G41 . . X Executive director
that it shall not charge tuition. . . .
(orequivalent) interview
X Policy review
Charter school has complied with assurance | X Executive director
Gao that it shall not discriminate against any pupil | (orequivalent) interview Yes No
on the basis of the characteristics listed in e Review of any complaints
Education Code section 220. X Review of recruitment
andadmissions materials
X Policy review
G43 Charter school has complied with assurance Executive director (or Yes No

that it shall admit all students who reside in
California who wish to attend (up to the

equivalent) interview
¢ Review of any complaints
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Evidence to Review

Submitted | Level of Concern Findings/Comments
? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No/N/A [Required for a “No” response to the “Submitted?”
B S 1 prOVIde adtitigimll category. Also required for a “High” or “Low”
documentat} 0. ol g1ty iffie e N response to “Level of Concern” category.”]
compliance areas. |
Charter School’s capacity based upon space, | * Review of student
staff, or Charter School policy). demographics and enrollment
data
X Review of recruitment
aandissions materials
Charter school has complied with assurance
that it shall determine by public random
drawing, which students, other than those . X Policy review
Ga4 already enrolled, Wlll be allqwed to enroll if X xecutive director Yes No
the number of pupils who wish to attend . . .
charter school exceeds charter school’s (or equivalent) interview
capacity and make reasonable efforts to
accommodate the growth of charter school.
Charter school has complied with assurance
that it shall comply with EC 47605(d)(2) in
regard to the establishment of preferences for
enrollment which shall not result in limiting
enrollment access for pupils with: X Policy review
G45 | disabilities, academically low-achieving X Executive director (or Yes No
pupils, English Learners, neglected or equivalent) interview
delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged or
pupils based on nationality, race, ethnicity, or
sexual orientation.
Charter school has complied with assurance | X Policy review Executive
G46 | that it shall notify the school district of X director (or equivalent) Yes No

residence of the pupil’s last known address
within 30 days if a pupil is expelled or leaves

interview
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Evidence to Review

Submitted | Level of Concern A C IS
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}ll No /N/A [Required for a “No” response to the “Submitted?”
deozzrserft(;tli)(r)zvt{ore;n glf(ﬁllz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
charter school without graduating or
completing the school year for any reason.
Memorandum of Understanding
Board and charter school administration are | X Memoranda of understanding
Ga7 | aware of and familiar with the terms of any | ¢ Review of agenda and Yes
approved MOU s or agreements between the minutes No
District and the charter school. X Board President interview
Charter school has fulfilled its obligations
G48 under the MOU(S), 1nclud1n.g the submission | Records of authorizer Yes No
of any required documentation to the
authorizer.
G49 Charte.r SChO(ﬂ resp onds promply to ¢ Records of authorizer Yes No
authorizer inquiries.
Charter school informs authorizer in advance
G50 | of any proposed material changes to program | ® Records of authorizer Yes No
or operations.
Complaint Policies and Procedures
X Board policies
. . X Review of student/parent and
Board has adopted pol by which
Gs1 | JOare 1as acdopied policles by whie staff handbooks Yes No

students, parents, and staff may make
complaints, and these procedures are posted
in every classroom, as applicable, and

¢ Observation of classrooms
X Observation of website
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website

Evidence to Review

Submitted | Level of Concern A C IS
. e Ty ] ? High / Low /
No. Compliance Area [Note fTheieharier schoolimay No/N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
: category. Also required for a “High” or “Low
documentation for any of the Yes/ No “ s v
. response to “Level of Concern” category.”]
compliance areas. |
Complaint policies and procedures are . .
G52 | available in the main/front office or website X Ob:)ell';/atlon of main office / Yes No
for nonclassroom-based programs. website
Complaints are handled in a manner thgt .is X Review of policies
consistent with the charter school’s policies . . .
G353 . . * Board President interview Yes No
and procedures, and there is no apparent bias ] i
or conflicts of interest. * School leader interview
. X Revi f polici
Charter school has policies that allow for e R CV.IGW Of pobl c.ltes
G54 | student, parent, and staff complaints to be CVIEW 01 Website Yes No
appealed to the charter school’s Board. * Review of student/parent and
staff handbooks
o ® Review of charter
Charter school has policies for student X Review of policies
G55 | disciplinary actions that include appropriate P Yes No

due process.

X Review of student/
parent handbook
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) [Executive Director indicated that there is no policy, but it is
Charter school leadership discloses and X Board President best practice that is held to by the ED. Cabrillo is in the
G56 | ensures Board is fully informed of any interview middle of an ongoing FCMAT .investigation. Cabrillg has
anticipated or pending litigation. X School leader interview Yes Low been compliant and has turned in all documents and is
X Review of agendas working with them. The school has also recently resolved a
g number of legal issues. Additional oversight regarding
legal issues may be warranted.
Planning
X Review of annual update to
G57 | Board adopted an annual update to the Local LCAP Yes No
Control and Accountability Plan (LCAP) by o Authorizer records
Evidence to Review .
. t
Submitted | Level of Concern Findings/Comments
? High / Low /
No. Compliance Area [ Wisife: Ulhe elhiior sehol ey No/N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No “ ” 5
. response to “Level of Concern” category.”]
compliance areas. |
July 1, 2021, which was submitted to the
authorizer and County Office of Education.
Board held a public hearing for review and
comment on both the annual update to the .
. X Sample agendas and minutes No
G38 LCAP and budget overview for pleag Yes
parents/guardians.
Charter school has prominently posted its
G59 | LCAP, including any approved updates or X Review of website Yes No
revisions, on home page of its website.
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G60

On or before February 28, 2022, the charter
school presents the 2021-22 annual update to
the LCAP at a regularly scheduled board
meeting, which includes presentation of the
2021-22 Supplement, all available mid-year
outcome data related to metrics in the 2021-
22 LCAP, and mid-year expenditure and
implementation data on all actions identified
in 2021-22 LCAP..

X Board agenda and minutes

Yes

No

G61

(If applicable.) Plan delineating the use of the
Educator Effectiveness Block Grant funds is
presented at Board meeting and adopted at
subsequent meeting on or before December
30, 2021.

¢ Expenditure plan
X Board agendas and
minutes

Yes

815-21/6200776.1
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Cabrillo Point Academy: Finance/Business Summary

Context

Cabrillo Point Academy Charter School provides the education for a projected enroliment of
approximately 4,223 students. Per the school’s 2" Interim Report, the Ending Fund Balance for
FY 2021-22 is projected to be $8.2M, or 17.8% of its projected $46.4M total projected
expenditures. The operational balance for FY 2021-22 projects a yearly Ending Balance of
$3.05M. Interviews and discussions were held with the Sr. Director, Director, and lead staff of
the school’s business/finance outside vendor.

Compliance Area Concerns

e No Audit findings were noted from the school’s recently completed Audit Report

® F22 -The Charter School has recently submitted an Assignment for the Benefit of
Creditors (ABC) Claim of Provenance, for $4,356,654. Provenance provided back-office
administrative and business service to the school in prior years of operation of the
school. The ABC Claim recovery is not reflected in any of the school’s financial
projections or statements. The school fortunately received stimulus funding for the
Covid-19 Pandemic via SB86, and ESSR Il and Il funding. In addition, state funding levels
were based on “Hold Harmless” enrollment figures from the prior year before the
pandemic. This isn’t a Compliance Area Concern. However, for the Summary Report,
the issue of the ABC Claim is noted.

Best Practices:

® The current year Shared Administrative Staff Agreement between Pacific Coast Academy
and Mission Vista Charter schools is well done, a creative sharing of administrative tasks
and reconcilable via an approved matrix of staff and related payroll. All “teachers of
record” supporting the school’s students are employed by the school for FY 2021-22.

e The school recently revised its Board Policies to require Board approval prior to any
interfund transfers or loans to other schools or entities

e Over the past two years the school has shifted expenditures of approximately $5.4
million from Sub-agreements, and professional services to in-house staff employed by
the charter school. In essence, a migration from outsourced back-office support to a
more in-house support model.

® Avery cohesive, supportive team approach is noticeable when dealing with the Charter
School Leadership folks.

Recommendations:
e Due to the ever-changing atmosphere in projecting enrollments for the charter school,
continue to monitor student shifts and related impacts to operating budget.
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Assigned District Staff Person:

Jenna Lorge, Erika Vanderspek, Jason Sitomer
Position of Assigned Staff Person: Executive Director, Assistant Senior Director, Director of Client Finance, Charter Impact

FY 22 CABRILLO POINT ACADEMY FINANCE/BUSINESS OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
> . Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No / N/A response to “Level of Concern” category.”]
any of the compliance areas.]

Budget, Accounting, and Financial Reporting
F1 Governl.ng board pollc}es addregs budget, X Board policies Yes No Evidence provided

accounting, and financial reporting.

Current budget has been approved by the X Current/adopted budget Evidence provided
F2 . : . Yes No

governing board. X Board meeting minutes

Charr ol ot Pocs 00V | ¢ o g it
F3 e & £ g . X Director of finance (or Yes No Evidence provided

changes in student enrollment or operations), . . .

) . . equivalent) interview

including governing board approval.

Charter school’s Local Control and
F4 Accountability Plan (LCAP) or annual update X LCAP or annual update Yes No Evidence provided

) ) X LCFF Calculator

aligns with LCFF Calculator.
F5 Budget provides for all financial obligations. X Current budget Yes No Evidence provided

Governing board apor all required X Required financial Evidence provided. Formal approvals at Budget
F6 OVerning 5o Pproves equire reports Yes No Adoption, 1% and 2™ Interim as well as Unaudited

financial reports.

X Board meeting minutes

Actuals required reports.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerrfle [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for % » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

On or before July 1st, the charter school
F7 submits the adopted budget and estimated X Proof of submission Yes No Evidence provided

current year actuals to the authorizer.

On or before December 15th, the charter
F8 school submits the interim financial report to | X Proof of submission Yes No Evidence provided

the authorizer.

On or before March 15th, the charter school
F9 submits the second interim financial report to | X Proof of submission Yes No Evidence provided

the authorizer.

On or before September 15th, the charter
F10 | school submits the final unaudited actuals X Proof of submission Yes No Evidence provided

report for the full prior year.

Charter school maintains separate accounts . . Alt SACS form utilized, includes both restricted
F11 . . X Financial records Yes No .

for restricted revenues and expenditures. revenues and expenditures

Charter school regularly prepares cash flow Formally prepared during Adopted Budget, 1% and
F12 | projections to ensure that it has sufficient X Financial records Yes No 2™ Interim Reporting periods

funds to meet its financial obligations.

Charter school’s business accounting system X Director of finance (or
F13 | complies with state accounting and reporting . . . Yes No Evidence provided

: equivalent) interview

requirements.

F14 | On or before December 30, 2021, the charter | X Expenditure plan Yes No Evidence provided

school develops and adopts a plan delineating
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note:fhieicharter SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" ) Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for 3 2 »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

the expenditure of the Educator Effectiveness

Block Grant.
Audit

Charter school has selected a state-approved X Proof of submission of

auditing firm, and annually submits auditor certification and
F15 | independent auditor selection certification and contract Yes No Evidence provided

contract to authorizer and county office of X Director of finance (or

education by March 31st. equivalent) interview

Charter school has developed auditing X Auditing Evidence provided
F16 . . . . Yes No

schedule/timeline. schedule/timeline

Charter school has submitted prior year’s X Previous year’s audit Evidence provided
F17 . . . L. Yes No

financial audit to authorizer. X Proof of submission

Charter school has developed and Not applicable
F18 1mplemepted p!an of corrective actlop for X Director of finance (or Yes N/A

each audit finding and recommendation, as . . .

. equivalent) interview

applicable.
Financial Condition

Chart hool maintains an anpropriate level X Financial records Evidence provided. Current year projection at 2"
F19 arter SChoot maitains ppropriate feve X Director of finance (or Yes No Interim estimates reserves at $8.2M, or 17.8% of

of reserves for economic uncertainties.

equivalent) interview

expenditures
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Evidence to Review

Findings/Comments
Submitted? | Level of Concern
. te: Th : . .
No. Compliance Area [E;) ebe a:kiléagerr?&zzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for N “ » ”
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school prepares three-year financial X Financial records School formally presents 3-year projections at
F20 projections (current plus two subsequent X Director of finance (or Yes No Adopted Budget, and 1* and 2" Interim reporting
years) based on reasonable assumptions and ivalent) intervi periods.
includes all long-term debt obligations. cquivaient) Iierview
Based on the projections, charter school will . . Per.the.recent 2" Interim Report, the schoo! is
be able to meet its ﬁnan(;ial oblications and X Financial records projecting reserves of $8.7M and $10.68M in FY’s
F21 maintain an appropriate level o fgreserves in X Director of finance (or Yes No 2022-23 an 2023-24 respectively. The projected
the current anIZip twg subsequent fiscal vears equivalent) interview reserve levels represent a 18.22% reserve in FY
q years. 2022-23 and a 21.80% reserve in FY 2023-24.
Charter School has recently filed an Assignment
Charter school is not a party to any current or | X Director of finance (or for Fhet]?ene.ﬁt /(I),f Creditors Cléllrln r(t)f $§ 35TM
F22 | pending litigation/disputes that would affect equivalent) interview Yes No against Mspirerrrovenance . LAharter has
the charter school’s financial position conservatively not included any receivables noted
’ in the claim in its financial projections. Credit
claim is still on-going
Charter school maintains a written policy X ]cajlfl?f/;ol::r?‘[g fiiriirrlsiee\()\(/)r School maintains a written policy regarding the
F23 | regarding the process to identify, address, and X Vg . T di Yes No process to identify, address & monitor risks of
monitor risks of fraud ritten policy regarding fraud
) fraud
Charter school is not aware of actions of Charter School is not aware of actions of fraud, or
F24 fraud, or allegations of fraud, within the X Director of finance (or Yes No allegations of fraud, within the School that would

charter school that would affect cash,
expenditures, and/or investments.

equivalent) interview

affect cash, expenditures and/or investments

Cash Receipts
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [E;)teb Tgekcl(liatrterrsckﬁol [Required for a “No” response to the “Submitted?”’
d d't'y el ds caro Ii (;V ef Yes / No High / Low / category. Also required for a “High” or “Low”
additionat cocumentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
F25 Chaﬁer school has policies addressing cash X Cash receipt policy Yes No Evidence provided
recelpts.
X Cash receipt policy
Evidence provided
Charter school maintains records of all X Samp le records of cash p
F26 monies received (e.g., issues receipts) receipts Yes No
8 ps). X Director of finance (or
equivalent) interview
. L . X Cash receipt policy . .
F27 Charter school deposits monies in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
X Cash receipt policy
Evidence provided
Charter school maintains records of deposits X Samp l.e records of cash p
F28 of all monics deposits Yes No
' X Director of finance (or
equivalent) interview
Charter school reconciles bank statements to X Cash receipt policy Evidence provided
F29 | ensure receipt and deposit of monies is X Director of finance (or Yes No
accurately reported. equivalent) interview
Charter school’s board has adopted a X Revised Board Polic Charter’s Board recently revised its Board Policy
resolution or formally approved any interfund requirine Board a r}(l)val of requiring formal Board approval via Resolution
F30 | transfers via the due to/due from process, CquITing PP Yes No for any interfund transfers or loans.
. . . on any interfund transfers
which details all material facts related to such "
or loans to other entities
transfers.
Disbursements
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Lot (0 Konw Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtebggsekz%agerrs(fazzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
1 C.harter school has policies addressing X Disbursement policy Yes No Evidence provided
disbursements.
Disbursements require all of the following:
(1) an original invoice from the vendor; (2) a
receiving document; (3) appropriate approval | X Disbursement policy _ )
F32 | of the purchase; and (4) ratification by the X Director of finance (or Yes No Evidence provided
governing board, if amount exceeds equivalent) interview
maximum dollar amount set forth in charter
school policy.
X Disbursement policy . .
F33 | Checks are signed by authorized employees. X Director of finance (or Yes No Evidence provided
equivalent) interview
Chrflrter. school has adopteq a system to X Director of finance (or . .
F34 | maintain vendor payment information for . . . Yes No Evidence provided
. equivalent) interview
preparation of 1099s.
. X Staff organizational chart
F35 Charter .SChO()l h.as. segregated duties between X Director of finance (or Yes No Evidence provided
purchasing, receiving, and accounts payable. . . .
equivalent) interview
Payroll
F36 Chfarter school has a salary schedule or other X Salary schedule Yes No Evidence provided
satisfactory salary structure.
. . . X Proof of tax deposits . .
F37 Tax deposits are completed in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerrfle [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A “ ” ”s
. 0 response to “Level of Concern” category.”]
any of the compliance areas.]
X Proof of recording of . .
F38 Earnings are properly recorded for retirement earnings Yes N/A Evidence provided
reporting to Social Security, PERS, STRS. X Director of finance (or
equivalent) interview
X Proof of submission of . _
F39 Charter school has system to provide STRS STRS data v N/A Evidence provided
data to authorizer. X Director of finance (or s
equivalent) interview
Charter school has system to maintain . Evidence provided
. . X Director of finance (or
F40 | employee earning records for preparation of . . . Yes N/A
equivalent) interview
W-2s.
No Leased Teacher/Staff agreement or MOU exists
for the current year. All “teachers of record”
.. supporting the school’s students are employed by
Charter school adh eres 1o provisions of any the school for FY 2020-21. The school has
leased staff (non-instructional only) implemented a Shared Admin Staff Agreement or
F41 | agreement or MOU, including invoicing for Not applicable Yes N/A peme £
MOU with two other Charter Schools for the
every leased staff member and Board . .
approval of same current year administrative efforts. The current
PP ’ year Shared Admins Staff Agreement is well done,
creative and reconcilable via an approved matrix of
staff and related payroll
Equipment Inventory
Fao Charter school has policies addressing the X Equipment purchase and Yes No Evidence provided

purchase and maintenance of equipment.

maintenance policy
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Lot (0 Konw Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school maintains an equipment Evidence provided
F43 | inventory that is physically located on each X Equipment inventory Yes No
site.
Equipment purchased with federal funds is X Director of finance (or Alt SACS methodology used
F44 . . . . . Yes No
properly identified. equivalent) interview
Student Attendance (All Schools)
F45 Charter school uses a generally-approved X Screenshot of attendance Yes No Evidence provided. Related Alt SACS format used
attendance accounting system. accounting system
F46 There is a.des1.gnated staff person responsible X Staff organizational chart Yes No Evidence provided
for administering attendance.
F47 Charter' schoollcalendar includes a minimum X School calendar Yes No Evidence provided
of 175 instructional days.
Charter school class/bell schedule ensures Evidence provided
minimum instructional minutes (36,000 for K,
F48 150,400 for 1st - 3rd, 54,000 for 4th - 8th, X Class/bell schedule Yes No
64,800 for 9th - 12th).
X Attendance reports . .
F49 Studeqt absences are excluded from X Attendance clerk (or Yes No Evidence provided
apportionment days. . . .
equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school only claims ADA for teachers | X Attendance reports
F50 | who hold an appropriate credential or X Attendance clerk (or Yes No Evidence provided
certificate. equivalent) interview
Charter school submits P1, P2, and P3
F51 | attendance reports to authorizer, along with X Proof of submission Yes No Evidence provided
back-up documents.
Chartc?r school has clear proced}lres for X Enrollment and
enrolling students, and confirming that . . . .
F52 . disenrollment policies and Yes No Evidence provided
students are not enrolled elsewhere to avoid
procedures
dual enrollment.
Gl ool b et procsrs 0| alent _—
F53 SCITOTINE SWCCHES P oviamg disenrollment policies Yes No Evidence provided
notification to the student’s district of
. and procedures
residence.
Charter school has clear procedures for X Policies and P rqcedures . .
F54 - . related to claiming and Yes No Evidence provided.
claiming and reporting ADA to the state. .
reporting ADA
Charter school ensures that students are not X Attendance clerk (or
F55 enrplled in more than one track for which it equivalent) interview Yes No Evidence provided
claims apportionment.
F56 Any changes in enrollment/ADA from school | X Teacher roster and Yes Reasonable. Enrollment/ADA does not fluctuate
No

year to school year are reasonable and do not

exceed threshold under Operations MOU that

monthly ADA reports

much from year to year
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for % » »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
would trigger the need for a material revision
to the charter.
Student Attendance (Schools Offering Independent Study)
Requirements Applicable to All Independent Study Programs
The program of each student in independent X Student enrollment report Evidence provided
F57 study is overseen by a certificated employee X Staff organizational chart Yes No
as is required by Education Code section X Sample work papers
51747.5(a) and 51749.5(a)(3). reviewed by teacher
Chaﬁer school meets ratio qf ADA to FTE X Student enrollment report Evidence provided
certificated employees required by Education X Staff oreanizational chart
F58 | Code section 51745.6(d) and 51749.5(a)(13) - oTg Yes No
. L . X Ratio of ADA to Teacher
(i.e., 25:1 or ratio in largest unified school
e report
district).
In accordance with Education Code sections X IEP review Evidence provided
F59 51745(c) and 51749.5(a)(7), students with X Independent study Yes No
IEPs do not participate in independent study coordinator (or
unless their IEPs provide for that placement. equivalent) interview
In accordance with Education Code sections Evidence provided
51747.3(a) and 51749.5(a)(6), charter school X Independent study
F60 | does not provide any funds or other things of coordinator (or Yes No

value to students who attend independent
study programs (or their parents/guardians)
that it does not provide to students who attend

equivalent) interview
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerr?x? [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
classroom-based programs (or their
parents/guardians).
In accordance with Education Code sections Evidence provided
51747.3(c) and 51749.5(a)(6), charter school
claims ADA only for students who are X Independent study
residents of the county in which the coordinator (or
F61 . Lo . N . Yes No
apportionment claim is reported, or who are equivalent) interview
residents of a county immediately adjacentto | X Student enrollment report
the county in which the apportionment claim
is reported.
Pursuant to Education Code section 47634.2, X Re(.lues.t for Evidence provided
. L determination
charter school has submitted a determination .
F62 . . of funding Yes No
of funding form, and SBE subsequently issued .
2 . X SBE determination of
a determination of funding. .
funding
X Independent study
coordinator (or Evidence provided
Charter school has a process to track the equivalent) interview
F63 | number of pupils participating in independent | X Record of student Yes No
study for 15 or more school days. participation in
independent study (e.g.,
attendance tracking chart)
Charter school retains evidence of satisfactory Evidence provided
educational progress for each independent X Sample grade books
Fé4 study student, including a file of X Sample transcripts v No
representative samples of each student’s work | X Work samples s
products (signed/initialed and dated by
supervising teacher).
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Evidence to Review Findings/Comments

[Note: The charter school Submitted? | Level of Concern

No. Compliance Area . [Required for a “No” response to the “Submitted?”’
d??y bel a:isked to Iir(:.\lldef Yes / No High / Low / category. Also required for a “High” or “Low”
acaitionat docunentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
In accordance with Section 51747(e) and Language added to Master Agreement to offer
51749.5(a)(4)(C), charter school offers synchronous instruction if needed

opportunities for live and synchronous
instruction as follows:

X Board policy
X Independent study
coordinator (or

e Transitional kindergarten and grades
1 to 3: Daily synchronous

instruction. equivalent) interview
F65 Yes No
e  Grades 4 to 8: Opportunities for both X R;;;)Crid ;)és;uﬁfm
daily live interaction and at least Ii)n depelrjl dent study (.
weekly synchronous instruction. attendance tracking chart)
e Grades 9 to 12: Opportunities for at
least weekly synchronous instruction.
Traditional Independent Study
Governing board has adopted and . .
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51747:
e Max length of time that may elapse
between IS assignment and .
F66 completion X Board policy Yes No

e Level of satisfactory educational
performance and number of missed
assignments allowed before
evaluation

e Provision of content aligned to grade
level standards
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
Y 819 S 1 Do Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No /N/A response fo “Level of C ” cat ”
. ponse to “Level of Concern” category.”’]
any of the compliance areas.]
e Procedures for tiered reengagement
strategies
e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans
e Plan for transition to in-person
instruction (if applicable)
e Requirement for current written
agreement to be maintained on file
Current written agreement is on file for each
independent study student that contains the Evidence provided
information required by Education Code
section 51747(g):
e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student
e Objectives and methods of study for
student’s work and methods to
X Sample agreements
F67 evaluate that work X Enrollment policies Yes No

e Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Duration of independent study
agreement, including beginning and
ending dates
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
e Statement of number of course
credits or measures of academic
accomplishment to be earned
e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level
e Statement that independent study is
optional and no student is required to
participate
e Signed by required persons
Charter school claims apportionment credit X Credit register / work Evidence provided
for independent study only to the extent of the samples
F68 | time value of student work products, as X Independent study Yes No
personally judged in each instance by a coordinator (or
certificated teacher. equivalent) interview
Charter school maintains daily/hourly X Credit register
attendance credit register (separate from X Independent study
F69 | classroom attendance records) on a current coordinator (or Yes No Evidence provided
basis as time values of student work products equivalent) interview
are evaluated by certificated teachers. X Work Samples
X Independent study
. . . . coordinator (or Evidence provided. Synchronous instruction
As is required by Education Code section equivalent) interview provided as needed. Language added to Master
51747.5(c), charter school documents each . / . S
; SO ST B . X Credit Register/work Agreement to offer synchronous instruction if
student’s participation in live interaction and ded
F70 . . samples Yes No neede
synchronous instruction on each schoolday, as
. . . X X Record of student
applicable, in whole or in part, for which R
independent study is provided P articipation in
’ independent study (e.g.,
attendance tracking chart)
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Egtegggsekz%agerr?&zzl [Required for a “No” response to the “Submitted?”’
Y P Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

Course-Based Independent Study

Governing board has adopted and
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51749.5:

e Requirement that a signed
independent study agreement is kept
on file

e Courses are taught under supervision
of certificated employee

e Courses are annually certified and
provide required daily live and
synchronous instructional

opportunities
e Plan to provide synchronous X Board policy
instruction and live interaction for X Evidence of annual
F71 applicable grade level spans certification of courses Yes No
e Students meet age, residency, and (e.g., Board resolution)

enrollment requirements

e  Students with IEPs only participate if
pursuant to IEP

e Temporarily disabled pupils do not
receive individual instruction
through independent study

e Process to determine satisfactory
educational progress

e  Procedures for tiered reengagement
strategies

e Plan to transition to in-person
instruction if requested by family

e Requirement that proctor administer
exams
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Evidence to Review Findings/Comments

[Note: The charter school Submitted? | Level of Concern

No. Compliance Area . [Required for a “No” response to the “Submitted?”’
IEY 1O R0 EOTEs Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

e Process to report, credit, and
disaggregate statewide testing results

e Statement that independent study is
optional

e  Statement regarding permissible ratio
of ADA to FTE certificated
employees

e Statement regarding compliance with
legally required instructional minute
minimums

e Prohibition on only offering required
courses through independent study

e Prohibition on student fees

e Prohibition on excluding students for
lack of materials, equipment, or
internet access

Charter school annually certifies independent Evidence provided
study courses as being of the same rigor and X Evidence of annual
educational quality as classroom-based certification of courses
F72 | courses, including information regarding (e.g., Board resolution) Yes No
instructional minutes and opportunities for X Independent study
live and synchronous instruction, as required coordinator interview

by Education Code section 51749.5(a)(4).

Students enrolled in course-based independent | X Board policy Evidence provided
study courses meet the applicable age X Independent study
F73 4 . . . Yes No
requirements established pursuant to Sections coordinator (or
46300.1, 46300.4, 47612, and 47612.1. equivalent) interview
F74 Charter school does not offer courses required X List of course offerings Yes No vidence provided

for high school graduation or UC or Cal State
admission exclusively through independent
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Eg;ebggskz%age;r?\gzzl _ [Required for a “No” response to the “Submitted?”’
" : Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A to “Level of C » eat ”s
. response to “Level of Concern” category.”]
any of the compliance areas.]
study, as prohibited by Education Code
section 51749.5(a)(15).
Charter school claims apportionment as Charter School offers traditional independent study
follows: program and its apportionment is claimed via Ed
Code Sections 51745-51745.5. Attendance earned
e For cach schoolday, add the is based on the time value of assignments as judged
combined equivalent daily by the Supervising Teacher. School is claiming
instructional minutes, as certified in apportionment appropriately.
the annual course certification, for
course-based independent study
courses in which the student is
enrolled. Course-based independent study apportionment is
e For each schoolday, add the not applicable for Charter
combined daily instructional minutes
of courses authorized by all other
laws and regulations in which the X Credit register
75 student is enrolled and for which the | X Independent study Yes No

student meets applicable attendance
requirements (e.g., minutes from any
in-person class or other program in
which the student is enrolled).

e For each schoolday, add the sums of
the two bullet points above.

e If the resultant sum meets applicable
minimum school day requirements,
credit each schoolday that the student
is demonstrating satisfactory
educational progress (up to one unit
of ADA per day).

If more than 10 percent of the total ADA of
the charter school is claimed pursuant to this
section, then the amount of ADA for all pupils

coordinator (or
equivalent) interview
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Compliance Area

Evidence to Review

[Note: The charter school
may be asked to provide
additional documentation for
any of the compliance areas.]

Submitted?

Yes / No

Level of Concern

High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”’
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]

in courses authorized pursuant to this section
that is in excess of 10 percent of the total
ADA for the charter school shall be reduced
by either (A) the statewide average rate of
absence for elementary school districts for
kindergarten and grades 1 to 8, inclusive, or
(B) the statewide average rate of absence for
high school districts for grades 9 to 12,
inclusive, as applicable, as calculated by the
department for the prior fiscal year, with the
resultant figures and ranges rounded to the
nearest 10th.

F76

Current written agreement is on file for each
independent study student that contains the
information required by Education Code
section 51749.6:
e  Summary of Board policy
e Duration of the enrolled course(s),
duration of the independent study
agreement (max 1 year), and the
number of course credits for each
enrolled course
e Statement re: learning objectives and
expectations for each course,
including description of
measurement of satisfactory
educational progress and when a
pupil evaluation is required
e Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)
e Statement of academic and other
supports to be provided to address

X Sample agreements

X Enrollment Policies

X Independent Study
Coordinator interview

Yes

Evidence provided. Written agreement is on file
with each independent study student. Agreement
contains required data per Ed Code section
51749.6
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

student needs if not performing at
grade level or need for support in
other areas

e Statement that independent study is
optional and no student is required to
participate

e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student

e Objectives and methods of study for
student’s work and methods to
evaluate that work

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Statement of number of course
credits or measures of academic
accomplishment to be earned

e Signed by required persons

815-21/6200779.1
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Cabrillo Point Academy: Personnel 2021-2022

Context

The 21-22 Personnel Oversight Checklist Review was a smooth process with all of the
documentation needed for this third-year review. The Executive Director and HR Director both
worked together to submit the items needed after the preliminary review of submitted
documents. There was only one Low-level concern from the Personnel Oversight Checklist.

Compliance Area Concerns

e Only one Low level of Concern was related to #P15 which relates to English Learner
authorizations on credentials. A letter was sent out to all teaching staff to complete EL
requirements by 6/30/21. If a teacher is not EL compliant their contract will not be
renewed for 21-22. The 20-21 review year showed one teacher not compliant. This was
remedied and compliant by 11/30/21. A new teacher was found not compliant with the
appropriate EL authorization for the 21-22 review. An emergency permit application is
in process through the charter and San Diego County Office of Education for the
activation of a Temporary County Certificate (TCC) to cover the assignment.

Best Practices:
e Follow up and monitor low- level concern in the area of EL authorizations for teachers.
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Assigned District Staff Person:
Position of Assigned Staff Person:

Jennifer Lorge,

Joy Harris

Executive Director/Principal

Director of HR

CABRILLO POINT ACADEMY - PERSONNEL OVERSIGHT CHECKLIST

Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

results are current.

results for all employees

documentation for any of the Submitted? X [Required for a “No” response to the
. Compli A compliance areas. ] High /Low / “Submitted?” category. Also required for a
0. ompliance Arca No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All Employees
X Empl handbook
Charter school employee handbook and TIp OYEe RAnThoo
- . . X Employee policies

P1 policies are consistent with approved Yes No

charter and any MOUs. X Approved charter

X Employment-related MOUs

Charter school employee handbook and X Employee handbook
P2 . o . . Yes No

policies guarantee fair hiring practices X Employee policies

Charter school enters employment contracts N
P3 with all persons hired to work at school. X Sample employment contracts Yes °

All employees have been fingerprinted, . .
P4 including Department of Justice background X Documentation of fingerprint Yes No

clearance for all employees

checks.

P5 All employees have passed TB test and X Documentation of current TB test Yes No

229




Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? - [Required for a “No” response to the
N Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0 ompliance Arca No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All employees have undergone AB 1432
Child Abuse Neglect and Reporting training . .. N
P6 within first 6 weeks of school or 6 weeks of X Certificates of training Yes ©
employment.
If charter school employs 50+ employees,
all supervisors have undergone anti-
P7 harassment training, including harassment X Certificates of training Yes No
based on sexual orientation and gender
identity and expression.
Charter schoql has DFEH'poster regardlng X Observation of main office
P8 transgender rights posted in a prominent . Yes No
. ) /website
and accessible location.
If charter school employs 20+ employees, it
P9 provides up to 12 weeks of job-protected, X Employee handbook Yes No
unpaid parental leave.
If charter school employs 25+ employees, it
P10 | provides protected leave and sick leave asit | X Employee handbook Yes No
pertains to child and relative care laws.
Governing board approves personnel . .
P11 X Governing board minutes Yes No

actions.
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Evidence to Review
[Note: The charter school may be
asked to provide additional
documentation for any of the

Submitted?

Level of Concern

Findings/Comments

[Required for a “No” response to the

: compliance areas. ] High / Low / “Submitted?” category. Also required for a
No. Compliance Area No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Certificated Employees
Operations MOU approved 8/26/21
Charter school employs sufficient teaching | X Staff organizational chart
P12 | staff to satisfy terms of approved charter X Approved charter Yes No
and applicable law. X Operations MOU
X Professional Teacher interview 3/18/22
. . development
o |
' X Professional development
session
agenda
X Teacher interviews
S L X Staff organizational chart Operations MOU approved 8/26/21
Teachers providing instruction in core . .
. . . X Documentation of credentials,
subject areas have the required credentials, . . r
Pl4 certifications, qualifying coursework and/or certifications, quahfyllng. v
qualifying degree to meet state and federal coursework, and qualifying e No
requirements, terms of approved charter, degree(s) held by core
and any MOUs. teachers
X Approved charter
X Operations MOU
1 employee — No ELauthorization — Holds:
Teachers have the legally required CLAD X Staff organizational TC2P
P15 or B-CLAD certification to provide X Documentation of credentials Yes Low Emergency application in process at charter. Will

instruction to their students.

and certifications held by

teachers

Be sent to San Diego County for Temp Co. Cert.
(TCC) for coverage
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X Staff organizational chart
Teachers providing special education and X Documentation of
related services have required credentials, [credentials N
P16 . . AP > . L Yes o
certifications, qualifying coursework and/or certifications, qualifying
qualifying degree . coursework, and qualifying
degree(s) held by special
education teachers
Evidence to Review Findings/Comments
[Note: The charter school may be
asked to provide additional
documentation for any of the Submitted? | L€Vel of Concern [Required for a “No” response to the
~ Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0. ompliance Arca No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Teacher interview 3/18/22
P17 Charter school leadership conducts X Sample evaluations Yes No
regularly, timely evaluations of teachers. X Teacher interviews
Classified Employees
.Clasmﬁ.ed emp loyees.who prov@e X Staff organizational chart
instructional support in core subject areas, .
. . . X Documentation of
special education, and English language . .
P18 . qualifications Yes No
learning meet state and federal . .
. held by classified aides
requirements, terms of approved charter,
and any MOUs. X ApproYed charter
X Operations MOU

815-21/6200791.1
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Cabrillo Point Academy: Educational Program and Student Services

Context

Cabrillo Point Academy is a tuition-free, public charter school serving transitional kindergarten
through 12th grade students in mostly in Orange County. The virtual/independent study school
serves approximately 4300 students, grades TK — 12 with offices located in Orange County,
California. The Principal is in charge of the Educational Program.

Compliance Area Concerns
None identified

The documentation that Cabrillo Point Academy provided for oversight for the 2021-22 school
year presents no areas of concern in the area of Educational Programs and Student Services.
Although the school presented several areas of low concern in the 2020-21 school year, this
year’s documentation provides evidence that those areas of low concern are currently of no
concern.

This year Cabrillo Point Academy has provided the necessary information in the student/parent
handbook or via other methods to the appropriate students and their parents.

Best Practices:

e AB 104 - If Cabrillo Point Academy implements any of the AB 104 practices in the future,
please include such documentation in future oversight cycles.
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Assigned District Staff Person:

Jenna Lorge

Position of Assigned Staff Person: Principal
CABRILLO POINT ACADEMY EDUCATIONAL PROGRAM AND STUDENT SERVICES OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

high schools and the eligibility of courses
to meet college entrance requirements.

Submitted? | Level of Concern : N
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ o @ e e FO fhe
. i . : Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / TR 10 o 5 %
. High” or “Low” response to “Level of
any of the compliance areas.] No/N/A 5 »
Concern” category.”]
Educational Program
Charter school curricular and X App rO.VG.d charter
) . . . X Description of courses,
El instructional plan complies with approved . . Yes No
instructional framework, and/or
charter.
scope and sequence
X Approved charter
Charter school curricular and X Description of courses,
B2 instructional plan is aligned with the instructional framework, and/or Yes No
needs of students that approved charter scope and sequence
identifies as target population. X Instructional leader (or equivalent)
interview
E3 Charter school staffing complies with X Approved charter v No
approved charter. X Staffing chart s
Charter school staffing is sufficient to X Stafﬁng chart .
E4 . Instructional leader (or equivalent) Yes No
carry out educational program. . .
interview
If applicable, parents of high school
students are informed about the
ES transferability of courses to other public X Student handbook Yes No pg 5 SH
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[lirfl:i(i?écrii(’i’ i?;: ONO ;jzg Orrési;fefih;or a
to provide additional documentation for | Yes / No High / Low / e EeC o ateBOty. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]

E6 Charte.r Sc.hOOI. has o‘ptamed WASC X WASC accreditation Yes No pg 5 SH

accreditation, if applicable.
Services to Special Populations

Charter school follows process for ;(( %ﬁ‘;&iﬁi%%%ﬁgg&r (or
E7 identification and reclassification of ivalent) Yes No SH pg 39

students who are English Learners. cquivaten

If charter school graduates students, it has

potfiedsudms s s bomeks | X o oo |
E8 students, and students o wrary Y| X Instructional leader (or Yes No Policy manual

or with migrant status of their rights of . . .

. . equivalent) interview
exemption from local graduation
requirements.
X Student handbook

Charter school policies and practices X 51}211?1?12{ policies and procedures
E9 ensure referral ancli assessment of s.tudents X CALPADS reports for Fall 1 Yes No Identification of Individuals for 504 Policy -

suspected of needing accommodations o adopted 5/30/18

nder Section 504 subrmssmn
u ) X Instructional leader (or
equivalent) interview

Students identified as eligible under X Sample 504 plans I(Sienttlfg:aslt/go(;l/ 108f Individuals for 504 Policy -

E10 | Section 504 receive accommodations and Yes No adopte

supports required by their 504 plans.

X Instructional leader (or
equivalent) interview

504 sample provided

Curricular Materials
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Evidence to Review Findings/Comments
Submitted? | Level of Concern . a2
No. Compliance Area I i L e G “Submited?” caegory. Also equired fora
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
X Description of courses,
Charter school uses standards-aligned instructional framework, and/or
Ell |. . . Yes No
instructional materials. scope and sequence
X Classroom observations
X Description of courses,
Charter school uses instructional instructional framework, and/or
E12 | materials that address the specific needs scope and sequence . Yes No EL Curriculum described in handbook
of English Learners. X Ipstrucfuonal leader (or equivalent)
interview
X__Classroom observations
Charter school provides integrated
English Language Development within X Instructional leader (or equivalent)
E13 | regular classes in all content areas in a interview No No Outlined in petition
manner that is aligned with state content |X Classroom observations
and ELD standards.
Charter school provides designated X Class schedule Outlined in petition
E14 English Language Development for a Instructional leader (or equivalent) Yes No . .
specific protected time during the school interview Parents as teachers provided with many
day that is aligned with ELD standards. Classroom observations resources to address ELL needs
Assessment
Charter school administers state-
. . . X Assessment calendar
E15 mandated testing according to testing Instructional leader (or equivalent) Y N : :
rules and regulations as required for all inferview 4 s ° Addressed in documentation
K-12 schools in California.
E16 | SBAC and Dashboard Data indicate that § ]S)B‘?lg d Dat Yes No Data provided
the charter school is on target for meeting ashboard Lata
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked “Su[li:l:i(i?écrii(’i’ f:oai: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / uomitied:  caresory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]

renewal requirements as set forth in EC

47607.

Charter school has completed and timely
E17 | posted a SARC containing required X SARC Yes No On website

elements.

Charter school regularly collects student X Sample data reports to parents Available 24/7 to parents; samples

. . X Sample data reports to staff

E18 | achievement data and reports it to parents Instructional lead valent Yes No )

and staff [nstructional leader (or equivalent) provided

interview

Charter school provides required

notifications of language proficiency . .
E19 | assessments (ELPAC), including whether § Egﬁicgrlloiz/lzttsisv? Isz)arents Yes No

a child is a long-term English Learner or guag Y

is at-risk of becoming one.

Charter school has a Local Control and
E20 Accountability Plan. LCAP has been X LCAP Yes No

presented to, reviewed, and approved by | X Minutes from Board meeting

the Charter school’s Board.

Board minutes include discussion of

LCAP and annual update address student academic progress and LCAP indicators

E21 | academic performance across all student | X Review of LCAP/annual update Yes No

populations.

Also included in LCAP
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Evidence to Review Findings/Comments
Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked «g [éie.(gn(rgi fort 0 INO ;jsP onse FO fihf‘?
to provide additional documentation for | Yes / No High / Low / }“H?nil,f‘ '“Ea CEOLY. AISO tregllilre 1 ofr a
any of the compliance areas.] No / N/A 1gh of “Low tesponse to Level o
Concern” category.”]
Title I funds/categorical funding are X LCAP
E22 | being used to supplement the school’s Director of finance (or equivalent) Yes No
LCAP goals. interview
As applicable, the charter school has
completed a School Plan for Student
E23 | Achievement (SPSA) that meets federal | X SPSA No No No SPSA, only the LCAP
school planning and stakeholder
requirements for Title 1.
No School site council documentation
The charter school has complied with the Instructional leader (or equivalent) provided
programmatic requirements for the interview . . .
development and implementation of a School Site council handbook Multiple Tme I fa.m ily engagemegt events
E24 . o . - No No are offered including the annual Title 1
school site council (including Membership lists . . .
. . o . . . parent meetings and other information
composition, meetings, etc.) if it receives | X Meeting notices/agendas and tines throushout th
federal funding under Title L. minutes meetings throughout the year.
Agendas and meeting notices online
Admissions
Charter school complies with the X App r.OV?d charter
. . . . X Admissions/enrollment forms and . .
E25 | admissions practices described in the olicies Yes No Lottery procedures in policy manual
approved charter. P
X Lottery procedures
Admissions process for a student with an o
E26 | IEP is the same as for a student without X Adr.m.ssmns/enrollment forms and Yes No In SH
an IEP policies
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area I T i ol iy et . “Submited?” caegory. Also equired fora
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Student data demonstrates that population
is reflective of the District (including X Charter school student data
E27 | racial and ethnic background, students X Student data from nearby school Yes No Provided
with disabilities, English learners, and districts
FRPL students).
Charter school enrollment forms indicate
compliance with all applicable laws,
including prohibition on collecting
information regarding immigration status; .
E28 | prohibition on collecting social security X Adr.m.ssmns/enrollment forms and Yes No
. policies
numbers unless required by law; and, as
required by Education Code section
49452.9(a), health care coverage options
and enrollment assistance information.
If charter school has used lottery system X Approved charter
to determine which students will be X Admissions/enrollment forms and A .
. . L 1 Policy M 1
E29 allowed to enroll, process was held in the policies Yes No ottery policy in Policy Manua
manner described in the approved charter. | X Lottery procedures
Discipline
X Approved charter
Charter school discipline policies and X Discipline policies and procedures,
E30 | practices are consistent with terms of including policies regarding Yes No
charter. discipline of students with
disabilities
X Discipline policies and procedures,
. . . . . . . . SH
B31 Student discipline procedures comply including policies regarding Yes No

with due process requirements set forth in
Education Code section 47605, charter,

discipline of students with
disabilities
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Evidence to Review Findings/Comments
Submitted? | Level of Concern . a2
No. Compliance Area I i L e G . “Submited?” category, Al required for a
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No / N/A C ” »
oncern” category.”]
and/or discipline policies and procedures, | ¢ Instructional leader (or equivalent)
including all requirements for interview
disciplining students with disabilities.
Charter school has not disproportionately X D%sqp l%ne datz} . SH
. X Discipline policies and procedures,
E32 suspended or expelled students of certain including policies reeardin Yes No .
racial or ethnic backgrounds, or students cuamng p garding Data provided
e discipline of students with
with disabilities. N
disabilities
Health and Safety
Charter School has adopted and annually
updates its school safety plan, adflre.ssmg n Policy manual
fire emergencies, earthquakes, criminal
incidents, accidents, injuries, and other Board anproval docs provided
E33 threats to the health and safety of students X School safety plan Yes No PP P
and staff, consistent with Education Code
requirements applicable to charter
schools.
Staff has been trained in health, safety,
E34 and emergency prgcedures, and X Training.sign—in sheets Yes No Provided
appropriate first aid supplies are kept on Observation of main office
hand.
E35 C.h:::lrter school has a policy/procedure for X Policy or procedure Yes No
visitors to enter and leave campus.
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[;;(%?;;ii f(;oai: ONO ;jzg Orrési;fefihf?or a
to provide additional documentation for | Yes / No High / Low / et 1 e % 1y S
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Charter school provides for the screening
E36 | of pupils’ vision, hearing, screening for ~ [X Records of student screenings Yes No Policy provided
scoliosis, and required immunizations.
If charter school serves students in grades
7-12, governing board has adopted
Suicide Prevention Policy that was
E37 creat.ed n comunp‘uop Wlth stakeholders, | X Suicide Prevention Policy Yes No In policy manual
specifically lists its high-risk groups, X Board meetine minutes
addresses the needs of those high-risk &
students, and was updated in the last 5
years.
If charter school qualifies for FRPL for N/A
all meals that it provides, it has applied to
provide a universal meal service to all
students at the school, or, if not, has S .
. : . X Application for universal meal
38 submitted a governing board resolution to service N N )
the state claiming a fiscal hardship (with . 0 0 Online or homeschool
. . . Board resolution
evidence that those finding are reviewed
in a public meeting every 4 years), as
provided in Education Code section
49564(c).
Charter school provides at least one meal
E39 | Per day to students Who qualify for X Execu.tlve director (or equivalent) No N/A N/A
FRPL, except as provided for interview
nonclassroom-based programs.
E40 | Charter school posts on its website in a X Screenshot from website Yes No Policy Manual and on website

prominent, conspicuous location, the
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
f to th
No. Compliance Area [Note: The charter school may be asked « [Regulre(,i’ or a "No response to the
. ”» . . Submitted?” category. Also required for a
to provide additional documentation for | Yes / No High / Low / R oo & % %
. High” or “Low” response to “Level of
any of the compliance areas.] No / N/A C ” »
oncern” category.”]

Title IX information, including the name

and contact number/e-mail for the Title

IX Coordinator for that school.

If charter school serves students in grades

7-12, it provides comprehensive sexual .
E41 | health and HIV prevention education, as X Sexualn health and HIV.p rf:Ventlon Yes No Notification provided for parents

. . . education course description

required by Education Code section

51930, et seq.

Charter school has developed methods Policy Manual and website

for 1nf0rrp1ng parents/guardlaqs of X Policy or other description of

students in grades 6-12 regarding human . .
E42 . ) method for informing Yes No

trafficking prevention resources, as arents/cuardians

required by Education Code section P g

49381.
Parent Notifications

Charter school provides a notice to all

parents/guardians regarding their rights . . .
E43 under the Family Educational Rights and X Notice Yes No Policy Manual and website

Privacy Act.

If charter school serves students in 11th

grade, parents of those students are
E44 notified by January 1st that the student X Notice Yes No Provided

will be deemed a Cal Grant applicant
unless the student opts out, as required by
Education Code section 69432.9(d)(1).
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Evidence to Review Findings/Comments
Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[lirfl:i(i?écrii(’i’ foart a"No ;jsP ornse I;) fihf‘? ca
to provide additional documentation for | Yes / No High / Low / uomitieds category. AlSo fequired 1o
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
If charter school serves students in 12th
grade, parents of those students are
E45 | notified of student’s GPA by October 1st, | X Notice Yes No Provided
as required by Education Code section
69432.9(¢c)(2).
Charter school notifies parents at least
twice a year regarding how to initiate . Policy Manual and website
E46 access to available student mental health X Notice Yes No
services on campus or in the community.
Student Records
X Roster of students, including name,
Charter school maintains comprehensive grqd ¢ level, school dlStr.ICt of .
E47 o residence, county of residence, Yes No Provided
records regarding its students. .
parent/guardian name, and contact
number
Charter school maintains student records, | X Policy regarding confidentiality of
E48 | including special education records, in a student records Yes No Provided
confidential and secure location. Observation of main office
Charter school has a policy or procedure
E49 | for parents to review student files, X Policy regarding review of records Yes No In SH
including a log.
ES0 Charte.r school has policy or .procedu?e X Pohcy regardlng release of student Yes No SH
regarding release of student information. information
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked . “Su[lirfl:i(i?écrii(’i’ f:oz;: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Es1 Teaghers have. reasonable access to X ?nstm.ctional leader (or equivalent Yes No Verification provided
special education records. interview
Student Retention / Grade Changes / High School Coursework Completion (AB 104)
If applicable, charter school has permitted
an eligible student, for whom a decision X Instructional leader (or equivalent)
E52 | to retain is made by the charter school, to interview Yes No Provided
be retained in the student’s 2020-21 grade | X Record(s) reflecting retention
level for the 2021-22 school year.
Charter school has provided consultation | X Instructional leader (or
ES3 Withig 30 days of reque.st.by a parent or equivalent) i'nterview , Yes No Provided
guardian of a student eligible for X Documentation reflecting date of
retention. request and date of consultation
Charter school, if serving high school
students, posted notice on its website and
ES4 provided writ'Fen notice to students anq X Screenshot Qf website Yes No Provided
parents/guardians of grade change option | X Copy of notice (dated)
within 15 days of CDE posting of an
application template.
If apph?able, chgrter schoo} changed X Instructional leader (or
student’s transcript and notified student . . . ided
E55 . o equivalent) interview Yes No Provide
and parent/guardian of change within 15 . . .
. , .. X Evidence of notification
days of receipt of student’s application.
E56 | If applicable, charter school exempted a X Instructional leader (or equivalent) Yes No In policy manual

student who was in third or fourth year of

interview
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked «g ?e%?lgii fort 0N ;jsP onse FO fihf‘?
to provide additional documentation for | Yes / No High / Low / ‘1‘1 mt ,,e i ca e%"ry' 50 reﬂulre ora
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
high school for 2020-21 and who is not
on track to graduate in 4 years, from all
coursework and other requirements
adopted by charter school that are in
addition to state’s graduation
requirements.
If applicable, charter school provided
Opportun}ty to student in .thlrd or fourth Instructional leader (or equivalent)
year of high school who is not on track to interview '
E57 | graduate to complete required ervie Yes No Provided

coursework for state graduation
requirements (e.g., completion of fifth
year of instruction, credit recovery, etc.).

X Evidence of opportunities provided
to recoup credit

815-21/6180223.1 815-21/6179139.1
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Cabrillo Point Academy: Special Education

Context

Cabrillo Point Academy (CPA) is a tuition free public charter school serving grades K-10. It is its
own independent LEA member of the El Dorado Charter Special Education Local Planning Area
(SELPA) for special education purposes and is solely responsible for implementing all state and
federal special education requirements and for complying with all applicable laws and
regulations pertaining to students with disabilities. The MOU between CPA and Dehesa School
District was renewed on July 1, 2019 and will end on June 30, 2024.

Cabrillo Point Academy is a general education non-classroom based independent study
program that provides special education support based on a student’s Individualized Education
Plan (IEP). Parents, homeschool teachers (HST), instructional coaches and service providers
work together as instructional partners to ensure students can access the curriculum. The
majority of students with IEPs enrolled in CPA require services within the mild to moderate
range and receive support from a credentialed education specialist. All education specialists are
employees of the charter school. CPA also staffs four school psychologists and one occupational
therapist. All other required services are contracted by approved non-public agencies.

Due to COVID-19 continuing into the 2020-2021 school year, school districts were permitted to
administer local measures in lieu of statewide assessments. Therefore, the 2020-2021 data are
not comparable with other school year data. According to the 2020-2021 School Accountability
Report Card (SARC) data, 71.53% of the students with disabilities enrolled at CPA participated in
the ELA portion of the CASSPP assessment, with 36.82% falling within the meet or exceed
range. CPA had 70.82% of their students with disabilities participate in the Math portion of
CAASPP, with 21.11 within the meets or exceeds range. CPA has developed a special education
plan (SEP) with a goal to increase the participation of students with disabilities in statewide
testing by 9%. This effort will be addressed by increased training and support for parents of
students with disabilities to help them understand the importance of participation in statewide
assessments.

The Cabrillo Point Academy special education procedures manual, as well as the El Dorado
Charter SELPA policies outline clear procedures for the placement of students with IEP’s. Upon
initial enrollment, the IEP is reviewed by the special education director or coordinator to ensure
appropriate services are provided. The team then reviews within the first 30 days to make
adjustments as needed. The CPA manual also indicates clear referral processes and tiered
systems of support when the team suspects a disability. CPA follows a Student Study Team
(SST) process when referring students for special education evaluation. The HST works with an
intervention teacher to first put support in place with the general education setting, setting
goals and tracking progress along the way.

Students identified as eligible for special education services have access to the full range of
services as indicated by their IEP. The sampling of IEPs submitted for review demonstrates that
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all required members of the IEP team were present at the meeting. In addition, the IEPs
reviewed show strong evidence of parent voice and participation. CPA and SELPA policies
indicate clear timelines in accordance with the Individuals with Disabilities Education Act (IDEA)
and the California Department of Education (CDE).

As of November 2021, CPA had a total enrollment of 4,213, with 472 students eligible for an
IEP. Their special education population of 11.20% is consistent with the 2021 state average of
13.3%. Discipline data from 2020-2021 indicate that there were no suspensions for students
with disabilities.

Compliance Area Concerns
e There are no areas of concern.

Best Practices:
e Continue to ensure that special education policies and procedures are clearly outlined
and implemented.
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Assigned District Staff Person:

Cabrillo Point Academy

Position of Assigned Staff Person: Pamela Gandara, Special Education Director

CABRILLO POINT ACADEMY SPECIAL EDUCATION OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

education timelines.

submission
X Instructional leader (or
equivalent) interview

Submitted? | Level of Concern : N2
No. Compliance Area [Note: The charter school may be asked “Su[li:l:i(i?écrii(’i’ f:oz;: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / “Hioh” or “L S : 3L L of
any of the compliance areas.] No/ N/A tghor “Low ’fesponse (,), evelo
Concern” category.”]
Special Education Program
X Student handbook
X Charter/SELPA policies and
Charter school policies and practices Iél;zie;izlggrfanl:l for Fall 1 Procedures for placing students with [EP’s
S1 ensure appropriate placement for students bmissi eports 1o Yes No outlined in manual; interview revealed that
who are enrolling with IEPs. ;? Irrlr;};lsllc(irilonal leader (or students with IEP’s are appropriately placed
llment.
equivalent) interview Hporn enretimen
X Student handbook . .
X Charter/SELPA policies and Manual identifies process for referrals and
Charter school policies and practices procedures manual assessment
S2 ensure referral anq assessment of stuc}ents CALPADS reports for Fall 1 Yes No Parent/student handbook indicate process for
suspected of requiring special education submission special education referral
and related services. X Instructional leader (or P
equivalent) interview
Student handbook
X Charter/SELPA policies and
Charter schoql p011c1§s and practlcqs procedures manual Timelines are clearly identified in procedure
S3 ensure compliance with IDEA special CALPADS reports for Fall 1 Yes No

manual
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Students identified as eligible for special

X Sample IEPs

IEP’s and interview indicate that students

S4 edqcation receive services required by X Ir}stmctiopal lerflder (or Yes No receive services as outlined in the IEP
their IEPs and 504 plans. equivalent) interview
S5 All required members of IEP teams X Sample IEPs Yes No Sample IEP’s indicate all required team
attend IEP meetings. members were present
Charter school does not enroll a X Data demonstrating percentage of 11.2% (total enrollment of 4,213, with
S6 disproportionately small number of students with disabilities in charter Yes No 472 students eligible for an IEP)
students with disabilities. school
Charter school ensures that special Worked with student services dept. to
37 education funds are not used to serve X Director of finance (or v N establish a clear process for invoicing
students identified for accommodations equivalent) interview s 0 expenditures. Different budget code for sped
under Section 504. (IEP) vs. student services (504).
B ol dnion | X Sl Ecion ou
S8 . . ¢ Review of agenda and minutes Yes Board approved MOU July 1, 2019- June 30,
of the special education MOU between X Board Prosident intervi No 2024
the District and the charter school. oard Fresident interview
Charter school has fulfilled its obligations
39 under the MOU, including the submission | Records of authorizer Yes
of any required documentation to the No

authorizer.

815-21/4810451.1
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Cabrillo Point Academy : Operations and Facilities

Context

With approximately 4200 students, mostly from Orange County. CPA is a virtual independent
study charter school with two locations; a center for administration and board meetings located
at 3152 Red Hill Ave #150 Costa Mesa, CA 92626, and a commercial building for training,
material, storage, and tech support located at 13195 Danielson St #100 & #200 Poway, CA
92064. The Danielson St site is shared with the Pacific Coast Academy and Mission Vista
Charter School.

Compliance Area Concerns

® 04 -ADA cert for Danielson. The ADA cert submitted for Redhill has many comments in red
indicating needed corrections but dates for possible solution completion have not been

completed by property owner.

Best Practices

Continue improvement and organization in operations and facilities practices
such as reminding the Red Hill property owners of the lack of dates for
possible solutions to the red comments on their ADA certification.

250



Assigned District Staff Person:

Jenna Lorge, Erika Vanderspek

Position of Assigned Staff Person: Senior Director, Assistant Senior Director

CABRILLO POINT ACADEMY OPERATIONS AND FACILITIES OVERSIGHT CHECKLIST

Disabilities Act requirements.

Submitted? .
Evidence to Review Findings/Comments
Yes / No | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked « [Requlred”f 02 ) IO IR tf) e
. o . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / DT = 4
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No /N/A . »
] Concern” category.”]
applicable.]
Maintenance of Facilities
A designated person is responsible for
Ol overseeing operations and facilities X' Staff organizational chart yes No Org chart has no names for positions
management.
Being a virtual school, these are not
- e Capacity chart for campus facilities facilities for students. Submitted
Facilities are adequate for number of . . o
02 X Operations manager (or equivalent) No N/A statement: These are not campus facilities,
students and types of programs. . . .
interview so our school does not have this type of
document to provide.
Charter school has process for routine X Inspection logs Inspection checklist submitted for both
03 inspections of grounds to ensure that they X 0 eli ations mgna er (or equivalent) v Danielson St and Red Hill locations. State
remain in good condition and free from iIII)tGI'ViGW g 4 s No inspection of Dehesa Elementary included
mold and other hazardous substances. as well.
Legal Compliance
ADA cert for Danielson. The ADA cert
submitted for Redhill has many comments
04 All facilities meet Americans with X ADA certification Yes Low in red indicating needed corrections but

dates for possible solution completion
have not been completed by property
owner.
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Evidence to Review

Submitted?

Findings/Comments

Yes / No || Leyel of Concern [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « : " .
. i . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / 1 «
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]
All single-user restrooms have been X Operations manager (or equivalent) Danielson St and Red Hill Observations
05 . ) . Yes No
designated as all-gender restrooms. interview
Charter school has developed asbestos No facilities containing asbestos due to
06 management plan in accordance with the « Asbestos Management Plan No N/A modern construction
Asbestos Hazard Emergency Response
Act.
. Business license for Danielson St only
o7 Charter school has certificate of occupancy X Certificate of occupancy No N/A
on file.
Charter school has conditional use permit Statement submitted that CUP not
08 . P X Conditional use permit No N/A applicable for Danielson St or Red Hill
on file, as applicable. )
locations.
Fire inspection performed February 10,
Charter school has safety inspection by X Safety inspection by local fire 2022 fqr Red Hill Location required
09 Yes No correction status update approved 2/14/22
local fire department on file. department
Danielson
If charter school participates in an No interscholastic athletics Virtual
interscholastic athletic program, it has a X Emergency action plan instruction only.
010 | written emergency action plan and at least | X Operations manager (or equivalent) Yes NA/No .
one automated external defibrillator for the interview Comprehensive School Safety Plan
school. submitted
O11 | If charter school serves any grades 6-12, X Operations manager (or equivalent) No N/A Virtual instruction only

and meets the 40% pupil poverty rate, it

interview
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Evidence to Review

Submitted?

Findings/Comments

. Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked . . “Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / Tt 1 < % - f}
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A C " ~
applicable.] oncern” category.”]

provides feminine hygiene products,

including tampons and sanitary napkins, in

a least 50% of the school’s restrooms.

If charter school is aware of a lactating
012 pupil,. it has made accommodations for X Qpera.tions manager (or equivalent) No No / N/A Virtual instruction only

lactation other than a restroom and has interview

provided a place to safely store milk.

Charter school has adequate insurance Submitted policy shows 7/1/22 expiration.
O13 | coverage that names the District as X Certificates of insurance Yes No

additional insured, as applicable.

Charter school has provided assurance that | X Operations manager (or equivalent)

it complies with the geographic and site interview
O14 | limitations under Education Code sections | ¢ Designation of any charter facilities Yes No

47605 and 47605.1, as recently amended (e.g., resource centers, etc.)

by Assembly Bill 1507. ¢ Review of addresses of facilities

Charter school has identified all facilities

and their respective locations, including

those that are available for use by students

enrolled in the charter school for any X List of facilities
O15 | purpose related to the charter school’s X Operations manager (or equivalent) Yes No CPA stores student records at Dehesa.

educational program (whether or not such | interview

facility(ies) is/are owned, leased, rented, or

subleased by the charter school or a

different entity).

X List of facilities

ol16 Charter school has not added or begun X Operations manager (or equivalent) Yes No

using any new or different facilities that
are not identified in the most recent charter

interview
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No. Compliance Area

Evidence to Review

[Note: The charter school may be asked
to provide additional documentation for
any of the compliance areas. ]

Submitted?
Yes / No

[Indicate
N/A if
applicable.]

Level of Concern

High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the
“Submitted?” category. Also required for
a “High” or “Low” response to “Level of

Concern” category.”]

petition or material revision (as applicable)
approved by the District’s governing
board.

Authorizer records

815-21/6181072.1
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Pacific Coast Academy: Governance

Context

Pacific Coast Academy is a California public benefit corporation (created in 2017) and is exempt
from federal tax under Section 501(c)(3) of the Internal Revenue Code. It is governed by a 5-
member governing board and is led by Executive Director Krystin Demofonte. an Executive
Director. The school was previously part of the Inspire (renamed Provenance, now ThinkSuite)
charter school network but has worked to have a structure that operates as an independent
entity.

Compliance Area Concerns

No areas of “high” concern were noted in this year’s review. The following “low” level concerns
were noted:

® G6 - Concerns continue regarding the level of parental and community input. The
school has Parent and Advisory Committee and English Learner Advisory Committees. It

is also recognized that the pandemic has placed additional challenges in this area.
® G59 - To reach the LCAP from the homepage requires a click on Public Documents then

LCAP. School is reviewing ways to make the LCAP more prominent on the homepage.

Best Practices

The following suggested changes in best practices may support the school’s further
improvement:

e Currently 5-member board. Bylaws allow 3 to 11 members, including a preference for
one member to be a parent, all with one-year terms. Consider extending of board
member terms and staggering of terms to ensure continuity

e Address as appropriate for Pacific Coast Academy the overall Best Practice
recommendations made for all schools.
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Assigned District Staff Person:

Krystin Demofonte

Position of Assigned Staff Person: Executive Director
PACIFIC COAST ACADEMY GOVERNANCE OVERSIGHT CHECKLIST

Evidence to Review

school leader.

X Confirmation of Completion
of School Leader Evaluation
X Board president interview

Submitted | Level of Concern Findings/Comments
. ? High / Low /
No. Compliance Area [Note fhieieharier schoolimay No/N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T o 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No “ ” »s
. response to “Level of Concern” category.”]
compliance areas. |

Organizational Management

If charte.r school is organized as a nonprofit X Articles of Incorporation
Gl corporation, the corporate papers are X Bvlaws Yes No

available to the authorizer. y

Bylaws are comprehensive, with provisions
G2 rogording governing.board composition, term X Bylaws Yes No

limits, powers, meetings, committees,

officers, etc.

Any changes to charter or bylaws have been X Bl
G3 approved by charter school’s governing X Ay aVr‘é)Sve d Yes No

board and submitted to the authorizer. bp

charter
Organizational chart is comprehensive but lacks names,

Charter school has an organizational chart X Bylaws only lists positions. Request future charter to include
G4 and job descriptions that delineate clear X Organizational chart Yes No names.

separation of duties and responsibilities. X Board President interview

X Summary/Timeline of
. P to Evaluate School

Governing board has a robust, outcomes- Lroczless 0 Evaluate Schoo

G5 based process for evaluating the charter cader Yes No Robust process.
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Evidence to Review

Submitted | Level of Concern s s
S - ? High / Low /
i ote: The charter school ma . .
W Conplenss fuse E: asked to provide addi tiona}ll No /N/A [Required for a “No” response to the “Submitted?”
documentation for any of the Yes/ No category. Alsorequired for a “High™ or “Low™
compliance areas. | response to “Level of Concern” category.”]
¢ Bylaws
Approved charter
There is a process in place that ensures X Executive director (or School has a English Learner Advisory Committee (ELAC
G6 parents, teachers, and other staff provide equivalent) interview v Lo and a Pareqt Adwsory Co.mmltt.ed (PAC). However the
input regarding the effectiveness of the e Teacher interview es w schqo} ha; 1n§1cated that it continues to !ack parental
charter school f ) Labl participation in these committees. Additional efforts need
: XInformation available to occur to ensure parental participation.
on charter school’s
website
Composition
Charter school has a list or roster of X List of board members
G7 governing board members that is publicly X Information is available on Yes No Contact information needed on website for board members.
accessible. charter school’s website
X List of board b Currently 5 member board. Bylaws allow 3 to 11 members,
Gg | Composition of governing board is consistent List of board members v No one for parent with one year terms. Recommend extending
with approved charter. X Approved charter es of board member terms and staggering of terms to ensure
continuity.
. L. X Board member biographies
G9 Governing board is diverse ?nd reﬂects X Description of school and Yes No Diverse board, but no Hispanic members.
charter school and community population. . .
community demographics
Governing board members have relevant X Board member biographies
G10 knowledge and experience in key areas, such | X Information posted on charter Yes No

as education, finance, legal, real estate, and
fundraising.

school’s website

® Board President interview
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. . X Board member biographies Since.tl}e 2_01?-20 charter review, the schqol has continued
Governing board and charter leadership are X Completed Form 700s to solidify its independence from the Providence Network.
Gl11 | free of real and perceived conflicts of X C pl JF 990 Yes No A review of the 990 for 2020 when available is advisable to|
interest. ompleted Form s review the organizational and compensation practices
¢ Agendas and minutes currently in place.
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area E)%k;h; Chrir\‘tfi:(rieszltli?i?‘cligrll?ll No /N/A [Required for a “No” response to the “Submitted?”
P category. Also required for a “High” or “Low”
documentation for any of the Yes/ No e = oy
compliance areas. | response to “Level of Concern” category.”]
Meetings
i t ti . .
Governing bogrd conducts meetings as X Annual governing board meeting
frequently as is needed to ensure that it
. calendar
G12 | addresses necessary charter school business, | X Bylaws Yes No
and such meetings are consistent with o X Ay d chart
timelines set forth in charter and bylaws. pproved chartet
X Sign-in sheet from Brown
Gl3 Governing board members receive annual Act training Yes No
training regarding Brown Act requirements. ¢ Copy of materials (e.g.,
Power Point slides)
X Sample meeting agendas and
minutes
X Observation of accessibility
Meetings are noticed and conducted in of meeting (location, online N
Gl14 . Lo . Yes Y
accordance with the Brown Act. participation, public comment
time, etc.)
e Screenshot of charter school
website
G15 Discussion durl.ng Bpard meetings is limited X Observation of meeting Yes No
to properly-noticed items on agenda.
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X Sample meeting agendas and

Gl6 Boarq use of cloged session during noticed minutes Yes No
meetings is consistent with Brown Act. . .
¢ Observation of meeting
G17 | Meeting agendas include sufficiently- X Sample meeting agendas Yes No
detailed items of business to be transacted
Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area E)%l’(;h; Chrir\‘tfi:criesz}:i(()i?‘cligrll?ll No /N/A [Required for a “No” response to the “Submitted?”
documen tatli)on for any of the Yes / No category. Also required for a “High” or “Low”
compliance areaZ] response to “Level of Concern” category.”]
and any necessary action to be taken by the
Board.
Governing board has adopted clear public .
G18 comment policy, including allowance of X Sample meeting agendas Yes No
twice the time limit for non-English-speaker | X Public comment policy
translation.
X Board biographies Surveys done are at the request of the board. The results of
G19 Board members solicit and provide and/or ¢ Advisory committee/PTO Yes ggSt current survey were submitted. Also see comment in
solicit input from the community served. documents No '
X Board President interview
. X Sample meeting minutes
G20 er}utes are approveq and thereafter made e Screenshot of charter school Yes No
available to the public. .
website
Governing board annually reviews charter
1 school’s compliance with Education Code « Board meeting minutes Yes N/A

section 49431.9, which prohibits
advertisement of food or beverages.
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The location of governing board meetings
complies with the physical location

¢ Observation of location of

G22 requirements set forth in Education Code meeting Yes No N/A

section 47604.1.

Governing board meetings include a two- * r?}gifga?agcifon
G23 | way teleconference location at each school & » Yes No One location only

. . teleconference location,
site and/or resource center, as applicable. etc.)
Evidence to Review .
Submitted | Level of Concern A C IS
. ? High / Low /
No. Compliance Area (Wit ity @ il S0 ity No /N/A [Required for a “No” response to the “Submitted?”
be asked to provide additional : T T e 6 »
. category. Also required for a “High” or “Low
documentation for any of the Yes/ No « ” »s
. response to “Level of Concern” category.”]
compliance areas. ]
If the governing board manages twq OrMOTe | v ~portor cchool website
charter schools that are not located in the . .
. . X Observation of meetings
G24 | same county, the board audio and/or video . Yes No
. (location, teleconference

records all board meetings and posts such locati

recordings on each charter school’s website. ocation, etc.)

To the extent that the charter school is X AB 361 Resolution

continuing to hold virtual meetings, the X Public comment

charter school has complied with the policy X Board
G25 | requirements of AB 361, including adopting meetingn minutes Yes No

a resolution that makes the necessary
findings and allowing for real-time public
comment.

Board Policies [Note: The oversight team lead may request additional policies for review that are not listed here.]
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Governing board has adopted parent, student,

X Parent handbook

G26 | and employee handbooks, and makes updates | X Student handbook Yes No

to handbooks as needed. X Employee handbook

Governing board has adopted policies related

to conflict of interest, which align with the ..

. > . X B 1

G27 requirements of Education Code section oard policies Yes No

47604.1.

Governing board has adopted/updated
G28 | policies related to student discipline and due | ® Board policies Yes No

process.

Evidence to Review ..
Submitted | Level of Concern e
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}ll No/N/A [Required for a “No” response to the “Submitted?”
deozfm?erft(; gé?lvflore;n glf(ﬁllz Yes/ No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |

Governing board has adopted/updated
G29 | policies related to complaints and X Board policies Yes No

investigations.

Governing board has adopted/updated
G30 | internal control policies (and related forms X Board policies Yes No Revised October 2020

and systems).

Governing board has adopted/updated
G31 | policies related to bank signature X Board policies Yes No

authorizations.
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Governing board has adopted/updated
G32 | policies related to allowable purchases and X Board policies Yes No Delegated authority is $100,000

purchasing authority.

Governing board has adopted/updated

policies related to student harassment and the XB lici
G33 prevention of acts of bullying, including oard policies Yes No

cyberbullying.
G34 Goye.rnmg board has adopted/updated X Board policies Yes No

policies related to employee harassment.

Governing board has adopted and annually * Board policies
G35 updates its safety plan by March 1% to X Meeting agenda and minutes v

include all legal requirements applicable to reflecting annual review and ° No

charter schools. update

Evidence to Review .
Submitted | Level of Concern L g Ol
. . ] ? High / Low /
No. Compliance Area E)N—O - arte.:r SCRO0t ay No /N/A [Required for a “No” response to the “Submitted?”
e asked to provide additional . Tt .,
d : category. Also required for a “High” or “Low
ocumentation for any of the Yes/ No o " "
. response to “Level of Concern” category.”]
compliance areas. |
IAdopted August 2020

Governing board has adopted policies related
G36 | to immunization records and administration X Board policies Yes No

of medication.

IAdopted September 2018

Governing board has adopted policies related
G37 | to Family Educational Rights and Privacy X Board policies Yes No

Act.
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G38

Governing board has adopted policies related
to Section 504/IDEA compliance.

X Board policies

Yes

|Adopted May 2018

G39

Governing board has adopted/updated policy
on independent study (IS), if offered, to
include the following:

Satisfactory progress as an
additional means to evaluate
continued participation and
placement in IS.

Provision of standards-aligned
content in IS that is substantially
equivalent to quality/intellectual
challenge of in-person instruction.
(High school only) Provision for
access to all courses offered for
graduation and approved by
UC/CSU as creditable under A-G
admissions criteria.

Procedures for tiered reengagement.
Plan to provide opportunities for
synchronous instruction for all
grades, and live interaction for
grades 4-8.

X Board policies

Yes

Compliance Area

Evidence to Review

[Note: The charter school may
be asked to provide additional
documentation for any of the
compliance areas. |

Submitted
?

Yes/ No

Level of Concern
High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]
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e Plan to transition students to in-
person instruction within 5
instructional days, if requested.

(Note: Additional requirements for IS Board
policies are addressed in the Business and
Finance Oversight Checklist and depend on
whether the charter school offers traditional
or course-based IS.)

Education Code Assurances [Note: As part of the review, the oversight team lead will evaluate whether such assurances are consistent with the charter school’s actual

operations.]

Charter school has complied with assurance
that it shall be nonsectarian in program

X Policy review
X Executive director

G40 . . . ’ ) . Yes No
admission policies, employment practices, (orequivalent) interview
and all other operations. ¢ Review of any complaints
. . X Policy review
Charter school has complied with assurance y. . No
G41 . . X Executive director (or Yes
that it shall not charge tuition. . . .
equivalent) interview
X Policy review
Charter school has complied with assurance e Executive director (or
Gao that it shall not discriminate against any pupil equivalent) interview Yes N
on the basis of the characteristics listed in X Review of any complaints 0
Education Code section 220. X Review of recruitment and
admissions materials
X Policy review
Charter school has complied with assurance | X Executive director (or
G43 P ( Yes No

that it shall admit all students who reside in
California who wish to attend (up to the

equivalent) interview
¢ Review of any complaints
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Evidence to Review

Submitted | Level of Concern L g Ol
? High / Low /
W, Compliance Arca [Note: The charte.:r SChO(.)l. may No /N/A [Required for a “No” response to the “Submitted?”
be asked to pr0V1de R category. Also required for a “High” or “Low”
documentation for any of the Yes/ No

. response to “Level of Concern” category.”]
compliance areas. |

Charter School’s capacity based upon space, | ¢ Review of student

staff, or Charter School policy). demographics and enrollment
data

X Review of recruitment and
admissions materials

Charter school has complied with assurance
that it shall determine by public random
drawing, which students, other than those
already enrolled, will be allowed to enroll if
the number of pupils who wish to attend
charter school exceeds charter school’s
capacity and make reasonable efforts to
accommodate the growth of charter school.

X Policy review
X Executive director (or Yes No
equivalent) interview

G44

Charter school has complied with assurance
that it shall comply with EC 47605(d)(2) in
regard to the establishment of preferences for
enrollment which shall not result in limiting
enrollment access for pupils with: X Policy review
G45 | disabilities, academically low-achieving X Executive director (or Yes No
pupils, English Learners, neglected or equivalent) interview
delinquent pupils, homeless pupils, or pupils
who are economically disadvantaged or
pupils based on nationality, race, ethnicity, or
sexual orientation.

Charter school has complied with assurance | X Policy review
G46 | that it shall notify the school district of X Executive director (or Yes No
residence of the pupil’s last known address equivalent) interview
within 30 days if a pupil is expelled or leaves
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Evidence to Review

Submitted | Level of Concern Findings/Comments
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}ll No/N/A [Required for a “No” response to the “Submitted?”
deozzn?erft(;tli)(r)(r)lvtlore;n glf(?}llz Yes / No category. Also required for a “High” or “Low”
. Y response to “Level of Concern” category.”]
compliance areas. |
charter school without graduating or
completing the school year for any reason.
Memorandum of Understanding
Board and charter school administration are X Mzmoranga.l of
Ga7 | aware of and familiar with the terms of any un §rstan ng v N
approved MOU s or agreements between the X Re'vlew of agenda and e 0
District and the charter school. minutes
X Board President interview
Charter school has fulfilled its obligations
G48 under the MOU(S), 1nclud1n.g the submission | Records of authorizer Yes No
of any required documentation to the
authorizer.
G49 Charte.r SChO(ﬂ Tosp onds promptly to * Records of authorizer Yes No
authorizer inquiries.
Charter school informs authorizer in advance
G50 | of any proposed material changes to program | ® Records of authorizer Yes No
or operations.
Complaint Policies and Procedures
X Board policies
.. . X Review of student/parent
Board has adopted pol by which
Gs1 | JOare 1as acdopied policles by whie andtaff handbooks Yes No

students, parents, and staff may make
complaints, and these procedures are posted

e Observation of classrooms
¢ Observation of website
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Evidence to Review

Submitted | Level of Concern Findings/Comments
. ? High / Low /
No. Compliance Area E)MI; Ehe charte.:(ri sc}cll?i(.)l. ma}lr No /N/A [Required for a “No” response to the “Submitted?”
e asked to provide additiona : S
documentation for any of the Yes/ No category. Also required for a "High” or "Low

. response to “Level of Concern” category.”]
compliance areas. |

in every classroom, as applicable, and
website.

Complaint policies and procedures are « Observation of main office / _
G52 | available in the main/front office or website Yes No On website

website
for nonclassroom-based programs.

Complaints are handled in a manner that is
consistent with the charter school’s policies
and procedures, and there is no apparent bias
or conflicts of interest.

¢ Review of policies
X Board President interview Yes No
X School leader interview

G53

.. ¢ Review of policies
Charter school has policies that allow for X Review of website

G54 | student, parent, and staff complaints to be Yes No

) X Review of student/parent
led to the charter school’s Board.
appealed to the charter school’s Boar and staff handbooks

® Review of charter

Charter school has policies for student X Review of policies

G55 | disciplinary actions that include appropriate . Yes No
due Ifro c e?; PPIop X Review of student/parent
handbook
] ] ) [ED — no policy, but it is best practice that is held to by the
Charter school leadership discloses and X Board President interview ED. PCA is in the middle of an ongoing FCMAT
G56 | ensures Board is fully informed of any X School leader interview investigation. PCA has been compliant and has turned in all
anticipated or pending litigation. * Review of agendas Yes No documents and is working with them. PCA underwent a
full forensic audit from Dehesa and did not have any
findings.

Planning
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¢ Review of annual update to

G57 | Board adopted an annual update to the Local LCAP Yes No 1/2/3/2021 BM

Control and Accountability Plan (LCAP) by X Authorizer records

Evidence to Review .
Submitted | Level of Concern A C IS
? High / Low /
No. Compliance Area E)%l’(;h; Chrir\tiriesz}é?ﬁ:i;?}?{ No /N/A [Required for a “No” response to the “Submitted?”
documen tatli)on for anv of the Yes / No category. Also required for a “High” or “Low”
compliance areaZ] response to “Level of Concern” category.”]

July 1, 2021, which was submitted to the

authorizer and County Office of Education.

Board held a public hearing for review and

comment on both the annual update to the .

. X Sampl d d t

658 LCAP and budget overview for ample agendas anc minutes Yes No

parents/guardians.

Charter school has prominently posted its To regch the LCAP from the homepagg requ%res.a click on
G59 | LCAP, including any approved updates or X Review of website Yes Low Public Documents then LCAP. School is reviewing ways to

revisions, on home page of its website. make the LCAP more prominent on the homepage.

12/192021 BM

On or before February 28, 2022, the charter

school presents the 2021-22 annual update to

the LCAP at a regularly scheduled board

meeting, which includes presentation of the
G60 | 2021-22 Supplement, all available mid-year | X Board agenda and minutes Yes No

outcome data related to metrics in the 2021-
22 LCAP, and mid-year expenditure and
implementation data on all actions identified
in 2021-22 LCAP..
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G61

(If applicable.) Plan delineating the use of the
Educator Effectiveness Block Grant funds is
presented at Board meeting and adopted at
subsequent meeting on or before December
30, 2021.

¢ Expenditure plan
X Board agendas and
minutes

Yes

12/192021 BM

815-21/6200776.1
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Pacific Coast Academy Charter School: Finance/Business Summary

Context

Pacific Coast Academy Charter School provides the education for a projected enrollment of
approximately 4,500 students. Per the school’s 2" Interim Report, the Ending Fund Balance for
FY 2021-22 is projected to be $6.8M, or 13.69% of its projected $49.8M total projected
expenditures. The operational balance for FY 2021-22 projects a yearly Ending Balance of
$2.27M. Interviews and discussions were held with the Sr. Director, Director, and lead staff of
the school’s business/finance outside vendor.

Compliance Area Concerns

No Audit findings were noted from the school’s recently completed Audit Report

The Charter School has recently submitted an Assignment for the Benefit of Creditors
(ABC) Claim of Provenance, for $3,775,968. Provenance provided back-office
administrative and business service to the school in prior years of operation of the
school. The ABC Claim recovery is not reflected in any of the school’s financial
projections or statements. The school fortunately received stimulus funding for the
Covid-19 Pandemic via SB86, and ESSR Il and Il funding. In addition, state funding levels
were based on “Hold Harmless” enrollment figures from the prior year before the
pandemic. This isn’t a Compliance Area Concern. However, for the Summary Report,
the issue of the ABC Claim is noted.

Best Practices:

The current year Shared Administrative Staff Agreement between Cabrillo Point
Academy and Mission Vista Charter schools is well done, a creative sharing of
administrative tasks and reconcilable via an approved matrix of staff and related payroll.
All “teachers of record” supporting the school’s students are employed by the school for
FY 2021-22.

The school recently revised its Board Policies to require Board approval prior to any
interfund transfers or loans to other schools or entities

Over the past two years the school has shifted expenditures of approximately $6.04
million from Sub-agreements, and professional services to in-house staff employed by
the charter school. In essence, a migration from outsourced back-office support to a
more in-house support model.

A very cohesive, supportive team approach is noticeable when dealing with the Charter
School Leadership folks.

Recommendations:

Due to the ever-changing atmosphere in projecting enrollments for the charter school,
continue to monitor student shifts and related impacts to operating budget.
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Assigned District Staff Person:

Krystin Demofonte, Sheri Erlendson

Position of Assigned Staff Person: Executive Director, Deputy Executive Director

FY 22 PACIFIC COAST ACADEMY FINANCE/BUSINESS OVERSIGHT CHECKLIST

Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [g_;)teb Tgekcl(liatrterrsckﬁol [Required for a “No” response to the “Submitted?”’
d d't'y el ds cato Ii (:V ef Yes / No High / Low / category. Also required for a “High” or “Low”
accitionat docunentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas. ]

Budget, Accounting, and Financial Reporting
F1 Governl.ng board pollc}es addregs budget, X Board policies Yes No Evidence provided

accounting, and financial reporting.
) Curren‘F budget has been approved by the X Current/adqpted l?udget Yes No Evidence provided

governing board. X Board meeting minutes

Chatr oo s e P (6 90008 | X o g it _—
F3 cvISIg the bucget 1¢.8., g . X Director of finance (or Yes No Evidence provided

changes in student enrollment or operations), . . .

) . . equivalent) interview

including governing board approval.

Charter school’s Local Control and
F4 Accountability Plan (LCAP) or annual update X LCAP or annual update Yes No Evidence provided

) ) X LCFF Calculator

aligns with LCFF Calculator.
F5 Budget provides for all financial obligations. X Current budget Yes No Evidence provided

G ine board 1 red X Required financial Evidence provided. Formal approvals at Budget
F6 f Ovemlfl g O?tr approves all fequire reports Yes No Adoption, 1%t and 2™ Interim as well as Unaudited

fNANCIal reports. X Board meeting minutes Actuals required reports.
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtegggski%agerrfle [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for % » »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

On or before July 1st, the charter school
F7 submits the adopted budget and estimated X Proof of submission Yes No Evidence provided

current year actuals to the authorizer.

On or before December 15th, the charter
F8 school submits the interim financial reportto | X Proof of submission Yes No Evidence provided

the authorizer.

On or before March 15th, the charter school
F9 submits the second interim financial report to | X Proof of submission Yes No Evidence provided

the authorizer.

On or before September 15th, the charter
F10 | school submits the final unaudited actuals X Proof of submission Yes No Evidence provided

report for the full prior year.

Charter school maintains separate accounts . . Alt SACS form utilized, includes both restricted
F11 . . X Financial records Yes No .

for restricted revenues and expenditures. revenues and expenditures

Charter school regularly prepares cash flow Formally prepared during Adopted Budget, 1% and
F12 | projections to ensure that it has sufficient X Financial records Yes No 2™ Interim Reporting periods

funds to meet its financial obligations.

Chartq schgol s business aqcountlng system X Director of finance (or Evidence provided
F13 | complies with state accounting and reporting . . . Yes No

: equivalent) interview

requirements.

F14 | On or before December 30, 2021, the charter | X Expenditure plan Yes No Evidence provided

school develops and adopts a plan delineating
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Egtebggsekzléagerrss\gzzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for % » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

the expenditure of the Educator Effectiveness

Block Grant.
Audit

Charter school has selected a state-approved X Proof of submission of

auditing firm, and annually submits auditor certification and ) )
F15 | independent auditor selection certification and contract Yes No Evidence provided

contract to authorizer and county office of X Director of finance (or

education by March 31st. equivalent) interview

Charter school has developed auditing X Auditing . .
F16 schedule/timeline. schedule/timeline Yes No Evidence provided
F17 Chaﬂqr schoql has submitted prior year’s X Previous year’§ a}ldit Yes No Evidence provided

financial audit to authorizer. X Proof of submission

Charter school has developed and
F18 1mplemepted p!an of corrective actlop for X D1r§ct0r of ﬁnange (or Yes N/A Not applicable

each audit finding and recommendation, as equivalent) interview

applicable.
Financial Condition

Charter school maintains an appropriate level X Financial records Evidence provided. Current year projection at 2"
F19 PPTop X Director of finance (or Yes No Interim estimates reserves at $6.8M, or 13.69% of

of reserves for economic uncertainties.

equivalent) interview

expenditures.
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Evidence to Review

Findings/Comments
Submitted? | Level of Concern
. te: The ch: : . .
No. Compliance Area [E;) ebe asekz da::)errs(;:azzl [Required for a “No” response to the “Submitted?”’
1ay Pro} Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for N “ ” ”s
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school prepares three-year financial X Financial records School formally presents 3-year projections at
F20 projections (current plus two subsequent X Director of finance (or Yes No Adopted Budget, and 1* and 2" Interim reporting
years) based on reasonable assumptions and ivalent) intervi periods.
includes all long-term debt obligations. cquivaient) Iierview
Based on the projections, charter school will . . Per.the.recent 2" Interim Report, the SCh091 is
be able to meet its ﬁnan(;ial oblications and X Financial records projecting reserves of $8.4M and $10.2M in FY’s
F21 maintain an appropriate level o fgreserves in X Director of finance (or Yes No 2022-23 an 2023-24 respectively. The projected
the current and twg subsequent fiscal vears equivalent) interview reserve levels represent a 16.51% reserve in FY
4 yeats. 2022-23 and a 19.02% reserve in FY 2023-24
Charter School has recently filed an Assignment
Charter school is not a party to any current or | X Director of finance (or for Fhet]?ene.ﬁt /(I),f Creditors Cléllrln r(t)f $§ 776M
F22 | pending litigation/disputes that would affect equivalent) interview Yes No against inspire/trovenance . LAharter has
the charter school’s financial position conservatively not included any receivables noted
’ in the claim in its financial projections. Credit
claim is still on-going
Charter school maintains a written policy X ]cajlfl?f/;ol::r?‘[g fiiriirrlsiee\()\(/)r School maintains a written policy regarding the
F23 | regarding the process to identify, address, and X Vg . T di Yes No process to identify, address & monitor risks of
monitor risks of fraud ritten policy regarding fraud
) fraud
Charter school is not aware of actions of Charter School is not aware of actions of fraud, or
F24 fraud, or allegations of fraud, within the X Director of finance (or Yes No allegations of fraud, within the School that would

charter school that would affect cash,
expenditures, and/or investments.

equivalent) interview

affect cash, expenditures and/or investments

Cash Receipts
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [E;)teb Tgekcl(liatrterrsckﬁol [Required for a “No” response to the “Submitted?”’
d d't'y el ds caro Ii (:V ef Yes / No High / Low / category. Also required for a “High” or “Low”
additionat documentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
F25 Chaﬁer school has policies addressing cash X Cash receipt policy Yes No Evidence provided
recelpts.
X Cash receipt policy
Evidence provided
Charter school maintains records of all X Samp le records of cash p
F26 monies received (e.g., issues receipts) receipts Yes No
8 ps). X Director of finance (or
equivalent) interview
. L . X Cash receipt policy . .
F27 Charter school deposits monies in a timely X Director of finance (or Yes No Evidence provided
manner. . . .
equivalent) interview
X Cash receipt policy
Evidence provided
Charter school maintains records of deposits X Samp l.e records of cash p
F28 of all monics deposits Yes No
' X Director of finance (or
equivalent) interview
Charter school reconciles bank statements to X Cash receipt policy Evidence provided
F29 | ensure receipt and deposit of monies is X Director of finance (or Yes No
accurately reported. equivalent) interview
Charter school’s board has adopted a X Revised Board Polic Charter’s Board recently revised its Board Policy
resolution or formally approved any interfund requirine Board a r}(l)val of requiring formal Board approval via Resolution
F30 | transfers via the due to/due from process, quiring PP Yes No for any interfund transfers or loans.
. . . on any interfund transfers
which details all material facts related to such "
or loans to other entities
transfers.
Disbursements

276




Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for “ » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
1 C.harter school has policies addressing X Disbursement policy Yes No Evidence provided
disbursements.
Disbursements require all of the following:
(1) an original invoice from the vendor; (2) a . .
receiving document; (3) appropriate approval | X Disbursement policy Evidence provided
F32 | of the purchase; and (4) ratification by the X Director of finance (or Yes No
governing board, if amount exceeds equivalent) interview
maximum dollar amount set forth in charter
school policy.
X Disbursement policy . .
F33 | Checks are signed by authorized employees. X Director of finance (or Yes No Evidence provided
equivalent) interview
Chrflrter. school has adopteq a system to X Director of finance (or Evidence provided
F34 | maintain vendor payment information for . . . Yes No
. equivalent) interview
preparation of 1099s.
Charter school has segregated duties between X Stg {f organizational chart Evidence provided
F35 . o X Director of finance (or Yes No
purchasing, receiving, and accounts payable. . . .
equivalent) interview
Payroll
F36 Chfarter school has a salary schedule or other X Salary schedule Yes No Evidence provided
satisfactory salary structure.
. . . X Proof of tax deposits . .
F37 Tax deposits are completed in a timely X Director of finance (or Yes No Evidence provided
manner. . . )
equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for % » »
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
X Proof of recording of
F38 Earnings are properly recorded for retirement earnings Y N/A Evidence provided
reporting to Social Security, PERS, STRS. X Director of finance (or s
equivalent) interview
X Proof of submission of
F39 Charter school has system to provide STRS STRS data v N/A Evidence provided
data to authorizer. X Director of finance (or s
equivalent) interview
Charter school has system to maintain . Evidence provided
. . X Director of finance (or
F40 | employee earning records for preparation of . . . Yes N/A
Woos., equivalent) interview
No Leased Teacher/Staff agreement or MOU exists
for the current year. All “teachers of record”
.. supporting the school’s students are employed by
Charter school adh eres to provisions of any the school for FY 2020-21. The school has
leased staff (non-instructional only) ol ted a Shared Admin Staff A ¢
F41 | agreement or MOU, including invoicing for Not applicable Yes N/A imp ementec 4 Share un Stath Agreement or
MOU with two other Charter Schools for the
every leased staff member and Board . .
approval of same current year administrative efforts. The current
’ year Shared Admins Staff Agreement is well done,
creative and reconcilable via an approved matrix of
staff and related payroll
Equipment Inventory
Fao Charter school has policies addressing the X Equipment purchase and Yes No Evidence provided

purchase and maintenance of equipment.

maintenance policy
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Evidence to Review Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [E;)teb Tgekcl(liatrterrsckﬁol [Required for a “No” response to the “Submitted?”’
d d't'y el ds ca to Ii (:V ef Yes / No High / Low / category. Also required for a “High” or “Low”
additionat ocunentation for No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
Charter school maintains an equipment Evidence provided
F43 | inventory that is physically located on each X Equipment inventory Yes No
site.
Equipment purchased with federal funds is X Director of finance (or Alt SACS methodology used
F44 . . . . . Yes No
properly identified. equivalent) interview
Student Attendance (All Schools)
F45 Charter school uses a generally-approved X Screenshot of attendance Yes No Evidence provided. Alt SACS format used
attendance accounting system. accounting system
F46 There is a designated staff person responsible X Staff organizational chart Yes No Evidence provided

for administering attendance.

F47 Charter' schoollcalendar includes a minimym X School calendar Yes No Evidence provided
of 175 instructional days.

Charter school class/bell schedule ensures
minimum instructional minutes (36,000 for K,

F48 1 50,400 for 1st - 3rd, 54,000 for 4th - th, X Class/bell schedule Yes No Evidence provided
64,800 for 9th - 12th).
X Attendance reports
F49 Student absences are excluded from X Attendance clerk (or Yes No Evidence provided

apportionment days.

equivalent) interview
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[E;)teg Tgekcléa:terrscklizol [Required for a “No” response to the “Submitted?”’
Yy be asked fo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

Charter school only claims ADA for teachers | X Attendance reports
F50 | who hold an appropriate credential or X Attendance clerk (or Yes No Evidence provided
certificate. equivalent) interview

Charter school submits P1, P2, and P3
F51 | attendance reports to authorizer, along with X Proof of submission Yes No Evidence provided
back-up documents.

Charter school has clear procedures for X Enrollment and

F52 enrolling students, and confirming that . disenrollment policies Yes No Evidence provided
students are not enrolled elsewhere to avoid
and procedures
dual enrollment.
C.harter s.chool has clear procedqres for X Enrollment and
disenrolling students and providing . . . .
F53 . . S disenrollment policies Yes No Evidence provided
notification to the student’s district of
. and procedures
residence.
X Policies and pr r
Charter school has clear procedures for oneles dp qcedu ©s . .
F54 . . related to claiming and Yes No Evidence provided.
claiming and reporting ADA to the state. .
reporting ADA

Charter school ensures that students are not X Attendance clerk (or

F55 | enrolled in more than one track for which it . . ) Yes No Evidence provided
. . equivalent) interview
claims apportionment.
F356 Any changes in enrollment/ADA from school | X Teacher roster and Yes No Reasonable.

year to school year are reasonable and do not monthly ADA reports
exceed threshold under Operations MOU that
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [Note: The charter SCh.OOl [Required for a “No” response to the “Submitted?”’
may be asked to provide . . CPTE o e 6 »
" : Yes / No High / Low / category. Also required for a “High” or “Low
additional documentation for % » ”
. No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
would trigger the need for a material revision
to the charter.
Student Attendance (Schools Offering Independent Study)
Requirements Applicable to All Independent Study Programs
The program of each student in independent X Student enrollment report
study is overseen by a certificated employee X Staff organizational chart . .
57 as is required by Education Code section X Sample work papers Yes No Evidence provided
51747.5(a) and 51749.5(a)(3). reviewed by teacher
Chaner school meets ratio qf ADA to FTE X Student enrollment report
certificated employees required by Education X Staff oreanizational chart _ .
F58 | Code section 51745.6(d) and 51749.5(a)(13) - oTg Yes No Evidence provided
. L . X Ratio of ADA to Teacher
(i.e., 25:1 or ratio in largest unified school
e report
district).
In accordance with Education Code sections X IEP review
F59 51745(c) and 5 1.74.19.5(21.)(7.), students with X Independent study Yes No Evidence provided
IEPs do not participate in independent study coordinator (or
unless their IEPs provide for that placement. equivalent) interview
In accordance with Education Code sections
51747.3(a) and 51749.5(a)(6), charter school X Independent study
F60 | does not provide any funds or other things of coordinator (or Yes No Evidence provided

value to students who attend independent
study programs (or their parents/guardians)
that it does not provide to students who attend

equivalent) interview
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area [E;)teb Tgekcléaiterrscklizol [Required for a “No” response to the “Submitted?”’
d d't'y el ds caro Ii (;V ef Yes / No High / Low / category. Also required for a “High” or “Low”
addihiona coclmnentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
classroom-based programs (or their
parents/guardians).
In accordance with Education Code sections
51747.3(c) and 51749.5(a)(6), charter school
claims ADA only for students who are X Independent study
Fe1 remder.lts of the copnty in which the coo?dlnator .(or . Yes No Evidence provided
apportionment claim is reported, or who are equivalent) interview
residents of a county immediately adjacentto | X Student enrollment report
the county in which the apportionment claim
is reported.
Pursuant to Education Code section 47634.2, X Reques't folr
. L determination
charter school has submitted a determination . Evidence provided
F62 . . of funding Yes p
of funding form, and SBE subsequently issued I No
2 . X SBE determination of
a determination of funding. .
funding
X Independent study
coordinator (or
Charter school has a process to track the equivalent) interview _ )
F63 | number of pupils participating in independent | X Record of student Yes No Evidence provided
study for 15 or more school days. participation in
independent study (e.g.,
attendance tracking chart)
Charter school retains evidence of satisfactory
educational progress for each independent X Sample grade books
study student, including a file of X Sample transcripts Evid ided
Fo4 representative samples of each student’s work | X Work samples Yes No vidence provide

products (signed/initialed and dated by
supervising teacher).
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Evidence to Review Findings/Comments

[Note: The charter school Submitted? | Level of Concern

No. Compliance Area . [Required for a “No” response to the “Submitted?”’
d??y bel a:isked to Iir(:.\lldef Yes / No High / Low / category. Also required for a “High” or “Low”
acaitionat docunentation 1ot No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]
In accordance with Section 51747(e) and Language added to Master Agreement to offer
51749.5(a)(4)(C), charter school offers synchronous instruction if needed

opportunities for live and synchronous
instruction as follows:

X Board policy
X Independent study
coordinator (or

e Transitional kindergarten and grades
1 to 3: Daily synchronous

instruction. equivalent) interview
F65 Yes No
e  Grades 4 to 8: Opportunities for both X R;;;)Crid ;)és;uﬁfm
daily live interaction and at least Ii)n depelrjl dent study (.
weekly synchronous instruction. attendance tracking chart)
e Grades 9 to 12: Opportunities for at
least weekly synchronous instruction.
Traditional Independent Study
Governing board has adopted and . .
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51747:
e Max length of time that may elapse
between IS assignment and .
F66 completion X Board policy Yes No

e Level of satisfactory educational
performance and number of missed
assignments allowed before
evaluation

e Provision of content aligned to grade
level standards
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area It e i SCh.OOI [Required for a “No” response to the “Submitted?”’
ey 819 S 1 Do Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No /N/A response fo “Level of C ” cat ”
. ponse to “Level of Concern” category.”’]
any of the compliance areas.]
e Procedures for tiered reengagement
strategies
e Plan to provide synchronous
instruction and live interaction for
applicable grade level spans
e Plan for transition to in-person
instruction (if applicable)
e Requirement for current written
agreement to be maintained on file
Current written agreement is on file for each
independent study student that contains the Evidence provided
information required by Education Code
section 51747(g):
e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student
e Objectives and methods of study for
student’s work and methods to
X Sample agreements
F67 evaluate that work X Enrollment policies Yes No

e Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Duration of independent study
agreement, including beginning and
ending dates
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Evidence to Review e C e
. Submitted? | Level of Concern
No. Compliance Area [Eg;ebggskﬁage;rﬁxl _ [Required for a “No” response to the “Submitted?”’
" : Yes / No High / Low / category. Also required for a “High” or “Low”
additional documentation for No / N/A to “Level of C » eat ”s
. response to “Level of Concern” category.”]
any of the compliance areas.]
e Statement of number of course
credits or measures of academic
accomplishment to be earned
e Statement of academic and other
supports to be provided to address
student needs if not performing at
grade level
e Statement that independent study is
optional and no student is required to
participate
e Signed by required persons
Charter school claims apportionment credit X Credit register / work
for independent study only to the extent of the samples
F68 | time value of student work products, as X Independent study Yes No Evidence provided
personally judged in each instance by a coordinator (or
certificated teacher. equivalent) interview
Charter school maintains daily/hourly X Credit register
attendance credit register (separate from X Independent study
F69 | classroom attendance records) on a current coordinator (or Yes No Evidence provided
basis as time values of student work products equivalent) interview
are evaluated by certificated teachers. X Work Samples
X Independent study
: ) ) ) coordinator (or Evidence provided. Synchronous instruction
As is required by Education Code section equivalent) interview provided as needed. Language added to Master
51747.5(c), cha.rter.schl()ol.doguments. each X Credit Register/work Agreement to offer synchronous instruction if
student’s participation in live interaction and
F70 . . samples Yes No needed
synchronous instruction on each schoolday, as
applicable, in whole or in part, for which X Recs)r.d Of stuf:ient
independent study is provided P articipation in
’ independent study (e.g.,
attendance tracking chart)

285




Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Egtegggsekz%agerr?&zzl [Required for a “No” response to the “Submitted?”’
Y P Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

Course-Based Independent Study

Governing board has adopted and
implemented written policy addressing each Evidence provided
of the requirements in Education Code section
51749.5:

e Requirement that a signed
independent study agreement is kept
on file

e Courses are taught under supervision
of certificated employee

e Courses are annually certified and
provide required daily live and
synchronous instructional

opportunities
e Plan to provide synchronous X Board policy
instruction and live interaction for X Evidence of annual
F71 applicable grade level spans certification of courses Yes No
e Students meet age, residency, and (e.g., Board resolution)

enrollment requirements

e  Students with IEPs only participate if
pursuant to IEP

e Temporarily disabled pupils do not
receive individual instruction
through independent study

e Process to determine satisfactory
educational progress

e  Procedures for tiered reengagement
strategies

e Plan to transition to in-person
instruction if requested by family

e Requirement that proctor administer
exams
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Evidence to Review Findings/Comments

[Note: The charter school Submitted? | Level of Concern

No. Compliance Area . [Required for a “No” response to the “Submitted?”’
IEY 10O R0 OTEs Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

e Process to report, credit, and
disaggregate statewide testing results

e Statement that independent study is
optional

e  Statement regarding permissible ratio
of ADA to FTE certificated
employees

e  Statement regarding compliance with
legally required instructional minute
minimums

e Prohibition on only offering required
courses through independent study

e Prohibition on student fees

e Prohibition on excluding students for
lack of materials, equipment, or
internet access

Charter school annually certifies independent Evidence provided
study courses as being of the same rigor and X Evidence of annual
educational quality as classroom-based certification of courses
F72 | courses, including information regarding (e.g., Board resolution) Yes No
instructional minutes and opportunities for X Independent study
live and synchronous instruction, as required coordinator interview

by Education Code section 51749.5(a)(4).

Students enrolled in course-based independent | X Board policy
study courses meet the applicable age X Independent study Evidence provided
F73 4 . . : Yes No p
requirements established pursuant to Sections coordinator (or
46300.1, 46300.4, 47612, and 47612.1. equivalent) interview
F74 Charter school does not offer courses required X List of course offerings Yes No vidence provided

for high school graduation or UC or Cal State
admission exclusively through independent
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Evidence to Review

Findings/Comments
. Submitted? | Level of Concern
No. Compliance Area Wsifes e elherior SCh.OOI [Required for a “No” response to the “Submitted?”’
may be asked to provide High / Low / ¢ Al ired for a “High” or “Low”
additional documentation for e I N I\% cateeory. SS fequired 7o ”g ° (,),W
. o/N/A response to “Level of Concern” category.”]
any of the compliance areas.]
study, as prohibited by Education Code
section 51749.5(a)(15).
Charter school claims apportionment as
follows:

e For cach schoolday, add the
combined equivalent daily
instructional minutes, as certified in
the annual course certification, for
course-based independent study
courses in which the student is
enrolled.

e For eqch schgolday, add the . Charter School offers traditional independent study
combined daily instructional minutes program and its apportionment is claimed via Ed
of courses authorized by all other Code Sections 51745-51745.5. Attendance earned
laws and regulations in Wthh,the X Credit register is based on the time value of assignments as judged
student is enrolled and for which the | X Independent study by the Supervising Teacher. School is claimin

F75 student meets applicable attendance dinat Yes No v e Sub g o g
- . coordinator (or apportionment appropriately.
requirements (e.g., minutes from any equivalent) interview
in-person class or other program in
which the student is enrolled).

e For each schoolday, add the sums of Course-based independent study apportionment is
the two bullet points above. not applicable for Charter

e If the resultant sum meets applicable

minimum school day requirements,
credit each schoolday that the student
is demonstrating satisfactory
educational progress (up to one unit
of ADA per day).

If more than 10 percent of the total ADA of
the charter school is claimed pursuant to this
section, then the amount of ADA for all pupils
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Compliance Area

Evidence to Review

[Note: The charter school
may be asked to provide
additional documentation for
any of the compliance areas.]

Submitted?

Yes / No

Level of Concern

High / Low /
No / N/A

Findings/Comments

[Required for a “No” response to the “Submitted?”’
category. Also required for a “High” or “Low”
response to “Level of Concern” category.”]

in courses authorized pursuant to this section
that is in excess of 10 percent of the total
ADA for the charter school shall be reduced
by either (A) the statewide average rate of
absence for elementary school districts for
kindergarten and grades 1 to 8, inclusive, or
(B) the statewide average rate of absence for
high school districts for grades 9 to 12,
inclusive, as applicable, as calculated by the
department for the prior fiscal year, with the
resultant figures and ranges rounded to the
nearest 10th.

F76

Current written agreement is on file for each
independent study student that contains the
information required by Education Code
section 51749.6:
e  Summary of Board policy
e Duration of the enrolled course(s),
duration of the independent study
agreement (max 1 year), and the
number of course credits for each
enrolled course
e Statement re: learning objectives and
expectations for each course,
including description of
measurement of satisfactory
educational progress and when a
pupil evaluation is required
e Specific resources available to the
student (including access to
connectivity and devices to
participate and complete work)
e Statement of academic and other
supports to be provided to address

X Sample agreements

X Enrollment Policies

X Independent Study
Coordinator interview

Yes

Evidence provided. Written agreement is on file
with each independent study student. Agreement
contains required data per Ed Code section
51749.6
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Evidence to Review Findings/Comments

Submitted? | Level of Concern

[Noteé) Thekcl(lia;ter schzol [Required for a “No” response to the “Submitted?”
may be asked Lo provide Yes / No High / Low / category. Also required for a “High” or “Low”

addlit oiel documentatlon o No /N/A response to “Level of Concern” category.”]
any of the compliance areas.]

No. Compliance Area

student needs if not performing at
grade level or need for support in
other areas

e Statement that independent study is
optional and no student is required to
participate

e Manner, time, frequency, and place
for submitting assignments, reporting
academic progress, and
communicating with parent/guardian
re: academic progress of student

e Objectives and methods of study for
student’s work and methods to
evaluate that work

e Statement re: max time between
assignment and completion, level of
satisfactory progress, and number of
missed assignments allowed before
evaluation

e Statement of number of course
credits or measures of academic
accomplishment to be earned

e Signed by required persons

815-21/6200779.1
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Pacific Coast Academy: Personnel 2021-2022

Oversight Checklist Context

The 21-22 Personnel Oversight Checklist Review went very smoothly. Personnel Oversight
Checklist requirements were submitted in a timely manner by the Executive Director and Senior
Director of Personnel. After the preliminary review was sent to them on what was missing all
documentation was submitted quickly and complete. There were two areas of Low-level
concerns from the Oversight Checklist.

Compliance Area Concerns
e No PA’s are approved by the board at Pacific Coast Academy. The Executive Director

has the authority to hire, fire and evaluate staff. This was approved at the 5/4/2020
board meeting. This was also resubmitted to Dehesa School District on 9/11/20 for the
Notice of concerns. Itis considered a No level of concern because it was excepted by
Dehesa.

® A Low level of Concern which requires teachers to legally hold required English Learner
(EL) authorizations ( CLAD, BCLAD or equivalent) was P15. There were two employees
that did not have a credential with an EL authorization. Because of COVID issues both
teachers were given time extended for the 22-23 school year to complete the EL
authorization requirement.

Best Practices:
e Follow up and monitor all Low-level concerns.
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Assigned District Staff Person:
Position of Assigned Staff Person:

Krystin Demofonte
Executive Director

PACIFIC COAST ACADEMY PERSONNEL OVERSIGHT CHECKLIST

Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

results are current.

results for all employees

documentation for any of the Submitted? - [Required for a “No” response to the
N Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0. ompHance Area No /N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All Employees
X Empl handbook
Charter school employee handbook and fp 0yee Hanaboo
- . . X Employee policies

P1 policies are consistent with approved Yes No

charter and any MOUs. X Approved charter

X Employment-related MOUs

Charter school employee handbook and X Employee handbook
P2 .. O ) .. Yes No

policies guarantee fair hiring practices X Employee policies

Charter school enters employment contracts No
P3 with all persons hired to work at school. X Sample employment contracts Yes

All employees have been fingerprinted, . .
P4 including Department of Justice background X Documentation of fingerprint Yes No

clearance for all employees

checks.

P5 All employees have passed TB test and X Documentation of current TB test Yes No
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Evidence to Review
[Note: The charter school may be
asked to provide additional

Level of Concern

Findings/Comments

documentation for any of the Submitted? - [Required for a “No” response to the
N Compliance A compliance areas.] High /Low / “Submitted?” category. Also required for a
0 ompliance Arca No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
All employees have undergone AB 1432
Child Abuse Neglect and Reporting training . .. N
P6 within first 6 weeks of school or 6 weeks of X Certificates of training Yes ©
employment.
If charter school employs 50+ employees,
all supervisors have undergone anti-
P7 harassment training, including harassment X Certificates of training Yes No
based on sexual orientation and gender
identity and expression.
Charter schoql has DFEH'poster regardlng X Observation of main office
P8 transgender rights posted in a prominent . Yes No
. ) /website
and accessible location.
If charter school employs 20+ employees, it
P9 provides up to 12 weeks of job-protected, X Employee handbook Yes No
unpaid parental leave.
If charter school employs 25+ employees, it
P10 | provides protected leave and sick leave asit | X Employee handbook Yes No
pertains to child and relative care laws.
Board grants authority to Executive Director to
i . . 11 P 1 Actions. Board
P11 Governing board approves personnel X Governing board minutes Yes No approve all Personnel Actions. Board approves

actions.

budget for all hires.

293




Evidence to Review
[Note: The charter school may be
asked to provide additional
documentation for any of the

Submitted?

Level of Concern

Findings/Comments

[Required for a “No” response to the

3 High / Low / 13 2 9 2
i compliance areas. ] g Submitted?” category. Also required for a
No. .
° QoI LTEs £ic) No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
Certificated Employees
Charter school employs sufficient teaching | X Staff organizational chart
P12 | staff to satisfy terms of approved charter X Approved charter Yes No Operations MOU approved 9/2/21
and applicable law. X Operations MOU
X Professional
Charter school provides teachers with development No Teacher interview 3/18/22
P13 rofessional development opportunities calendar Yes
p P PP ' X Professional development
session
agenda
X Teacher interviews
S L X Staff organizational chart
Teachers providing instruction in core . .
. . . X Documentation of credentials,
subject areas have the required credentials, certifications, qualifying
certifications, qualifying coursework and/or ’ .2 .
P14 qualifying degree to meet state and federal coursework, and qualifying Yes No Operations MOU approved 9/2/21
requirements, terms of approved charter, degree(s) held by core
and any MOU. teachers
X Approved charter
X Operations MOU
2 employees — No EL authorization
Teachers have the legally required CLAD X Staff organizational Charter extended time to employees to 2022-23 to
P15 | or B-CLAD certification to provide X Documentation of credentials Yes Low complete requirements due to COVID-19

instruction to their students.

and certifications held by

teachers

One holds: L-1 R3 Mild/Mod,
|Another holds: CL R3 Mod/Sev & Mild/Mod

294




X Staff organizational chart
Teachers providing special education and X Documentation of
related services have required credentials, [credentials
P16 . . in > ) o Yes No
certifications, qualifying coursework and/or certifications, qualifying
qualifying degree . coursework, and qualifying
degree(s) held by special
education teachers
Evidence to Review ST
Findings/Comments
[Note: The charter school may be g
asked to provide additional
documentation for any of the Submitted? | L€Vel of Concern [Required for a “No” response to the
No Compliance Arca compliance areas. ] High / Low / “Submitted?” category. Also required for a
: P No/N/A “High” or “Low” response to “Level of
Yes/ No Concern” category.”]
P17 Charter schpol leadershlp conducts X Sample ctvaluajuons Yes No Teacher interview 3/18/22
regularly, timely evaluations of teachers. X Teacher interviews
Classified Employees
.Clasmﬁ.ed emp loyees.who prov@e X Staff organizational chart
instructional support in core subject areas, .
. . . X Documentation of
special education, and English language . .
PI8 | s qualifications Yes No
earning meet state and federal . .
. held by classified aides
requirements, terms of approved charter,
and any MOUs. X ApproYed charter
X Operations MOU

815-21/6200791.1
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2022 Pacific Coast Academy: Educational Program and Student Services

Context

Pacific Coast Academy is a tuition-free, public charter school serving transitional kindergarten
through 12th grade students in San Diego, Orange, Riverside, and Imperial Counties. The
virtual/independent study school serves approximately 4000 students, grades TK — 12 with
offices located in San Diego County. The Senior Directors are in charge of the Educational
Programs of the various programs.

Compliance Area Concerns
None identified

The documentation that Pacific Coast Academy provided for oversight for the 2021-22 school
year presents no areas of concern in the area of Educational Programs and Student Services.
Although the school presented several areas of low concern in the 2020-21 school year, this
year’s documentation provides evidence that those areas of low concern are currently of no
concern.

This year Pacific Coast Academy has provided the necessary information in the student/parent
handbook or via other methods to the appropriate students and their parents.

Best Practices:

e AB 104 - If Pacific Coast Academy implements any of the AB 104 practices please include
such documentation in future oversight cycles.
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Assigned District Staff Person:

Erica Corioso

Position of Assigned Staff Person: Senior Director

PACIFIC COAST ACADEMY EDUCATIONAL PROGRAM AND STUDENT SERVICES OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

high schools and the eligibility of courses
to meet college entrance requirements.

Submitted? | Level of Concern : N
No. Compliance Area [Note: The charter school may be asked «g %?gﬁ?lcrg}, foart a4 ;jsP onse FO fihf‘?
to provide additional documentation for | Yes / No High / Low / ‘1‘1 . ,,e » ¢ e%"ry' S0 reﬂulre ora
. High” or “Low” response to “Level of
any of the compliance areas.] No/N/A 5 »
Concern” category.”]

Educational Program

Charter school curricular and X Approved charter
El instructional plan complies with approved | X Description of courses, instructional Yes No Pgs 118-166

charter. framework, and/or scope and sequence

Charter school curricular and X Apprqveq charter . .

. . . . X Description of courses, instructional

instructional plan is aligned with the
E2 framework, and/or scope and sequence Yes No Pgs 118-166

needs of students that approved charter ; .

. . . ¢ Instructional leader (or equivalent)

identifies as target population. . )

nterview

Charter school staffing complies with X Approved charter
E3 approved charter. X Staffing chart Yes No Pg 57

Charter school staffing is sufficient to X Stafﬁng chart .
E4 . Instructional leader (or equivalent) Yes No

carry out educational program. . .

terview

If applicable, parents of high school

students are informed about the
ES transferability of courses to other public X Student handbook Yes No Pg 6 SH
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Evidence to Review i OOl

Submitted? | Level of Concern [Required for a “No” response to the

No. Compliance Area [Note: The charter school may be asked “Submitted?” catezory. Also required for a
to provide additional documentation for | Yes / No High / Low / “Hioh” r'“L W% ry sot eﬂ}i © | Of
any of the compliance areas.] No /N/A gh o ‘oW Tesponse lo Levelo

Concern” category.”]

. Thru 6/30/27 Improved
E6 Charter school has obtained WASC X WASC accreditation Yes No

accreditation, if applicable. from last year

Services to Special Populations

Charter school follows process for X Student handbook ELPAC described in SH pg 40
E7 identification and reclassification of Instructional leader (or equivalent) Yes No

students who are English Learners. interview

If charter school graduates students, it has

notified students in foster care, homeles.s X Student handbook Letter provided in prior year to satisfy this

students, and students of a military family . .
E8 . . . Instructional leader (or equivalent) Yes No clement

or with migrant status of their rights of . .

. . terview
exemption from local graduation
requirements.
X Student handbook 504 on pg 24 SH, located
. . X Charter policies and procedures

Charter school policies and practices . i 1

ensure referral and assessment of students manual in Policy Manual,
E9 ted of needi dati X CALPADS reports for Fall 1 Yes No

suspected of needing accommodations submission Samples provided last

under Section 504. . .

Instructional leader (or equivalent)
interview year

Students identified as eligible under X Sample 504 plans
E10 | Section 504 receive accommodations and Instructional leader (or equivalent) Yes No

supports required by their 504 plans. interview
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. . Findi t
Evidence to Review gl Cpimingiis

Submitted? | Level of Concern [Required for a “No” response to the

No. Compliance Area [Note: The charter school may be asked « S .
to provide additional documentation for | Yes / No High / Low / S‘l‘llging,tf (()1r “Eitvi’,%‘g (;Arxllssé)tt)eglli{cr\e/gl%fr a
any of the compliance areas.] No /N/A g P

Concern” category.”]

Curricular Materials

X Description of courses,
.Charter.school uses standards-aligned instructional framework, and/or Yes No In SH and in approved charter
instructional materials. scope and sequence

Classroom observations

Ell

X Description of courses, instructional

EL Master plan
Charter school uses instructional fr:;;lzz&;ocr;(, and/or scope and P
E12 materla.IS that address the specific needs X Instructional leader (or equivalent) Yes No Online access to ELD resources via PCA
of English Learners. interview website

X Classroomobservations

Charter school provides integrated

English Language Development within e Instructional leader (or equivalent)
E13 | regular classes in all content areas in a interview Yes No EL Master Plan
manner that is aligned with state content Classroom observations

and ELD standards.

Charter school provides designated X Class schedule
El4 Engl.ish Language Development fora J .Instruf:tional leader (or equivalent) Yes No EL Master Plan

specific protected time during the school interview

day that is aligned with ELD standards. Classroom observations
Assessment

Charter school administers state-

mandated testing according to testin X Assessment calendar . :
E15 c¢ TeSUNE according to fesung Instructional leader (or equivalent) Yes No Addressed in SH. Schedule varies

rules and regulations as required for all

K-12 schools in California. Interview
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked “Su[li:l:i(i?écrii(’i’ f:oz;: ONO ;jzg Orrési;fe:ihf?or a
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
SBAC and Dashboard Data indicate that
the charter school is on target for meeting SBAC . .
P d f
E16 renewal requirements as set forth in EC X Dashboard Data Yes No rovided evidence of progress
47607.
Charter school has completed and timely
E17 | posted a SARC containing required X SARC Yes No SARC online
elements.
Charter school regularly collects student X Sample data reports to parents
. . X Sample data reports to staff .
E18 | achievement data and reports it to parents . . Yes No Provided
Instructional leader (or equivalent)
and staff. . )
nterview
Charter school provides required
notifications of language proficiency . .
E19 | assessments (ELPAC), including whether § Eg;ficl?rtoiz/lzttsijv? Isz)arents Yes No Provided
a child is a long-term English Learner or guag Y
is at-risk of becoming one.
Charter school has a Local Control and
E20 Accountability Plan. LCAP has been X LCAP Yes No
presented to, reviewed, and approved by | X Minutes from Board meeting
the Charter school’s Board.
LCAP and annual update address student
E21 | academic performance across all student | ¢ Review of LCAP/annual update No No Review of LCAP by reviewer

populations.
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Evidence to Review i OOl
Submitted? | Level of Concern : CeNT 2
No. Compliance Area [Note: The charter school may be asked “Su[lirfl:i(i?lcrii(’i’ foart A ;jsP ornse I;) fihf‘? ra
to provide additional documentation for | Yes / No High / Low / upitied: category. AISo fequired 1o
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Title I funds/categorical funding are X LCAP
E22 | being used to supplement the school’s Director of finance (or equivalent) Yes No Also addressed in SH
LCAP goals. interview
As applicable, the charter school has
completed a School Plan for Student
E23 | Achievement (SPSA) that meets federal SPSA N/A Provided letter that n/a
school planning and stakeholder
requirements for Title 1.
The charter school has complied with the Instructional leader (or equivalent)
programmatic requirements for the interview
development and implementation of a Schoolsite council handbook
E24 schoolsite council (including Membership lists N/A N/A
composition, meetings, etc.) if it receives Meeting notices/agendas and
federal funding under Title I. minutes
Admissions
Charter school complies with the X App r.OV?d charter process in SH pg 6
. . . . X Admissions/enrollment forms and
E25 | admissions practices described in the L Yes No L d bsi der”
approved charter policies ottery procedures on website under
PP ’ X Lottery procedures enrollment”
Admissions process for a student with an .
E26 | IEP is the same as for a student without X .A.dmlssmns/enrollment forms and Yes No
policies
an [EP.
X Charter school student data
E27 | Student data demonstrates that population | X Student data from nearby school Yes No Comparable
is reflective of the District (including districts
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
to th
No. Compliance Area [Note: The charter school may be asked . “Submited? category, Also equired ora
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
racial and ethnic background, students
with disabilities, English learners, and
FRPL students).
Charter school enrollment forms indicate
compliance with all applicable laws,
including prohibition on collecting
information regarding immigration status; .
E28 | prohibition on collecting social security X .A.dmlssmns/enrollment forms and Yes No All available on website
. policies
numbers unless required by law; and, as
required by Education Code section
49452.9(a), health care coverage options
and enrollment assistance information.
If charter school has used lottery system X Approved charter
E29 to determine which students will be. X . Admissions/enrollment forms and Yes No All available on website
allowed to enroll, process was held in the | policies
manner described in the approved charter. | X Lottery procedures
Discipline
e Approved charter
Charter school discipline policies and ¢ Discipline policies and procedures, )
E30 | practices are consistent with terms of including policies regarding Yes No Also in SH pg 6
charter. discipline of students with
disabilities
X Discipline policies and procedures,
Student discipline procedures comply including policies regarding discipline
E31 | with due process requirements set forth in | of students with disabilities Yes No In SH pg 48

Education Code section 47605, charter,
and/or discipline policies and procedures,

Instructional leader (or equivalent)
interview
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked «g [é?;:gtn(rgi foart A ;jsP onse FO fihf‘?
to provide additional documentation for | Yes / No High / Low / upritied: category. AISo required fora
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
including all requirements for
disciplining students with disabilities.
Charter school has not disproportionately | X Discipline data
E32 suspended or.expelled students of certain X D1§c1p11nf? pohcles aqd proice.dures, Yes No Provided - difficult to compare IS charter
racial or ethnic backgrounds, or students including policies regarding discipline with seat-based schools . Rates are low for
with disabilities. of students with disabilities . .
suspension and expulsion for PCA
Health and Safety
Charter School has adopted and annually
updates its school safety plan, addressing
fire emergencies, earthquakes, criminal Provided
incidents, accidents, injuries, and other
E33 threats to the health and safety of students X School safety plan Yes No The board approved the Safety Plan
and staff, consistent with Education Code 1/27/22
requirements applicable to charter
schools.
Staff has been trained in health, safety,
E34 and emergency procedures, and X Training sign-in sheets Yes No

appropriate first aid supplies are kept on

hand.

Observation of main office
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . N
No. Compliance Area [Note: The charter school may be asked «g [é?;:g?l(rgi foart a"No ;jsP ornse I;) fihf‘?
to provide additional documentation for | Yes / No High / Low / uomitieds category. Alse tequired fota
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Charter school has a policy/procedure for . .
E35 1 Visitors to enter and leave campus. Policy or procedure Yes N/A Virtual school n/a
Charter school provides for the screening In prior years, PCA provided info from legal
E36 | of pupils’ vision, hearing, screening for Records of student screenings Yes No counsel that this is not required.
scoliosis, and required immunizations.
If charter school serves students in grades
7-12, governing board has adopted
Suicide Prevention Policy that was
created in conjunction with stakeholders, | X Suicide Prevention Policy
E37 specifically lists its high-risk groups, Board meeting minutes Yes No SHpg 44
addresses the needs of those high-risk
students, and was updated in the last 5
years.
If charter school qualifies for FRPL for
all meals that it provides, it has applied to
provide a universal meal service to all
students at the school, or, if not, has oy .
. . . Application for universal meal
submitted a governing board resolution to .
E38 S . . service N/A N/A
the state claiming a fiscal hardship (with Board resolution
evidence that those finding are reviewed © esolutio
in a public meeting every 4 years), as
provided in Education Code section
49564(c).
. Executive director (or equivalent)
E39 | Charter school provides at least one meal N/A N/A

per day to students who qualify for

interview
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
R f to th
No. Compliance Area [Note: The charter school may be asked . “SuEbn?i(%?é(rii(’i’ coart;goljyo ;jzg Orr:;life d f‘?or a
to provide additional documentation for | Yes / No High / Low / “Hioh” or “Low™ res o
. igh” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]

FRPL, except as provided for

nonclassroom-based programs.

Charter school posts on its website in a Provided

prominent, conspicuous location, the o . . o .
E40 | Title IX information, including the name | X Screenshot from website Yes No L also visited this website and it is relatively

and contact number/e-mail for the Title casy to find

IX Coordinator for that school.

If charter school serves students in grades

7-12, it provides comprehensive sexual . o
E41 | health and HIV prevention education, as X Sexual health and HIV prevention Yes No Provided in 20-21

. : . education course description

required by Education Code section

51930, et seq.

Charter school has developed methods

f?r dlnfi)rr.mng Iziarergtsl/zguardlrzzlrilrsl 0{1 man X Policy or other description of )
E4p | StUCEnts I STades b=~ fegarding it method for informing Yes No On website

trafficking prevention resources, as arents/euardians

required by Education Code section P g

49381.
Parent Notifications

Charter school provides a notice to all
F43 parents/guardians regarding their rights X Notice Yes No Pg 49 handbook

under the Family Educational Rights and
Privacy Act.
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Evidence to Review i OOl
Submitted? | Level of Concern . a2
No. Compliance Area [Note: The charter school may be asked “Su[lirfl:i(i?écrii(’i’ i?;: ONO ;jzg Orr;si;fefih;or a
to provide additional documentation for | Yes / No High / Low / “Hioh” or “L. C . 3L Lof
any of the compliance areas.] No /N/A 1gh - of “Low  fesponse to Level o
Concern” category.”]
If charter school serves students in 11th
grade, parents of those students are
notified by January 1st that the student . . .
E44 | Will be deemed a Cal Grant applicant X Notice Yes No Notice provided
unless the student opts out, as required by
Education Code section 69432.9(d)(1).
If charter school serves students in 12th
grade, parents of those students are . .
E45 | notified of student’s GPA by October 1st, | X Notice Yes No Notice provided
as required by Education Code section
69432.9(c)(2).
Charter school notifies parents at least
twice a year regarding how to initiate . On website and in student Handbook
E46 access to available student mental health X Notice Yes No
services on campus or in the community.
Student Records
X Roster of students, including name,
F47 Charter school. maintains comprehensive | grade level, sphool district of resglence, Yes No Provided
records regarding its students. county of residence, parent/guardian
name, and contact number
Charter school maintains student records, | X Policy regarding confidentiality of
E48 | including special education records, in a student records Yes No In SH
confidential and secure location. Observation of main office
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Evidence to Review

Findings/Comments

Submitted? | Level of Concern . a2
No. Compliance Area I i L e G “Submited?” category, Al required for a
to provide additional documentation for | Yes / No High / Low / Lomitied catesory. d
. High” or “Low” response to “Level of
any of the compliance areas.] No /N/A - ps
Concern” category.”]
Charter school has a policy or procedure
E49 | for parents to review student files, X Policy regarding review of records Yes No In SH pg 43
including a log.
ES0 Charte.r school has policy or .procedu?e X Pohcy regarding release of student Yes No In SH pg 43
regarding release of student information. information
Teachers have reasonable access to ¢ Instructional leader (or equivalent) Through SEIS and SIS
E51 . . . ) Yes No
special education records. interview
Student Retention / Grade Changes / High School Coursework Completion (AB 104)
If applicable, charter school has permitted .
- . X Policy
an eligible student, for whom a decision Instructional leader (or equivalent)
E52 | to retain is made by the charter school, to interview d Yes No Policy provided
be retained in the student’s 2020-21 grade X © Reecor d(s) reflecting retention
level for the 2021-22 school year. J
Charter school has provided consultation Instructional leader (or equivalent)
E53 within 30 days of request by a parent or interview Yes No Provided
guardian of a student eligible for X Documentation reflecting date of
retention. request and date of consultation
Charter school, if serving high school
students, posted notice on its website and
Es4 provided written notice to students and Screenshot of website Yes No Provided

parents/guardians of grade change option
within 15 days of CDE posting of an
application template.

X Copy of notice (dated)
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Evidence to Review LR GG

Submitted? | Level of Concern [Required for a “No” response to the

No. Compliance Area [Note: The charter school may be asked “Submitted?” cat Al ited
to provide additional documentation for | Yes / No High / Low / }‘IH- h”e '“Ea o sotregllilre 1 ofr :
any of the compliance areas.] No /N/A o e

Concern” category.”]

If applicable, charter school changed
student’s transcript and notified student
and parent/guardian of change within 15
days of receipt of student’s application.

Instructional leader (or equivalent)
interview Yes No Provided
X Evidence of notification

E55

If applicable, charter school exempted a
student who was in third or fourth year of
high school for 2020-21 and who is not
on track to graduate in 4 years, from all ¢ Instructional leader (or equivalent)
coursework and other requirements interview

adopted by charter school that are in
addition to state’s graduation
requirements.

Policy Provided via email after consultation

E56 Yes No with director

If applicable, charter school provided
opportunity to student in third or fourth
year of high school who is not on track to
E57 | graduate to complete required
coursework for state graduation
requirements (e.g., completion of fifth
year of instruction, credit recovery, etc.).

Instructional leader (or equivalent)
interview
X Evidence of opportunities provided
to recoup credit

Yes No Provided

815-21/6180223.1 815-21/6179139.1
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Pacific Coast Academy: Special Education

Context

Pacific Coast Academy (PCA) is authorized by the Dehesa School District but is its own
independent local education agency (LEA) member of the El Dorado Charter Special Education
Local Planning Area (SELPA) for special education purposes and is solely responsible for
implementing all state and federal special education requirements and for complying with all
applicable laws and regulations pertaining to students with disabilities and in accordance with
Education code Section 47641(a). The special education MOU between PCA and Dehesa School
District was approved on July 1, 2017 and was scheduled to end on June 30, 2022. Due to the
passage of Assembly bill 130, charter schools who have a term expiring between Jun 1, 2022
and June 30, 2025 automatically receive a 2 year extension. Therefore, the MOU between PCA
and Dehesa School District has been extended to June 30, 2024.

Pacific Coast Academy is an independent study program. Special education support and
services are provided based on a student’s Individualized Education Plan (IEP). Both formal and
informal assessment measures are utilized to measure and monitor student progress and assist
in making data driven decisions related to instruction, goals and services. Students enrolled at
PCA receive their special education services virtually through one on one or small group
sessions with a credentialed education specialist. Related services, such as speech and language
therapy, occupational therapy, etc., are provided by an approved non-public agency (NPA). PCA
serves students of all levels, including those with moderate/severe disabilities, requiring more
individualized support.

The enrollment process for students with disabilities follows the same process as general
education students, however, additional steps are put into place to ensure students receive the
necessary support. The El Dorado County Charter SELPA provides a comprehensive procedural
manual for special education in order to comply with the requirements of the Individuals with
Disabilities Education Act (IDEA). Upon initial enrollment, the IEP is reviewed by the special
education director or coordinator to ensure appropriate services are provided. The team then
reviews the IEP and student performance within the first 30 days (30-day interim) to make
adjustments to the IEP or recommendations as needed.

The PCA Parent and Student manual that is available online outlines a clear referral process for
when the general education team or a family has concerns related to a student’s academic
performance. PCA utilizes a student study team (SST) process in which the home school teacher
(HST) works with parents to put interventions in place and monitor progress over a period of 6-
8 weeks. The SST team consists of the home school teacher (GE teacher), intervention teachers
and parents. Should the student require additional intervention, the SST refers to the PCA
assessment team.
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Students identified as eligible for special education services have access to the full range of
services as indicated by their IEP. The sampling of IEP’s submitted for review demonstrates that
all required members of the IEP team were present and participated in the meeting. SELPA
policies indicate clear timelines in accordance with the Individuals with IDEA and the California
Department of Education (CDE). Service accountability is documented via an excel spreadsheet
and is regularly reviewed by the special education director or coordinator.

Due to COVID-19 continuing into the 2020-2021 school year, school districts were permitted to
administer local measures in lieu of statewide assessments. Therefore, the 2020-2021 data are
not comparable with other school year data. According to the 2020-2021 School Accountability
Report Card (SARC) data, 68.79% of the students with disabilities enrolled at PCA participated in
the ELA portion of the CASSPP assessment, with 27.44% falling within the meets or exceeds
range. PCA had 67.83% of their students with disabilities participate in the Math portion of
CAASPP, with 18.96% within the meets or exceeds range.

According to data from November 2021, PCA does not enroll a disproportionate number of
students with disabilities compared to that of the state average. The identification rate of
11.45% for special education was determined using the CALPADS enrollment of 4,480 and SEIS
counts of 513. This is consistent with the 2021 state average of 13.3%. Discipline data provided
indicate that there were no suspensions for students with disabilities. Clear discipline policies
and procedures are in place and outlined in the Parent/Student Handbook.

Compliance Area Concerns

e S1 PCA does not have (or did not provide) a policies and procedures manual
specific to special education. Low level concern.

Best Practices:

e Consider developing a Special Education Procedural manual that is specific to PCA as
some procedures may differ from that of the El Dorado SELPA.
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Assigned District Staff Person:

_Pacific Coast Academy
Position of Assigned Staff Person: _John Egnor, SpEd Director and Jennifer Fenati, Assistant SpEd. Director

PACIC COAST ACADEMY SPECIAL EDUCATION OVERSIGHT CHECKLIST

Evidence to Review

Findings/Comments

education timelines.

submission
X Instructional leader (or
equivalent) interview

Submitted? | Level of Concern : N2
No. Compliance Area [Note: The charter school may be asked “Su[li:l:i(i?écrii(’i’ f:oai: ONO ;jsP ornse I;) fihf‘? ra
to provide additional documentation for | Yes / No High / Low / T 1 % ry. Also eﬂu cd 1o
. High” or “Low” response to “Level of
any of the compliance areas.] No/ N/A 5 »
Concern” category.”]
Special Education Program
X Student handbook All students admitted; 30 day review
X Charter/SELPA policies and meeting to determine appropriateness of
Charter school policies and practices procedures manual placement
S1 ensure appropriate placement for students CALPADS reports for Fall 1 Yes Low .
h i h [EP submission SELPA manual provided, Parent and Student
who are enrolling wi 8. X Instructional leader (or handbook outlines special education process
equivalent) interview (referral, assessment, IEP development,
service delivery)
X Student handbook .
X Charter/SELPA policies and IS{EL(I&)A ’ Ehagcle r policies ang Pg;ent{?tgdent
Charter school policies and practices procedures manual aél 010 tm 1ci1tzp rf[)cess or identitying
2 ensure referral and assessment of students CALPADS reports for Fall 1 Yes No and evaluating students
suspected of requiring special education submission . .
: . SELPA manual provided, but no special
and related services. X Instructional leader (or . .
valent) intervi education policy and procedure manual
equivalent) interview specific to PCA
Student handbook
X Charter/SELPA policies and Timelines indicated in SELPA procedural
Charter school policies and practices procedures manual manual follow that of IDEA
S3 ensure compliance with IDEA special CALPADS reports for Fall 1 Yes No

http://charterselpa.org/program-support/
procedural-guide/
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Students identified as eligible for special

X Sample IEPs

IEP service logs, IEP services connect to IEP

S4 education receive services required by ¢ Instructional leader (or equivalent) Yes No goals
their IEPs and 504 plans. interview

S5 All required members of IEP teams X Sample IEPs Yes No Reqqlred members participated in IEP
attend IEP meetings. meetings
Charter school does not enroll a X Data demonstrating percentage of gfzrc;.rlljtagel()lfjglé;ierit/szgrzlrzolled witha

S6 disproportionately small number of students with disabilities in charter Yes No isability- 11.45% ( )
students with disabilities. school Consistent with 2021 state average of 13.3%
Charter school ensures that special 504 supports are not provided using sped
education funds are not used to serve X Director of finance (or funding or sped staff.

S7 . . . . . . Yes No
students identified for accommodations equivalent) interview
under Section 504.
Board and charter schopl admlnlstratlon X Special Education MOU MOU apprpved by district-11/19/20; board
are aware of and familiar with the terms g . meeting minutes not attached; amended

S8 . . ¢ Review of agenda and minutes Yes
of the special education MOU between « Board President intervi No August 2021
the District and the charter school. oard Fresident interview
Charter school has fulfilled its obligations

39 under the MOU, including the submission | Records of authorizer Yes No

of any required documentation to the
authorizer.

815-21/4810451.1
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Pacific Coast Academy: Facilities/Operations

Context

With approximately 4500 students, Pacific Coast Academy (PCA) is a virtual independent study
school serving grades TK-12 has its training, administration, tech support, and storage located at
13195 Danielson St #100 & #200 Poway, CA 92064. PCA no longer has the resource center/
independent study school serving students grades K — 8 at 102 Baker St Costa Mesa, CA in Orange
County; it has shut down due to COVID restrictions. Also, PCA has 8880 Rio San Diego Drive, 8th
Floor, SD CA 92108 for a conference room and intake assessment office for SPED.

Compliance Area Concerns

e None

Best Practices

Continued improvements in innovative approaches to operations
and facilities such as the SPED being located at on Rio San Diego
Dr.
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Assigned District Staff Person:

Krystin Demofonte, Sheri Erlendson

Position of Assigned Staff Person: Executive Director, Deputy Executive Director

PACIFIC COAST ACADEMY OPERATIONS AND FACILITIES OVERSIGHT CHECKLIST

Submitted?

Disabilities Act requirements.

Evidence to Review L ST AT
Yes / No Level of Concern ; NP
No. Compliance Area [Note: The charter school may be asked « [Requlred”f il & ING e tf) e
. o . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / 1 «
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No /N/A . »
] Concern” category.”]
applicable.]
Maintenance of Facilities
A designated person is responsible for Names are not included with positions but
01 overseeing operations and facilities X Staff organizational chart Yes No Executive Director and Deputy Executive
management. Director fill this position
Statement for Rio was submitted,
e Capacity chart for campus facilities conference room and assessment office
Facilities are adequate for number of pacity pus ki observed 4/21/22
02 X Operations manager (or equivalent) No No
students and types of programs. tervi
interview Statement that Danielson is a virtual
school was submitted. Observed 4/20/22
Charter school has process for routine . Danielson St.
) . X Inspection logs
03 inspections of grounds to ensure that they X 0 i valent v N
remain in good condition and free from ot perations manager (or equivalent) s 0 For Rio it is for preventive work order of
mold and other hazardous substances. fntetview fire sprinkler system.
Legal Compliance
Danielson Street has been inspected by a
e . . Certified Access Specialist.
04 All facilities meet Americans with X ADA certification Yes No

A statement of the Certificate of
occupancy was submitted that said The
owners of the Rio property said they
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Evidence to Review

Submitted?

Findings/Comments

Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked «g bn?i tted?” cat Alp required f
to provide additional documentation for [Indicate High / Low / ‘1‘1H' h”e : “E e%"ry' sot ef}i © 1 ofr
any of the compliance areas. ] N/A if No / N/A a High-or ow”resp onse ,? eveto
applicable.] Concern” category.”]
didn’t need to submit on because of the
building being built in 1989, it was ADA
certified. Observed 4/21/22
05 All single-user restrooms have been X Operations manager (or equivalent) No N/A No single-user restrooms at Danielson or
designated as all-gender restrooms. interview Rio. Observed 4/20,21/22
Charter school has developed asbestos Danielson Street Building was constructed
. . in 2006.
06 233 agtemle{nt P lznén accordan}ie with the ¢ Asbestos Management Plan No N/A
Ast cstos Hazard BInergency Response There is no Asbestos as the Rio San Diego
c. building because it was built in 1989
A business certificate has been submitted
. for Danielson St.
o7 Chefl“riter school has certificate of occupancy X Certificate of occupancy No N/A
on tie. PCA doesn’t need a Certificate of
Occupancy for Rio San Diego Drive.
. . Two statements submitted claiming a CUP
08 grlllzfiiricsr;:gooii}ézzlzondltlonal use permit ¢ Conditional use permit No N/A is not applicable for Danielson, or Rio San
» as app : Diego Dr locations
Charter school has safety inspection by e Safety inspection by local fire Danielson St had one last year.
09 local fire department on file. department Yes No/N/A
Neither site participates in a interscholastic
010 If charter school participates in an X Emergency action plan Operations Yes N/A athletic program

interscholastic athletic program, it has a
written emergency action plan and at least

manager (or equivalent) interview
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Evidence to Review

Submitted?

Findings/Comments

Ve d Mo evelof Conesin [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « 4 " P .
. ”» . q : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / DT = 4
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]
one automated external defibrillator for the
school.
If charter school serves any grades 6-12,
and meets the 40% pupil poverty rate, it . .
Ol11 | provides feminine hygiene products, X (.)perat.l ons manager (or equivalent) Yes No
. . : . interview
including tampons and sanitary napkins, in
a least 50% of the school’s restrooms.
If charter school is aware of a lactating
012 pupil,. it has made accommodations for X Qpera.tions manager (or equivalent) No No Not aware of any lactating pupils
lactation other than a restroom and has interview
provided a place to safely store milk.
Charter school has adequate insurance Danielson site dates 7/6/21and this
013 | coverage that names the District as \ Certificates of insurance Yes No doesn’t apply to Rio location.
additional insured, as applicable.
Charter school has provided assurance that | X Operations manager (or equivalent)
it complies with the geographic and site interview
O14 | limitations under Education Code sections | ¢ Designation of any charter facilities Yes No
47605 and 47605.1, as recently amended (e.g., resource centers, etc.)
by Assembly Bill 1507. X Review of addresses of facilities
Charter school has identified all facilities Four rooms at 13915 Danielson St, Poway,
and their respective locations, including . e CA 92064 for tech support, admin,
those that are available for use by students X List of.facﬂltles . storage, library, accounting, enrichment
015 X Operations manager (or equivalent) Yes No ’ ’ ’

enrolled in the charter school for any
purpose related to the charter school’s
educational program (whether or not such
facility(ies) is/are owned, leased, rented, or

interview

and governance (non instructional)
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Evidence to Review

Submitted?

Findings/Comments

Yes / No || Leyel of Concern [Required for a “No” response to the
No. Compliance Area [Note: The charter school may be asked « : " .
. i . g : Submitted?” category. Also required for
to provide additional documentation for [Indicate High / Low / DT = 4
. : a “High” or “Low” response to “Level of
any of the compliance areas.] N/A if No / N/A " ~
] Concern” category.”]
applicable.]
subleased by the charter school or a 8880 Rio San Diego Drive, 8th Floor, SD
different entity). CA 92108 for conference room and intake
assessment office for SPED
Charter school has not added or begun
using any new or different facilities that List of facilities
016 | &€ not identified in the most recent charter | X ﬁ?:;j;:fs manager (or equivalent) Yes N/A

petition or material revision (as applicable)
approved by the District’s governing
board.

e Authorizer records

815-21/6181072.1
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